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1. P edstaveni DENSO MANUFACTURING CZECH s.r.o.

DENSO MANUFACTURING CZECH s.r.o. (dadle jen DENSO) se nachéazi
v pr myslové zén m sta Liberce na severu ech. Liberec lei v adoli mezi Jizerskymi
a Luickymi horami v blizkosti statnich hranic se S polkovou republikou n mecko
a Polskem. Je vyznamnym administrativnim, ekonomickym, obchodnim, kulturnim
a turisticko sportovnim centrem Libereckého kraje.

DENSO bylo zalo eno japonskou mate skou spole nosti DENSO CORPORATION,
ktera vlastni 100% zékladniho jm ni. DENSO CORPORATION a jeji skupina (DENSO
Group) je vedoucim sv tovym dodavatelem modernich automobilovych technologii, systém
a komponent. V oblastech izeni klimatu, idicich systém pro motory, elektroniky, kontroly
izeni a bezpe nosti spolupracuje s hlavnimi vyrobci automobil po celém svt .
Konsolidované tr by DENSO Group za rok 2003 byly 2, 332.8 mld. jen (19,4 mld. dolar )
a sty zisk 111 mld. jen (0.9 mid. dolar ). DENSO Group zam sthava k 31.3.2004 p iblin
90.000 zam stnanc v 31 zemich, v etn Japonska.

DENSO nema v Liberci, ani vcelé eské republice, dlouhou historii. Spole nost
DENSO MANUFACTURING CZECH s.r.0. byla zaloena v ervenci 2001 a v listopadu tého
roku byl poloen zakladni kamen vyrobniho zavodu. Hromadna vyroba byla zahajena
v b eznu 2004 a poté, dne 17.5.2004, prob hlo slavnostni otev eni nového zavodu.

Hlavnim vyrobnim programem spole nosti DENSO v eské republice jsou
klimatiza ni jednotky pro osobni automobily a jejich p isluSenstvi (topna t lesa,
kondenzétory a chladi e).

Zalo eni libereckého zavodu bylo opodstatn no upevn nim dodavatelské pozice
na evropském trhu, kde se o ekdva, e poptavka po klimatiza nich jednotkach prudce
poroste.

Celkova investice do libereckého zavodu inila tém 3 mld.K . DENSO tu bude
zam stnavat 1,500 zam stnanc a obrat bude init 7,5 mld.K v roce 2006, kdy se o ekava
maximalni vyrobni objem.

Fiskalni rok vramci DENSO skupiny p edstavuje obdobi od 1.4. do 31.3.. Tato vyro ni zprava
je sestavena k datu 31.3.2004
astky v dolarech maji pouze informa ni charakter a byly p evedeny kurzem 120 jen za 1 dolar,
p ibli ny kurz k 31.3.2004.
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2. Vyrok auditora k vyro  ni zprav

Deloitte.

Tyn 641/4
11000 Praha 1
Ceska republika

Tel: +420 224 895 500

Fax: +420 224 895 555
DelcitteCZ@deloitteCE.com
www.deloitte cz

Zprava auditora pro spoleéniky zapsané Méstskym soudem
spolegnosti DENSO MANUFACTURING CZECH s.r.o. T S

DI CZ49620592

se sidlem: Hevrovskehe 476, 462 07 Liberec
Identifikagn éisler 254 323 38
Hiavni pledmé pednikini vivaba ki ich zaFizeni pro

Na zékladé provedeného auditu jsme dne 16. zafl 2004 vydali k GZetni zivérce, kterd je soucdsti (éto vyroéni zprévy
v &asti 3 a 4, zpravu nésledujictho znéni:

,Provedli jsme audit pfilozené tdetn] zavérky spolednosti DENSO MANUFACTURING CZECH s.r.o. k 31. bfeznu
2004, Za sestaveni udetni zavérky jsou odpovddni jednatelé spolecnosti. Nadi odpovédnosti je vyjadfit ndzor ma
Gdetni zdvérku jako celek na zékladé provedeného auditu. Ugemni zavérka spolednosti DENSO MANUFACTURING
CZECH s.r.0. k 31. bfeznu 2003 byla auditovana jinym auditorem, ktery dne 5. kv&tna 2003 vydal vyrok bez vyhrad.

S vyjimkou oblast, v ni byl rozsah nasi &innosti omezen, jak je uvedeno v nasledujicim odstavei, jsme provedli nas
audit v souladu se zdkonem o auditorech a auditorskymi smémicemi vydanymi Komorou auditord Ceské republiky.
Tyto smémice vyzaduji, abychom planovali a provedii audit s cilem ziskat pfim&Fenou miru jistoty, Ze (etni zdvérka
neobsahuje vyznamné nespravnosti. Audit zahmuje vibérovym zpiisobem provedené ovafeni Gietnich zéznami
a dalgich informaci prokazujicich ddaje v Udetni zdvérce. Audit také zahrnuje posouzeni dletnich postuph
a vyznamnych odhadi pouZitych spoletnosti pii sestaveni zavérky a posouzeni celkové prezentace letni zdvirky.
Jsme pFesvédéeni, Ze provedeny audit davé pliméfeny zaklad pro vysloveni vyroku na Ggetni zavErku.

Spoletnost nemda k dispozici dostatedné vystupy informatniho systému, které by prokazovaly sprivné zachyceni
transakei v oblasti zisob. Neziskali jsme fak dostatetnou Ucetni a jinou dokumentaci dokldajici hodnotu zdsob
zachycencu spolenosti k 31. bieznu 2004, Z tohoto diivodu jsme nebyli schopni ovéfit spravnost vykdzanych
zistatkll zasob a soavisejicich G&th vykazu zisku a zraty.

Podle naSeho ndzoru G&etni zédvérka, s vyhradou pHpadnych dprav, jei by mohly byt zjiStény jako nezbytné
v souvislosti s viie uvedenym omezenim, podavd ve viech vyznamnych ohledech vérny a poctivy obraz aktiv,
zévazkd, vlastniho kapitilu a finanéai situace spoletnosti DENSO MANUFACTURING CZECH s.r.o. k 31. bfeznu
2004 a vysledku hospodafeni za hospodaisky rok kongici 31, bfezna:2004 v souladu se zékonem o Uletnictvi
a pEisluinymi predpisy Ceské republiky.*

Provifili jsme vécnou spravnost Gdajfi uvedenych ve zpravé o vziazich mezi propojenymi osobami obsaZené v této
vyroéni zprédvé v &sti 5. Za Gplnost a spravnost zprvy o vztazich odpovidaji jednatelé spoletnosti. Na zékladé nasi
provérky jsme nezjistili 24dné vyznamné véené nesprévnosti (daji uvedenych v této zprave.

Rovnéz jsme ovefili soufad ostatnich finangnich informaci uvedenych v této vyrodni zpravé s vyse zminénou Gdetni
zavérkou. Za spravnost téchto ostatnich informaci odpovidajf jednatel¢ spoleénosti. Podle naseho ndzoru jsou tyto

informace ve viech vyznamnych ohledech v soutadu s pfisluinou Géetnf zavérkou.

V Praze dne 18. kvétna 2005

Auditorska spolefnost: Odpovédny auditor:
Deloitte Stanislav Stangk
Osvédéeni & 79 OsvédCeni ¢. 1674
zastoupena:

0 Dot

Stanisiav Stan&k, jednatel
&

; : 3 . . - o . Member of
Audit, Tax, Consulting . Financial Advisory. Deloitte Touche Tohmatsu
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3. Finan ni vykazy

DENSO

DENSO MANUFACTURING CZECH s.r.0.

ROZVAHA Denso Manufacturing Czech, s.r.o.
v plném rozsahu | O:25432338
k datu Heyrovského 476
31.3.2004 462 07 Liberec
(v tisicich K )
31.3.2004 31.3.2003
Brutto Korekce Netto Netto
AKTIVA CELKEM 4 681 797 231 377 4 450 420 2 657 987
A Pohledavky za upsany zakladni kapital
B. Dlouhodoby majetek 2 894 594 226 832 2 667 762 1529 399
|. [Dlouhodoby nehmotny majetek 20 549 2124 18 425 3 966
1.|Z izovaci vydaje 241 241 0
3.|Software 10 696 1883 8813 924
7.Nedokon eny dlouhodoby nehmotny majetek 6 086 6 086 3042
8.|Poskytnuté zalohy na dlouhodoby nehmotny majetek 3526 3526 0
1. |Dlouhodoby hmotny majetek 2 874 045 224 708 2 649 337 1525433
1.[Pozemky 100 761 100 761 100 694
2.[Stavby 762 809 10177 752 632 0
3.|Samostatné movité v ci a soubory movitych v ci 1972781 214 531 1758 250 5984
7.|Nedokon eny dlouhodoby hmotny majetek 25 208 25 208 526 759
8.|Poskytnuté zalohy na dlouhodoby hmotny majetek 12 486 12 486 891 996
C. Ob na aktiva 915 932 4545 911 387 441 836
I. |Zasoby 564 176 564 176 4 465
1.[Materidl 386 512 386 512 4 465
2.|Nedokon ena vyroba a polotovary 40 884 40 884 0
3.|Vyrobky 136 780 136 780 0
11l. |Kratkodobé pohledavky 227 961 4 545 223 416 12 017
1.|Pohledavky z obchodnich vztah 78 761 4 545 74 216 31
6.|Stat - da_ové pohledavky 44 688 44 688 10 575
7.|Ostatni poskytnuté zalohy 101192 101 192 1538
8.|Dohadné U ty aktivni 3298 3298 6
9.|Jiné pohledavky 22 22 -133
IV. |Kratkodoby finan  ni majetek 123 795 123 795 425 354
1.[Penize 537 537 681
2.[U ty v bankach 123 258 123 258 424 673
D.l. | asové rozliSeni 871 271 871 271 686 752
1.[Néklady p iStich obdobi 22123 22123 18 961
2.|Komplexni naklady p iStich obdobi 849 148 849 148 667 791
Kontrolni  islo 17 855917 925 508 16 930 409 9 945 196
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DENSO

DENSO MANUFACTURING CZECH s.r.0.

31.3.2004 31.3.2003
PASIVA CELKEM 4 450 420 2 657 987
A Vlastni kapital 825 312 2 140 536
|. |Z&kladni kapital 2 160 000 2 160 000
1.|Zakladni kapital 2 160 000 2 160 000
IV. |Vysledek hospoda eni minulych let -19 464 -25 825
1.|Nerozd leny zisk minulych let 6 361
2.|Neuhrazend ztrata minulych let -25 825 -25 825
V. |Vysledek hospoda enib ného U etniho obdobi (+ -) -1 315 224 6 361
B. Cizi zdroje 3625 108 517 451
I. |Rezervy 5419 27
5.|Rezerva na kursové ztraty 5419 27
Ill. |Kratkodobé zavazky 1458 189 517 424
1.|Zavazky z obchodnich vztah 232 810 41 048
3.|Zavazky k G etnim jednotkdm pod podstatnym vlivem 536 219
5.|Zavazky k zam stnanc m 10 514
6.|Zavazky ze socialniho zabezpe eni a zdravotniho pojist ni 4 665 4182
7.|Stat - da ové zavazky a dotace 689 1041
10.{Dohadné G ty pasivni 673 204 471 143
11.)Jiné zavazky 88 10
IV. |Bankovni Gv ry a vypomoci 2 161 500
1.|Bankovni Gv ry dlouhodobé 2 161 500
Kontrolni  islo 19 116 904 10 625 587

Komenta k rozvaze
Abychom byly schopni nastartovat hromadnou vyrobu od b ezna 2004, pokra ovali
jsme v investicich do vyrobnich technologii. D sledkem bylo navySeni hodnoty hmotného
majetku z 1,5 mld.K vroce 2002 na 2,9 mld.K v roce 2003. Tyto investice byly &ste n

kryty dlouhodobym bankovnim Gv rem ve vysi 2,2 mid.K .
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DENSO

DENSO MANUFACTURING CZECH s.r.0.

VYKAZ ZISKU A ZTRATY

v druhovém len ni

obdobi kon ici k

Denso Manufacturing Czech, s.r.o.

Heyrovského 476

0O: 25432338

31.3.2004 462 07 Liberec
(v tisicich K )
obdobi do obdobi do
31.3.2004 31.3.2003
1I. |Vykony 450 086
1.{Tr by za prodej vlastnich vyrobk a slu eb 212 231
2.[Zm na stavu zasob vlastni_innosti 177 664
3.|Aktivace 60 191
B. Vykonova spot eba 1352 084 627 346
1.|Spot eba materidlu a energie 366 157 14 273
2.|Slu by 985 927 613 073
+ |P idana hodnota -901 998 -627 346
C. Osobni naklady 129 793 28 123
1.[Mzdové néklady 97 640 24 301
3.|Néaklady na socialni zabezpe eni a zdravotni pojist ni 27191 3713
4.]Socialni naklady 4 962 109
D. Dan a poplatky 407 48
E. Qdpisy dlouhodobého nehmotného a hmotného majetku 225 549 1122
Zm na stavu rezerv a opravnych polo ek v provozni obla sti a komplexnich
G. naklad P iStich obdobi -171 440 -592 686
IV. |Ostatni provozni vynosy 6175 117
H. Ostatni provozni néklady 119 706 99
* |Provozni vysledek hospoda eni -1 199 838 -63 935
M. Zm na stavu rezerv a opravnych polo ek ve finan ni oblasti -13 073
X. [Vynosové droky 1709 24 727
N. Nakladové uroky 30 799
Xl. |Ostatni finan ni vynosy 16 487 58 331
0. Ostatni finan ni naklady 103 595 26 090
* |Finan ni vysledek hospoda eni -116 198 70 041
** |\/ysledek hospoda enizab nou innost -1 316 036 6 106
XllI. [Mimo adné vynosy 1475 1248
R. Mimo adné naklady 663 993
* |Mimo adny vysledek hospoda eni 812 255
*** |\/ysledek hospoda eni za U etni obdobi (+/-) -1 315 224 6 361
Kontrolni  islo -649 431 209 436

Komenta k vykazu zisku a ztrat

Hromadna vyroba byla zah4jena v b eznu 2004,

Diky tomu a diky vyznamnym néklad m na rozjezd

Zna

nych rozm r

im byl obrat tohoto roku limitovan.
zavodu, dosahla ztrata roku 2004
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P EHLED O PEN NICH Denso Manufacturing Czech, s.r.o.

TOCICH (CASH FLOW) | O:25432338

obdobi kon ici k Heyrovského 476

31.3.2004 462 07 Liberec

(v tisicich K )

obdobi do obdobi do
31.3.2004 31.3.2003

P. Po ate nistavpen nichprost edk 425 354 531 751
Z. Vysledek hospoda eni zab nou innost p ed zdan nim -1316 036 -63 937
A.l. Upravy o nepen ni operace 264 557 1151
A.1.1. |Odpisy stalych aktiv 225 549 1124
A.1.2. |Zm na stavu opravnych polo ek a rezerv 9918 27
A.1.5. |Néakladové a vynosové roky 29 090
A* isty provozni pen nitok p ed zm nami pracovniho kapitalu -1 051 479 -62 786
A.2. Zm na stavu pracovniho kapitalu -555 609 -170 951
A.2.1. |Zm na stavu pohledavek a asového rozliSeni aktiv -400 444 -546 319
A.2.2. |Zm nastavu zdvazk a asového rozlieni pasiv 404 546 379 833
A.2.3. |Zm na stavu zasob -559 711 -4 465
A* isty provozni pen nitok p edzdan nimamimo adnymi polo kami -1 607 088 -233 737
A.3. Vyplacené droky -30 799
A.4. |Pijaté Groky 1709 24728
A.6. P ijmy a vydaje spojené s mimo adnymi U etnimi p ipady 812 32 496
A xxx isty pen ni tok z provozni  innosti -1 635 366 -176 513
B.1. Vydaje spojené s nabytim stalych aktiv -1 363 912 -1 151 884
B.*** isty pen nitok zinvesti ni innosti -1 363 912 -1 151 884
C.1. Zm na stavu zavazk z financovani 2697 719
C.2. Dopady zm n vlastniho kapitalu 1222 000
C.2.1. |Pen nizvySeni zakladniho kapitalu 1222 000
C.*** isty pen nitok zfinan ni innosti 2697 719 1222 000
F. istAzm napen nichprost edk -301 559 -106 397
R. Kone ny stav pen nich prost edk 123 795 425 354

Komenta k p ehledu o pen nich tocich
Diky velkym investicim do hmotného majetku a vyznamné ztrat , dosahla celkova
pot eba pen nich prost edk 2,5 mld.K . Tyto pot eby byly &aste n kryty dlouhodobym
bankovnim av rem ve vySi 2,2 mld.K .
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P EHLED O ZM NACH
VLASTNIHO KAPITALU

k datu
31.3.2004
(v tisicich K )

Denso Manufacturing Czech, s.r.o.

I O: 25432338

Heyrovského 476

462 07 Liberec

Vysledek hospoda eni

Zakladni Zakladni kapital Nerozd leny zisk | Neuhrazena ztrata b ného U etniho VLASTNI KAPITAL
kapital nezapsany minulych let minulych let obdobi CELKEM

Stav k 31.3.2002 133 000 805 000 -25 825 912 175
Zvyseni zakladniho kapitalu 2 027 000 2 027 000
Sni eni zékladniho kapitalu -805 000 -805 000
Rozd leni vysledku hospoda eni -25 825 25 825

Stav k 31.3.2003 2 160 000 -25 825 6361 2 140 536
Rozd leni vysledku hospoda eni 6 361 -6 361

Stav k 31.3.2004 2 160 000 6361 -25 825 -1 315 224 825 312

Komenta k p ehledu o zm nach vlastniho kapitalu
B hem fiské&lniho roku 2003 nedoSlo k zm ném zakladniho kapitalu. Celkova zm na
vlastniho kapitélu byla tvo ena pouze ztratou z b ného obdobi.
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4. P ilohak u etnizav rce
1. CHARAKTERISTIKA A HLAVNI AKTIVITY

Vznik a charakteristika spoleosti

DENSO MANUFACTURING CZECH s.r.o. (,spoleost”) byla zaloena
dne 25. kvtna 2001. Spolenost byla zapsana do Obchodniho réstdne 12. ervence
2001 (Vypis z obchodniho rejgtu, vedeného Krajskym soudem v Usti nad Labem
oddil C, vlo ka 18069).

Hlavnim pedmtem podnikani spol@osti je vyroba klimatizanich zaizeni pro
automobily.

Spole nost je lenem skupiny DENSO CORPORATION.

Spolenici

Jedinym spolenikem k 31. beznu 2004 je DENSO CORPORATION, 1-1, Showa-cho,
Kariya-shi, Aichi-ken, Japonsko.

Sidlo spolenosti

DENSO MANUFACTURING CZECH s.r.o.
Heyrovského 476
462 07 Liberec

eska republika

Spole nost zmnila b hem roku 2003 sidlo spoleosti z adresy Rumunska 655, Liberec
4, PS 460 01 na aktualni vySe uvedenou adresu.

Statutarni organ k 31. bznu 2004

Jednatelem spolaosti je pan Seiji NAKAGOSHI a pan Kiyoshi KITTAKA.
Generélnimeditelem spolenosti je pan Seiji NAKAGOSHI.

Zm ny v obchodnim rejsku v obdobi 1. dubna 2003 — 31ebna 2004

Dne 29. prosince 2003 doSlo ke zmsidla spolenosti.

Dne 26. ervna 2003 byl jmenovéan jednatelem spotesti Kiyoshi Kittaka.
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DENSO

DENSO MANUFACTURING CZECH s.r.0.

1.1. DENSO MANUFACTURING CZECH s.r.0. — organiza ni struktura

PRESIDENT ™|

DIRECTOR S. MGR MGR
(COORDINATOR) (COORDINATOR)
ADI ADMIN & HUMAN RESOURCE [ D.BELAC
&H/R S.HASA)
_ ADMINISTRATION
DIRECTOR — BUSINESS PLANNING I M.SUGIURA
B/P
S.YANASHITA L_&ACCOUNT ACCOUNTING & FINANCE | RKOUCKY
&INFO
L INFORMATION SYSTEMS | T.SHIRAI
— CUSTOMER QA. AJANKU
(T.HYODO)
— SUPPLIER QA. | HJUREN®K
PROJECT ADMINISTRATION |
PRODUCT PURCHASING | HIHIRA
DIRECTOR PRODUCT
| L PRODUCT ENG.
ENG.
H.SHINBO
T.SUZUKI
ol PRODUCTION CONTROL | D.ODNOHA
—&LOGISTICSl |
LOGISTICS | P.OPLISTIL
TECHNICAL K.OHZAWA
ADVISOR
K.BALATKA
PRODUCTION ENG. | H.OHSAWA
PRODUCTION H.USHIDA
~ ENG.
PRODUCTION ENG. |
PRODUCTION S-NOHIRA
- RECTOR (N.HIRONAKA)
PLANT ENG. | L.CHEBEN
K.KITTAKA
L PRODUCTION |—— PRODUCTION IV- VAVRA
T.KOJIMA HVAC,Molding,KD-parts
~ PRODUCTION | R.ZDENEK

Evaporetor,Heater Core,DL-Pully

L PRODUCTION |

-10 -
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2.1

ZASADNIi U ETNI POSTUPY POU IVANE SPOLE NOSTI

U etnictvi spolenosti je vedeno a @tni zavrka byla sestavena v souladu se zdkonem
. 563/1991 Sb., o @tnictvi, vyhlaskou . 500/2002 Sb., kterou se stanowdpisy pro

podvojné Uetnictvi podnikatel, opatenim ministerstva financi, kterym se stanovi

0 tova osnova a postupy tdvani pro podnikatelej. 281/89 759/2001, a opahim

ministerstva financi, kterym se stanovi obsaletdi zavrky pro podnikatele, a

to vrozsahu, v jakém @dm t jejich Gpravy neni obsa en ve vyhlasce.

U etni zavrka spolenosti je sestavena k 31.3.2004 za hosmidarok 2003 a byla
vypracovana na principu historickych cen. UJatl se v Uetni zavrce udaje
o minulém obdobi, jedna se o Uudaje k 31.3.2003.

Udaje v Getni zavrce jsou vyjadeny v korunacheskych (K).
Dlouhodoby hmotny a nehmotny majetek
Hmotny a nehmotny dlouhodoby majetek je evidovdoovzovaci cen, ktera obsahuje

cenu poizeni a naklady s pizenim souvisejici. Dlouhodoby hmotny majetek
v poizovaci cen do 40 tis. K je vykazovan nasledujicim zgobem:

Doba ivotnosti nad 1 rok hmotny majetek

0-2999K Provozni naklady
3 000 — 39 999 K Hmotny drobny majetek

VySe uvedené limity plati pouze pro ité typy majetku, tzv. vyjmenované (nap
kancelaska technologie, mobilni telefony, kuclské vybaveni). Ostatni drobny
hmotny majetek je Govan pimo do naklad.

Doba ivotnosti nad 1 rok nehmotny majetek

0 —999 K Provozni naklady

1000 — 39 999 K Nehmotny drobny majetek

Do roku koniciho 31.beznem 2002 (ovala spolenost dlouhodoby hmotny
majetek v pazovaci cen do 40 tis. K a dlouhodoby nehmotny majetek v govaci
cen do 60 tis. K do naklad v roce jeho pdzeni. Od roku 2002, tj. v roce kdnim

31. beznem 2003, uplatije spolenost pravidlo platné uvedené v tabulce (viz vyse).
Vzhledem k hodnot dlouhodobého majetku pgaeného v loském roce, neni tato
zm na metody vyznamna.
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V nésleduijici tabulce jsou uvedeny metody a dolpismyani podle skupin majetku:

Typ majetku Ro ni procentudlni | P edpokladana doba Da ové odpisy —
sazba ivotnosti (0 etni v letech
odpisy) — v letech
Software 20 5 Jako étni odpisy
Budovy a stavby 2,5 40 30 (20)
P isluSenstvi budov 14,2P 7 6,12
Formy (molding dies) 5( 2 Jakoetni odpisy
Stroje a zdzeni 14,29 7 4,6,1P
Osobni automobily 25 4 il
Vysokozdvi né voziky 10 10 @
Hardware 20 5 4
Nabytek 20 5 6

Spole nost pou iva pro daové U ely rovhomrnou metodu odpisovani.
Drobny hmotny a drobny nehmotny majetek se odepigaflle doby ivotnosti.
2.2. Zasoby
Material je Utovan v poizovacich cenach. Pi@aovaci cena zahrnuje cenu fEeni,
celni poplatky, skladovaci poplatkyipdoprav, dopravné za dodani do vyrobniho

areélu.

Material je primarn oce ovan standardnimi cenami. Cenové odchylky jsdouané na
U tovou tidu zasob a nasledw odpovidajici vysi rozpousty do naklad.

Ocenni zéasob vlastni vyroby je provath na zéklad pi azeni alikvotni vySe
p imych a nedmych naklad.

Zp sob tvorby opravnych polo ek

Opravné polo ky k zasobam jsou temy v pipadech, kdy snieni oceni zasob
v U etnictvi neni trvalého charakteru, napa zaklad analyzy vkové struktury zasob,
dale na zakladanalyzy prodejnich cen (viz nasledujici tabulka):

U etni opravné polo ky
Délka obdobi zdsob bez pohybu VySe opravné polo ky
6 m sic 20 %
12 msic 40 %
18 m sic 60 %
24 m sic 80 %
vice ne 24 msic 100 %
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2.3.

2.4,

2.5.

2.6.

2.7.

Pohledavky

Pohledavky jsou p vzniku oce ovany jmenovitou hodnotou snienou oigusné
opravné polo ky k pochybnym a nedobytnymastkam. Pohledavky nabyté za uUplatu
nebo vkladem jsou oceny poizovaci cenou snienou o opravnou poloku
k pochybnym a nedobytnynastkam.

Zp sob tvorby opravnych polo ek:

U etni opravné polo ky k pohledavkam
obdobi po dni splatnosti skupina mimo skupinu
6-12 msic 50 % 50 %
>12 msic 100 % 100 %
Zavazky

Zavazky z obchodniho styku jsou ztavany v jmenovité hodnot
Uv ry

Ocenni

Uv ry jsou sledovany v jmenovité hodnot

Za kratkodoby Uuwr se pova uje i ast dlouhodobych av , ktera je splatna do jednoho
roku od data (etni zavrky.

Rezervy

Rezervy jsou vytv&@ny k pokryti budoucich zavazkebo vydaj u nich je znam Uel,
je pravdpodobné, e nastanou, avSak zpravidla neni jidkika nebo datum, k mu
vzniknou.

Spole nost tvoila v obdobi od 1.dubna 2003 do 3kina 2004 rezervu na nevybranou
dovolenou a rezervu na nevyplacené bonusy za tmtolo.

P epo ty cizichmn

Spole nost pou iva pro epo et cizich mn denni kurz, ktery se stanovuje na zaklad
kurzu NB. V pr b hu roku se Uuje pouze o realizovanych kurzovych ziscich
a ztratach.

Aktiva a pasiva v zahrami mn jsou k rozvahovému dni @po itavana podle
oficialniho kurzu NB. Nerealizované kurzové zisky a ztraty jsou zaemy
v hospodé&kém vysledku.

V roce konicim 31. beznem 2003 byly nerealizované kurzové zisky a ytréat
vykazovany vysledkov
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2.8.

2.9.

2.10.

2.11.

2.12.

2.13.

2.14.

Komplexni naklady p iStich obdobi

Externi naklady souvisejici sipravou vyroby a tedy naklady naigravu budoucich
vykon jsou Utovany do komplexnich naklag iStich obdobi a budou rozpousy do
néklad po dobu ty let od prvniho zadovani (bezen 2002). Vzhledem k zahajeni
vyroby spolenost zaala rozpoust komplexni naklady gStich obdobi v z&2003.

Dan
Splatna da

Splatna da za G etni obdobi vychazi ze zdanitelného zisku. Zdamjteisk se odliSuje
od istého zisku vykazaneho ve vysledovce, nehezahrnuje polo ky vynos nebo
naklad, které jsou zdanitelné nebo uznatelné v jinychoblich, a dale nezahrnuje
polo ky, které nepodléhaji dani ani nejsou da odpo itatelné.

Pro U ely vypo tu da ovych odpis je pou ita linearni metoda.
Odlo ena da

Vypo et odlo ené dan je zalo en na zavazkové metodychazejici z rozvahového
p istupu.

Proto e v roce 2002 byl spolaosti poskytnut gslib da ovych pobidek, odlo ena da
vychazi z doasnych rozdil mezi Uetni a daovou hodnotou majetku v roce po
skon eni daovych pobidek. K 31. leznu 2004 spol@ost takové rozdily neeviduje
a proto o odlo ené dani netije.

Najaty majetek

Spole nost Utuje o najatém majetku tak, e zahrnuje leasingepttky do naklad
rovhom rn po dobu trvani ndjmu. Pukon eni ndjmu a uplatmi mo nosti odkupu je
p edm t leasingu zaazen do majetku spoleosti v kupni cen

Vynosy

Vynosy jsou zauttovany k datu vyskladmi zboi a pechodu vlastnického prava,
v n kterych pipadech a v okam iku dodani na zakaznika nebo tk daskuten ni
slu eb a jsou vykazany po odeni slev a danz p idané hodnoty.

Pou iti odhad

Sestaveni (etni zavrky vyaduje, aby vedeni spoleosti pouivalo odhady
a pedpoklady, je maji vliv na vykazované hodnoty mikjea zavazk k datu uetni
zavrky a na vykazovanou vysi vynosa naklad za sledované obdobi. Vedeni
spole nosti je pesvd eno, e pou ité odhady a pdpoklady se nebudou vyznamnym
zp sobem liSit od skuteych hodnot v naslednychétnich obdobich.
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2.15.Mimo adné naklady/vynosy

Tyto polo ky obsahuji vynosy/ndklady z operaci zcelimoadnych vzhledem k né

innosti U etni jednotky, jako i vynosy/naklady z mimanych udalosti nahodile se
vyskytujicich.

2.16.P ehled o pen nich tocich

P ehled o pennich tocich byl sestaven ndmou metodou. Pemi ekvivalenty
p edstavuji kratkodoby likvidni majetek, ktery Izeadno a pohotovp evést na pedem

zndmou astku v hotovosti, odpovida tedy polo ce kratkodobigan ni majetek
V rozvaze.

Pen ni toky z provoznich, investnich nebo finamich innosti jsou uvedeny
v p ehledu o pennich tocich nekompenzovan
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3.

DLOUHODOBY MAJETEK

(@) Dlouhodoby nehmotny majetek

DENSO

DENSO MANUFACTURING CZECH s.r.0.

(vtis. K)
Z izovac SoftwareNedokon enyj Zéalohy Celkem
vydaje majetek
Po izovaci cena
Z statek k 1.4.2002 241 117 -- -- 358
P ir stky - 1,005 3,047 -- 4,047
Ubytky - -- -- -- -
P el tovani - -- -- -- -~
Z statek k 31.3.2003 241 1,122 3,047 -- 4,404
Opravky
Z statek k 1.4.2002 90 17 -- -- 107
Odpisy 151 181 -- -- 332
Opréavky k Ubytkm - - -- - -~
P el tovani - -- -- -- -~
Z statek k 31.3.2003 241 198 -- -- 439
Z statkova hodnota
Z statkova hodnota 1.4.2002 151 100 -- -- 251
Z statkova hodnota 31.3.2003 0 924 3,042 -- 3,966
(vtis. K)
Z izovac SoftwareNedokon enyj Zéalohy Celkem
vydaje majetek
Po izovaci cena
Z statek k 1.4.2003 241 1,122 3,047 -- 4,404
P ir stky - 9,574 3,044 3,524 16,144
Ubytky - - - - -
P el tovani - -- -- -- --
Z statek k 31.3.2004 241 10,696 6,084 3,524 20,544
Opravky
Z statek k 1.4.2003 241 198 -- -- 439
Odpisy - 1,665 -- -- 1,665
Opravky k Gbytkm - -- -- -- -~
P el tovani - -- -- -- --
Z statek k 31.3.2004 241 1,863 -- -- 2,104
Z statkova hodnota
Z statkova hodnota 1.4.2003 0 924 3,042 -- 3,966
Z statkova hodnota 31.3.2004 0 8,833 6,084 3,524 18,444
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(b) Dlouhodoby hmotny majetek

DENSO

DENSO MANUFACTURING CZECH s.r.0.

(v tis. K )
Samostatné movité vci
Pozemky| Budovy a| Vyr. stroje Jiny | Nedokon- Zéalohy Celkem
stavby| azaizeni hmotny eny
majetek majetek
Po izovaci cena
Z statek k 1.4.2002 100,000 -- 1,733 -- 1,300 275,409 378,442
P ir stky 694 -- 3,720 1,377 525,459 616,587 1,147,837
Ubytky - - -- - - --
P el tovani - - -- - - --
Z statek k 31.3.2003 100,694 -- 5,453 1,377 526,759 891,996| 1,526,279
Opravky
Z statek k 1.4.2002 - -- 54 - -- 54
Odpisy - - 410 382 -- - 792
Opravky k Gbytkm - - -- - -- - --
P el tovani - - -- - -- - --
Z statek k 31.3.20043 - - 464 382 -- - 846
Z statkova hodnota
Z statkova hodnota
1.4.2002 100,000 -- 1,679 -- 1,300 275,409 378,388
Z statkova hodnota
31.3.2003 100,694 - 4,989 995 526,759 891,996| 1,525,433
(vtis. K)
Samostatné movité vci
Pozemky| Budovy a| Vyr. stroje Jiny | Nedokon- Zéalohy Celkem
stavby| azaizeni hmotny eny
majetek majetek
Po izovaci cena
Z statek k 1.4.2003 100,694 -- 5,453 1,377 526,759 891,996| 1,526,279
P ir stky 67 762,809 1,362,110 603,841 -- - | 2,728,827
Ubytky -- -- - | -291,249] -787,228 -1,078,477
P el tovani -- -- -5,453 5,453| -210,302 -92,282| -302,584
Z statek k 31.3.2004 100,761 762,809 1,362,110 610,671 25,208 12,486| 2,874,045
Opréavky
Z statek k 1.4.2003 - - 464 382 - - 846
Odpisy - 10,177 107,389 106,316 -- - 223,882
Opravky k bytkm - - -- - -- - --
P eli tovani - - -464 464 - - -
Z statek k 31.3.2004 - 10,77 107,389 107,162 -- - 224,728
Z statkova hodnota
Z statkova hodnota
1.4.2003 100,694 -- 4989 995 526,759 891,996| 1,525,433
Z statkova hodnota
31.3.2004 100,760 752,632 1,254,721 503,509 25,208 12,486| 2,649,317
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4.1.

Mezi nejvyznamnjSi p ir stky dlouhodobého majetku pi&d po izeni vyrobnich stroj
a zaizeni. VeSkereé vyrobni stroje, které byly viprhu roku 2003 uvedeny do u ivani
byly aktivovany a bylo zahajeno odpisovardtto stroj .

K vyrazné zmn stavu doslo i budov a staveb, které byly viphu roku 2003
zU tovany ze zaloh a naslednaktivovany na Uty majetku v u ivani.

Ve sledovaném @tnim obdobi doSlo k pklasifikovani kategorie ,Stroje a Zzeni“ na
.Vyrobni stroje a zdzeni" a tedy vysokozdvi né voziky, HW vybaveni algtové
voziky byly pevedeny do kategorie ,Jiny hmotny majetek".

DalSi vyznamnou zmmou je poloka peutovani ve vysi 210 302 tis. K

z nedokoneného majetku, resp. 92 282 tis. Kz investinich zaloh. Jedna se
0 p eu tovani forem a raznic podn U tovanych v Utové tid dlouhodobého majetku
do zéasob, vzhledem k vysoké mipravdpodobnosti jejich prodeje do 1 roku od
po izeni.

Poskytnuté zalohy investiiho charakteru v celkové vysi 16 012 tis. jsou tvoeny
t mito vyznamnymi polo kami: Microsoft licence pro P8526 tis. K, zalohy na
vyrobni linky 8 341 tis. K.

Spole nost nevlastni adny majetek, ktery by byl zati #Zhstavnim pravem.

PRONAJMY
Finan ni

Spolenost je zavazana platit leasingové splatky za finarleasing dopravnich
prostedk nasledovn:

(vtis. K)
1.4.2002 — 31.3.2003 Leasingové Zaplaceno k Splatné do 1| Splatné do 5 let
splatky celkem 31.3.2003 roku
Osobni vozy 20,102 4,474 4,342 11,286
(vtis. K)
1.4.2003 — 31.3.2004 Leasingové Zaplaceno k Splatné do 1| Splatné do 5 let
splatky celkem 31.3.2004 roku
Osobni vozy 30,774 6,090 7,842 16,842
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4.2. Operativni

Spole nost ma najaty pouze osobni auta a vegpoi techniku. Celkové naklady tykajici
se tohoto najmu za obdobi od 1. dubna 2003 do &knh 2004 inily 9 934 tis. K.

Z toho nejvyznamrjSi ast tvoil ndjem pevnych datovych linek ve vysi 4 457 #s..
DalSimi vyznamnymi polo kami je najem HW technolegie vysi 2 665 tis. Ka najem
osobnich automobilve vysi 1 384 tis. K

5. POHLEDAVKY A ZAVAZKY Z OBCHODNICH VZTAH

(a) Kratkodobé obchodni pohledavkyni 78 761 tis. K (k 31.3.2003 — 31 tis. K.
Ztoho ini kratkodobé pohledavky vi podnik m ve skupin 73 411 tis.
K (k31.3.2003 — O tis. K. Spolenost eviduje pohledavky po Ih splatnosti
v uhrnné vysi 38 180 tis. K(z toho 25 553 tis. Kv i Denso Europe, 9 388 tis. K
v i Denso Manufacturing UK a 3 239 tis. Kk i Air Manufacturing Czech, tzn.
v8echny v rdmci skupiny).

Spole nost vytvoila opravnou polo ku k pohledavkam za Denso Euregevysi
4 526 tis. K. Déle po Iht splatnosti vysSi ne 180 dni spol®st vykazovala
pohledavky ve vysi 38 tis. K Kt mto pohledavkdm byla vytvena opravna
polo ka ve vySi 19 tis. K.

(b) Kratkodobé obchodni z&vazkyni 232 810 tis. K (k 31.3.2003 - 41 048 tis. K
Ztoho ini kradtkodobé zavazky vi podnik m ve skupin 105 208 tis.
K (k 31.3.2003 — 9 788 tis. IK VSeobecn p ijatym postupem spol@osti je platit
zavazky ve Iht splatnosti.

V kova struktura zavazk(viz tabulka ni e):

(vtis. K)
Zavazky spole nosti k 31.3.2004
Celkové zavazky | ve lht splatnosti do 90 dni pol 91 a 180 dnipo| 181 dni a vice pq
splatnosti splatnosti splatnosti
232,810 181,61 28,991 20,402 1,802

-19 -



Vyro ni zprava 2003 DENSO

Annual report 2003 DENSO MANUFACTURING CZECH s.r.0.

6. OSTATNIi KRATKODOBE POHLEDAVKY A ZAVAZKY

(@) Da ova pohledavka vi statu ini 44 688 tis. K, kter4 je tvoena pevan
nadm rnym odpotem DPH.

(b) Da ovy zavazek v i statu ini 689 tis. K a je tvoen neuhrazenou dani Zjm
fyzickych osob za zanstnance.

(c) Ostatni poskytnuté zalohy v celkové vysi 101 192 K jsou tvoeny zejména
zalohami na formy a raznice v Uhrnu za 92 28Aiis.

(d) Dohadné poloky pasivni ini 673 204 tis. K a jsou tvoeny pedevSim
nevyfakturovanymi slu bami tykajici se zahajeni ofyjy a poskytnutymi
sp izn nymi osobami viz bod 13.1.

7. ASOVE ROZLISENI NAKLAD

Spole nost eviduje ke konci sledovaného obdobi n@eh asového rozliSeni — naklad
p iStich obdobi v uhrnu 871 271 tis. K NejvyznamnjSi astkou je zstatek
Komplexnich néklad p iStich obdobi:

Komplexni naklady p iStich obdobi (v tis. K)
Stav k 31.3.2002 120,611
p ir stek 2002 547,180
Stav k 31.3.2003 667,791
p ir stek 2003 439,793
amortizace 2003 258,436
Stav k 31.3.2004 849,148

Na ostatnich (tech asového rozliSeni nakladvykazuje spolenost 21 966 tis. K
p edpis ndjemného — finani leasing. Ze zbyvaijicich polo ek je nejvyznansh asové
rozliSeni naklad ve vysi 95 tis. K tykajici se servisnich slu eb HW technologie.

8. VLASTNI KAPITAL

8.1. Zm ny vlastniho kapitalu

V obdobi 1.4.2003 a 31.3.2004 nedoSlo ke zvySeakladniho kapitdlu spoleosti.
Struktura vlastniho kapitalu je uvedena ve vykazmonach vlastniho jmrmi.
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9. REZERVY
(v tis. K )
2002 Rezerva na kurzové Rezerva na Celkem
ztraty | nevybranou dovolenou
Z statek k 1.4.2002 13,073 - 13,073
Tvorba rezerv - 21 27
erpani rezerv -13,078 - -13,073
Z statek k 31.3.2003 D 27 a7
(vtis. K)
2003 Rezerva na Rezerva na Celkem
nevyplacené bonusy nevybranou dovolenou
Z statek k 1.4.2003 -+ 2y 27
Tvorba rezerv 4,07( 1,349 5,419
erpani rezerv - -27 -2
Z statek k 31.3.2004 4,070 1,349 5,419
10. UV RY
Spole nost eviduje k datu zaxky nasledujici pj ky:
(vtis. K)
z statek k Urokova
V itel M na | Charakter Gv ru 31.3.2004 sazbav %| Splatnost
JBIC* Euro | Dlouhodoby Gw 2,161,500 1.947| 3/28/2011
Celkem Qv ry 2,161,500
Denso Europe Euro| Kratkodoby iiv 466,257 2.30| 4/29/2004
CMS (Cash kumulativni
Denso Europe Euro | Management System)  69,962| denni sazba Neur ena
Celkem zavazky k Getnim
jednotkam pod podstatnym
vlivem 536,219
*JBIC - Japan Bank for International Cooperation
Splatkovy kalenda pro JBICbank: 1. splatka 28.9.2006astka EUR 6 600 000
a nasledujici splatky po 6 wicich v dy ve stejnéastce EUR 6 600 000. Celkovy @
splatek ini 10.
Ru eni za dlouhodoby Uy (JBIC) poskytlo Denso Corporation. Ostatnij fy, které
jsou v ramci skupiny, jsou bez reni.
11. VYNOSY
31.3.2004 31.3.2003
Tr by za prodej zbo i 212,231 --
Ve skupin celkem 210,029 --
Domaéaci 4,522 --
Zahranini 205,507 --
Mimo skupinu 2,202 --
Ostatni tr by 6,175 117
Celkem 218,406 117

-21 -



Vyro ni zprava 2003 DENSO

Annual report 2003 DENSO MANUFACTURING CZECH s.r.0.

12. NAKLADY
12.1. Struktura provoznich naklad

Struktura provoznich nakladje ovlivn na skutenosti, e vyroba zaala v zai 2003.
NejvyznamnjSi polo kou naklad jsou slu by typu technické podpory, resp. techgick
asistence, z nich je vSakast aktivovana do komplexnich naklag iStich obdobi
(viz bod 2.8).

Obsahova struktura vyznamnych provoznich naklad (v tis. K )
technicka podpora ("application cost") 630,234
technicka asistence ("technical assistance") 165,418
spoteba pimého materialu a nakoupenych polotovar 134,675
nepimy material 96,531
inventurni rozdily v zasobach NDU (manka) 71,864
doprava, celni slu by, nalo eni/vylo eni 48,528
"dead stock" - naklady na nepou itelné zasoby slddku zmny designu (zmetky) 41,269
Ostatni 163,565
Celkem 1,352,084

13. INFORMACE O SP iZN NYCH OSOBACH
13.1. Pohledavky a zavazky z obchodse spizn nymi osobami

Spole nost eviduje nasledujici gtatky Ut tykajici se obchodnich vztatk podnik m

ve skupin:
Zavazky k 31.3. Pasivni dohadné
polo ky k 31.3.
2004 2003 2004 2008
Air Manufacturing Czech 3,914 1- -- --
Denso Corporation 52,114 1,965 205,773 237,034
Denso Europe B.V. ( D 252,885 225,030
Denso Thermal Systems S.p.A. 1,380 3 -- 3,498
Denso Manufacturing UK Ltd. 47,800 528 -- --
Denso Automotive Deutschland GmbH -- 7,292 194,825 -
Celkem 105,208 9,784 653,488 465,562
Pohledavky k 31.3. Aktivni dohadné
polo ky k 31.3.
2004 2003 2004 2008
Air Manufacturing Czech 3,998 1- -- --
Denso Corporation 8 -+ -- --
Denso Europe B.V. 51,138 - 445 --
Denso Thermal Systems S.p.A. -- -- -- --
Denso Manufacturing UK Ltd. 16,433 H- -- --
Denso Otomotive Turkey 1,627 H- -- --
Denso Automotive Deutschland GmbH 207 -- 5 --
Celkem 73,411 0 450 @

-22 -



DENSO

DENSO MANUFACTURING CZECH s.r.0.

Vyro ni zprava 2003

Annual report 2003

Spolenost nema uzaenu ovladaci smlouvu s mat&ou spolenosti DENSO
CORPORATION.

13.2. Naklady a vynosy z obchod se spizn nymi osobami

(vtis. K)

2004 Naklady \Vynosy

Domaci 6,539 4,522
Zahranini 719,015 205,507
Celkem 725,554 210,029

14. MIMO ADNE NAKLADY A VYNOSY

V mimo adnych nékladech je ve sledovaném obdobi topgéna astka 663 tis. K
Z toho 659 tis. K tvo i naklady roku 2002 zatované v roce 2003, na které zarove
nebyla tvoena dohadné polo ka pasivni v roce 2002.

V mimo adnych vynosech je ve sledovaném obdobi toaéna astka 1 475 tis. K

Z toho 867 tis. K tvoi vynosy od zanstnanc tykajici se zaplacenych pohonnych
latek pro soukromé @ly. DalSi vyznamnou polo kou — ve vySi 533 tis. Kje pijaté
pojistné plnni z havarijniho pojiShi na osobni automobily ve finamm pronajmu.

15. ZAM STNANCI A VEDOUCI PRACOVNICI
15.1. Osobni naklady a poet zam stnanc

Prmrny poet zamstnanc a osobni naklady za obdobi kdéri 31. beznem

2004 a 2003:
(vtis. K)
Obdobi Po et Mzdové | Naklady na Socialni
zam stnanc naklady socialni naklady
zabezpeeni
zam stnanci 587 94,595 27 044 4 962
1.4.2003 — 31.3.2004 vedouci pracovipici 2 3,045 147 -
zam stnanci 105 24 058 3 683 109
1.4.2002 — 31.3.2003 vedouci pracovipici 1 243 30

15.2. Poskytnuté p j ky, av ry iostatni pIn ni

V roce 2004 a 2003 neobdreli statutarni zastupddné pj ky a uavry.
Byla jim poskytnuta slu ebni auta pro soukromély. Hodnota prvniho vozu je ve
vySi 2 135 tis. K hodnota roniho najemného za druhy x je 424 tis. K. Dale byl
poskytnut k dispozici generalnimediteli zaizeny d m v poizovaci cen 11 029 tis.
K a spolenost proplaci provozni naklady ve vysi 169 tis. K
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16.

17.

ZAVAZKY NEUVEDENE VU ETNICTVI

Spole nost nema adné @tn neevidované zavazky

Soudni spory

K 31.3.2004 se spolaost neuvastnila adného soudniho sporu, jeho rozhodnuti by
m lo podstatny dopad na spotest.

Zavazky spojené s vystavbou a pizovanim majetku (v etn finan niho)

V p istim hospod&kém roce spol@ost bude hradit 250 mil. Ka b hem nasledujiciho
roku dalSich 200 mil. Ksouvisejicich s roz&nim vyrobnich kapacit linky na vyrobu
vyparnik .

VYZNAMNA NASLEDNA UDALOST

Po dni Getni zavrky se nevyskytla adn& udélost, ktera by vyznamngmsobem
ovlivnila idaje vykadzané v rozvaze a vykazu ziakztrat k 31.3.2004.
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5. Zprava o vztahu mezi ovladajicimi a ovladanou o sobou
a o vztahu mezi propojenymi osobami.

Ovladajici osoba
DENSO CORPORATION, 1-1Showa-Cho, Kariya-Shi, Aichi-Ken 448-8661, Japonsko (DNJP).

Ovladana osoba
DENSO MANUFACTURING CZECH s.r.o., Heyrovského 476, Liberec 462 07, eska republika
(DMC2).

Sesterské spole nosti

- DENSO MANUFACTURING UK LTD., Queensway Campus, Hortonwood, TelfordShropshire
TF1 7FS, Velka Britanie (DMUK).

- DENSO EUROPE B.V., Hogeweyselaan 165, WEESP 1382 JL, Holandsko (DNEU).

- DENSO FINANCE & ACCOUNTING CENTER CO., LTD., 1-1Showa-Cho, Kariya-Shi, Aichi-
Ken 448-8661, Japonsko (DFAC).

- DENSO THERMAL SYSTEMS S.p.A., Poirino, Torino, Italie (DNTS).

- DENSO MARSTON LTD., Marston House, Otley Road, Shipley, West Yorkshire BD17 7JR,
Velka Britanie (DNMN).

- DENSO MANUFACTURING MIDLANDS LTD., Shaftmoor Lane, Hall Green, Birmingham B28
8SW, Velka Britanie (DMML).

- TD DEUTSCHE KLIMAKOMPRESSOR GmbH , Weissiger Strasse 6, Strassgraebchen D
01936, N mecko (TDDK).

- DENSO OTOMOTIV PARCALARI A.S., Adi Mahallesi Cad. No.19, Sulfanbeyli, Istanbul 34935,
Turecko (DNTR).

- DENSO AUTOMOTIVE DEUTCHLAND GmbH, Freisinger Strasse 21, 85386 Eching,
N mecko (DNDE).

- AIRS MANUFACTURING CZECH s.r.o., Newtonova 484, Liberec 460 02, eska republika
(AMC2).

- ASMO INDONESIA, Industrial Town blok FF3&FF5, CIBITUNG MM2100, Bekasi, Indonésie
(AINE).

Pro p ehlednost uvadime vztah nasi spole nosti ke spole nostem ve skupin DENSO.

Tento vztah Ize charakterizovat za rok 2003 v nasledujicich oblastech:

- Spot eba p imého materidlu — CZK 146,479 tisic (36%) z celkové spot eby materialu.
Tento material byl nakupovan od DNJP, DMUK, AIRS MANUFACTURING CZECH s.r.o.
a ASMO INDONESIA.

- Vynosy — 210,029 tisic (99%) z celkovych tr eb. Vy robky byly prodavany hlavh do DNEU,
DMUK, DNTR a DNJP.

- Obchodni zavazky a pohledavky — CZK 73,411tisic (93%) z obchodnich pohledadvek a CZK
105,208 tisic (45%) z obchodnich zavazk (p evan DNEU, DMUK a DNJP).

- Technickd podpora (vyvoj vyrobk a zm ny designu vyrobk poskytované koncernem
DENSO) - néklad na technickou podporu byl CZK 630,234 tisic ( &stt chto naklad byla
aktivovdna do komplexnich néklad p iStich obdobi). Tyto n&klady byly placeny do DNJP
a DNEU.

- Technicka asistence (vypomoc pi zavad ni technologii, hledani dodavatel , apod.) —
ndklad na tyto innosti byl CZK 165,418 tisic ( ast t chto ndklad byla také aktivovana
do komplexnich naklad p iStich obdobi). Technick& asistence byla placena do DNJP.

- Licence — vroce 2003 nebyly placeny &dné poplat ky za licence. Licence jsou obvykle
placeny do DNJP
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Uzav ené smlouvy s ovladajici osobou DNJP

- Agreement for use of NICE-NET, uzav ena dne 29.3.2004.

- Long term supply agreement, uzav ena dne 29.3.2004.

- Warranty agreement, uzav ena dne 1.11.2003.

- Trade name, company mark and trade mark license agreement, uzav ené dne 2.2.2003.

- Technical assistance agreement, uzav ené dne 1.11.2002.

- Memorandum for labor costs and other expenses of staff on assignment, uzav ena dne
2.1.2003.

- Agreement for personnel dispatching and receiving, uzav ené dne 1.11.2002.

- Agreement for price of knockdown parts, uzav ena dne 11.7.2002.

- Assistance agreement, uzav ené dne 3.3.2003.

Uzav ené smlouvy se sesterskou osobou DMUK
- Agreement concerning work assistance, uzav ena dne 3.3.2003.
- Assistance agreement, uzav ena dne 3.3.2003.

Uzav ené smlouvy se sesterskou osobou DNEU
- Entrustment agreement, uzav ena dne 11.9.2002.

Uzav ené smlouvy se sesterskou osobou DFAC
- Agreement for personnel dispatching, uzav en& dne 1.12.2002.

Uzav ené smlouvy se sesterskou osobou DNTS
- Entrustment agreement, uzav ena dne 7.3.2002.

Veskeré vztahy probihaly v cenach obvyklych a nedo8lo k a4dné Gjm ovladané osoby.
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English version
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1. DENSO MANUFACTURING CZECH s.r.o. Introduction

DENSO MANUFACTURING CZECH s.r.o. (DENSO) is located in the industrial park of Liberec in
northern Bohemia. The city of Liberec lies in the valley of Jizerské Mountains and Luické Mountains ne ar to
German and Poland border. The city of Liberec is a political, economic, commercial, cultural, tourist and sport
center of northern Bohemia region.

DENSO was established by Japanese company DENSO CORPORATION that owns 100% of shared
capital. DENSO CORPORATION and its group (DENSO Group) is a leading global supplier of advanced
automotive technologies, systems and components. DENSO Group works with all major automakers worldwide in
the fields of climate control, engine management, body electronics, driving control and safety. Since DENSO
CORPORATION's establishment in 1949, our pioneering R&D and superior quality products have spurred
industry growth. DENSO Group’s consolidated sales in 2003 were 2,332.8 billion yen (US$19.4 billion) and net
income 111 billion yen (US$0.9 billion). DENSO Group currently employs approximately 90,000 people in 31
countries and regions including Japan.

The DENSO's history in Czech Republic is quite new. DENSO MANUFACTURING CZECH s.r.o. was
established in July 2001 and the facility’s cornerstone was laid in November same year. The construction
activities started up in February 2002 and were ended in May 2003. The mass production started in March 2004
and after that, there was the official opening ceremony of the newly built factory on May 17", 2004.

DENSO in Czech Republic is manufacturing air-conditioning units for passenger cars and its accessories
(heater cores, condensers, radiators, etc.).

The incorporation of Liberec’s plant is to strengthen the supply framework to meet European market,
where the demand for air conditioning units is expected to increase rapidly.

The total capital expenditure in Liberec’s plant is up to 3 billion Kc. DENSO will employ approximately
1,500 people and its turnover will be 7.5 billion Kc in 2006 at maximum production.

Fiscal year within DENSO Group represents period of time from April 1% to March 31 *. This Annual
Report was created as of March 31%, 2004.

U.S. dollar amounts have been translated, for convenience only, at the rate of 120 yen = US$1, the
approximate exchange rate prevailing on March 31, 2004. Billion is used in the American sense of one thousand
million.
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3. Financial statements
BALANCE SHEET Denso Manufacturing Czech, s.r.o.
full version I O:25432338
as of Heyrovského 476
31.3.2004 462 07 Liberec
(in CZK thousand)
31.3.2004 31.3.2003
Brutto Korekce Netto Netto
TOTAL ASSETS 4681 797 231 377 4 450 420 2 657 987
A Receivables for subscribed capital
B. Fixed assets 2 894 594 226 832 2 667 762 1529 399
I. |Intangible fixed assets 20 549 2104 18 445 3 966
1.|Start-up costs 241 241 0
3.|Software 10 696 13863 8 833 924
7.|Intangible fixed assets under construction 6 086 6 086 3042
8.|Prepayments for intangible fixed assets 3526 3526 0
Il. |Tangible fixed assets 2 874 045 224 728 2 649 317 1525433
1.|Land 100 761 100 761 100 694
2.|Structures 762 809 10177 752 632 0
3.|Individual movable assets and sets of movable assets 1972781 214 551 1758 230 5984
7.|Tangible fixed assets under construction 25 208 25 208 526 759
8.|Prepayments for tangible fixed assets 12 486 12 486 891 996
C. Current assets 915 932 4 545 911 387 441 836
I. |Inventories 564 176 564 176 4 465
1.[Material 386 512 386 512 4 465
2.|Work in progress and semifinished goods 40 884 40 884 0
3.|Products 136 780 136 780 0
Ill. |Short-term receivables 227 961 4545 223 416 12 017
1.|Trade receivables 78 761 4 545 74 216 31
6.|State - tax receivables 44 688 44 688 10 575
7.|Other prepayments made 101 192 101 192 1538
8.|Estimated receivables 3298 3298 6
9.|Other receivables 22 22 -133
IV. |Current financial assets 123 795 123 795 425 354
1.|Cash on hand 537 537 681
2.|Cash at bank 123 258 123 258 424 673
D. |. [Other assets 871271 871 271 686 752
1.|Deferred expenses 22123 22123 18 961
2.|Complex deferred expenses 849 148 849 148 667 791
Control number 17 855917 925 508 16 930 409 9 945 196
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31.3.2004 31.3.2003

TOTAL LIABILITIES & EQUITY 4 450 420 2 657 987

A Equity 825 312 2 140 536

I. |Share capital 2 160 000 2 160 000

1.|Share capital 2 160 000 2 160 000

V. |Retained earnings -19 464 -25 825
1.]Accumulated profits brought forward 6 361

2.[Accumulated losses brought forward -25 825 -25 825

V. |Profit or loss for the current period (+ -) -1 315 224 6 361

B. Liabilities 3625 108 517 451

I. |Reserves 5419 27

4.[Other reserves 5419 27

Ill. |Short-term liabilities 1458 189 517 424

1.|Trade payables 232 810 41 048
3.[Payables to associates 536 219
5.[Payables to employees 10514

6.|Social security and health insurance payables 4 665 4182

7.|State - tax payables and subsidies 689 1041

10.|Estimated payables 673 204 471 143

11.[{Other payables 88 10
1V. |Bank loans and borrowings 2 161 500
1.|Long-term bank loans 2 161 500

Control number 19 116 904 10 625 587

Comment to the balance sheet
In order to start the mass production from March 2004, we continued to expand the fixed assets
expenditure, and as a result, the total amount of tangible fixed assets has increased from 1.5 billion Kc in 2002 to
2.9 billion Kc in 2003. We raised the funds of 2.2 billion Kc for the above fixed assets expenditure by the long-
term bank loan.
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PROFIT&LOSS STATEMENT

Denso Manufacturing Czech, s.r.o.

structured by the nature O: 25432338
year ended Heyrovského 476
31.3.2004 462 07 Liberec
(in CZK thousand)
period to period to
31.3.2004 31.3.2003
1I. |Production 450 086
1.|Sales of own products and services 212 231
2.|Change in internally produced inventory 177 664
3.|Own work capitalized 60 191
B. Purchased consumables and services 1352 084 627 346
1.|Consumed material and energy 366 157 14 273
2.|Services 985 927 613 073
+ |Added value -901 998 -627 346
C. Staff costs 129 793 28 123
1.{Payroll costs 97 640 24 301
3.|Social security and health insurance costs 27 191 3713
4.|Social costs 4962 109
D. Taxes and charges 407 48
E. Depreciation of intangible and tangible fixed assets 225 549 1122
Change in reserves and provisions relating to operating activities and complex
G. deferred expenses -171 440 -592 686
IV. |Other operating income 6175 117
H. Other operating expenses 119 706 99
* |Operating profit or loss -1 199 838 -63 935
M. Change in reserves and provisions relating to financial activities -13 073
X. |Interest income 1709 24 727
N. Interest expenses 30 799
XI. [Other financial income 16 487 58 331
0. Other financial expenses 103 595 26 090
* |Financial profit or loss -116 198 70 041
** |Profit or loss from ordinary activities -1 316 036 6 106
XIlI. [Extraordinary income 1475 1248
R. Extraordinary expenses 663 993
* |Extraordinary profit or loss 812 255
*** | Profit or loss for the current period (+/-) -1 315 224 6 361
Control number -649 431 209 436

Comment to the profit and loss statement
The mass production started from March 2004, and our turnover in 2004 was limited. Due to the limited
turnover, and a significant amount of start-up loss, the net loss in 2004 was a considrably large amount.
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CASH FLOW
STATEMENT

year ended
31.3.2004
(in CZK thousand)

Denso Manufacturing Czech, s.r.o.

0: 25432338

Heyrovského 476
462 07 Liberec

period to period to
31.3.2004 31.3.2003

P. Opening balance of cash and cash equivalents 425 354 531 751
Z. Profit or loss from ordinary activities before tax -1 316 036 -63 937
Al Adjustments for non-cash transactions 264 557 1151
A.1.1. |Depreciation of fixed assets 225 549 1124
A.1.2. |Change in provisions and reserves 9918 27
A.1.5. |Interest expense and interest income 29 090

A* Net operating cash flow before changes in workin g capital -1 051 479 -62 786
A2. Change in working capital -555 609 -170 951
A.2.1. |Change in operating receivables and other assets -400 444 -546 319
A.2.2. |Change in operating payables and other liabilities 404 546 379 833
A.2.3. |Change in inventories -559 711 -4 465
Ax* Net cash flow from operations before tax and ex  traordinary items -1 607 088 -233 737
A.3. Interest paid -30 799

A.4. Interest received 1709 24 728
A.6. Receipts and expenditures relating to extraordinary activities 812 32 496
A***  INet operating cash flows -1 635 366 -176 513
B.1.  |Fixed assets expenditures -1363 912 -1 151 884
B.***  [Net investment cash flows -1 363 912 -1 151 884
C.1. Change in payables from financing 2697 719

c.2. Impact of changes in equity 1222 000
C.2.1. |Cash increase in share capital 1222 000
C.#**  |Net financial cash flows 2697 719 1222 000
F. Net increase or decrease in cash and cash equival  ents -301 559 -106 397
R. Closing balance of cash and cash equivalents 123 795 425 354

Comment to the cash flow statement
Due to a large amount of fixed assets expenditure and net loss, the total cash demand was 2.5 billion Kc.
We raised the fund for this cash demand by the long-term loan of 2.2 billion Kc.
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STATEMENT OF
CHANGES IN EQUITY
as of

31.3.2004
(in CZK thousand)

Denso Manufacturing Czech, s.r.o.

Heyrovského 476

| O: 25432338

462 07 Liberec

Accumulated
profits brought

Accumulated
losses brought

Profit or loss for

Share capital Capital funds forward forward the current period | TOTAL EQUITY

Balance at 31 December 2001 133 000 805 000 -25 825 912 175
Increase in share capital 2 027 000 2 027 000
Decrease in share capital -805 000 -805 000
Allocation of profit -25 825 25 825

Balance at 31 December 2002 2 160 000 -25 825 6 361 2 140 536
Allocation of profit 6361 -6 361

Balance at 31 December 2003 2 160 000 6361 -25 825 -1 315224 825 312

Comment to the statement of equity changes
There were not any changes to shared capital in fiscal year 2003. The total change of equity was caused

only by the loss from the current period.
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4. Notes to the financial statements

1. DESCRIPTION AND PRINCIPAL ACTIVITIES

Incorporation and Description of the Business

DENSO MANUFACTURING CZECH s.r.o. (henceforth theo@pany’) was formed
on 25 May 2001. The Company was incorporated in Register of Companies
on 12 July 2001 (copy of the details held at thgi&er of Companies maintained by
the Regional Court in Usti nad Labem Volume C, EB69).

The Company principally engages in producing aireiioning systems for cars.
The Company is included in the DENSO CORPORATIONH.

Owners

The sole owner of the Company as of 31 March 26@3ENSO CORPORATION, 1-1,
Showa-cho, Kariya-shi, Aichi-ken, Japan.

The Company’s Registered Office

DENSO MANUFACTURING CZECH s.r.o.
Heyrovského 476

462 07 Liberec

Czech Republic

During 2003, the Company changed its registereideofiddress from Rumunska 655,
Liberec 4, 460 01 to the address indicated above.

Statutory Body as of 31 March 2004

Messrs Seiji NAKAGOSHI and Kiyoshi KITTAKA are th€ompany’s statutory
executives. Mr. Seiji NAKAGOSHI is the Company'ssBident.

Changes in the Register of Companies for the Yade#& 31 March 2004

On 29 December 2003, the Company’s registeredeoifi@s changed.

On 26 June 2003, Mr. Kiyoshi Kittaka was appointit@ Company’s statutory
executive.
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1.1. DENSO MANUFACTURING CZECH s.r.0. — Organizational Structure

PRESIDENT ™|

DIRECTOR S. MGR MGR
(COORDINATOR) (COORDINATOR)
AR ADMIN & HUMAN RESOURCE | D.BELAC
&HIR S.HASA)
_ ADMINISTRATION
DIRECTOR __ BUSINESS PLANNING | M.SUGIURA
B/P
S-YANASHITA L_&ACCOUNT ACCOUNTING & FINANCE | R.KOUCKY
&INFO
L INFORMATION SYSTEMS | T.SHIRAI
— CUSTOMER QA. A.JANKU
(T.HYODO)
 SUPPLIER QA. | H.JURENK
PROJECT ADMINISTRATION |
PRODUCT PURCHASING | H.IHIRA
DIRECTOR PRODUCT
- | L PRODUCT ENG.
ENG.
H.SHINBO
T.SUZUKI
o/ PRODUCTION CONTROL | D.ODNOHA
L &LOGISTICS | |
LOGISTICS | P.OPLISTIL
TECHNICAL K.OHZAWA
ADVISOR
K.BALATKA
PRODUCTION ENG. | H-OHSAWA
PRODUCTION H.USHIDA
~ ENG.
PRODUCTION ENG. |
PRODUCTION S-NOHIRA
- IRECTOR (N.HIRONAKA)
PLANT ENG. | L.CHEBEN
K.KITTAKA
L PRODUCTION | PRODUCTION | v.vavra
T.KOJIMA HVAC,Molding,KD-parts
~ PRODUCTION | R.ZDENEK
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2.1

BASIS OF ACCOUNTING AND GENERAL ACCOUNTING PRINCIPL ES

The Company’'s accounting books and records are tamagd and the financial

statements were prepared in accordance with theuktimg Act 563/1991 Coll., the

Regulation 500/2002 Coll., which provides guidarme double entry accounting

records for businesses, the Provision of the Fiadavimistry 281/89 759/2001, which

establishes the chart of accounts and the accgumiimciples and policies for

businesses, and the Provision of the Finance Nynigthich sets out the contents of the
financial statements for businesses to the extattthe matters on which they provide
guidance are not contained in the Regulation.

The financial statements of the Company have beegpaped for the year
ended 31 March 2004 and are presented under theritéd cost convention. Any
comparative amounts and balances presented irnntwecfal statements are as of and
for the year ended 31 March 2003.

These financial statements are presented in Czegins (‘CZK’).
Tangible and Intangible Fixed Assets

Tangible and intangible fixed assets are statembstt which includes the purchase cost
and costs attributable to the acquisition. Fixexbesscosting less than CZK 40 thousand
are recognized as follows:

Tangible assets with an estimated useful live owveryear

CZK 0 — CZK 2,999 Operating expenses
CZK 3,000 — CZK 39,999 Low value tangible assets

The thresholds presented above apply only to cetigoes of assets, such as office
technology, mobile phones, kitchen appliances)eOkbw tangible assets are expensed
in the period of acquisition.

Intangible assets with an estimated useful liver ove year

CZK 0 — CZK 999 Operating expenses
CZK 1,000 — CZK 39,999 Low value intangible assets

Until the year ended 31 March 2002, the Companygdthtangible and intangible
fixed assets costing less than CZK 40 thousandZaiil 60 thousand to expenses in the
year of acquisition. With effect from the year edd® March 2003, the Company has
adopted the policy presented in the above tabkerGihe value of fixed assets acquired
in the prior year, the change of method is immateri
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Set out below are the depreciation methods andgehby group of assets:

Type of assets Annual Estimated useful life Tax depreciation - in
percentage (accounting years
rate depreciation) - in years
Software the same as accounting
20 5 depreciation
Buildings and structures 2,5 40 30 (20)
Accessories for buildings 14,29 7 6, 12
Moulding/dies the same as accounting
50 2 depreciation
Machinery and equipment 14,29 7 4,6,/112
Cars 25 4 4
Forklifts 10 10 6
Hardware 20 5 4
Furniture 20 5 6

The Company provides depreciation on a straighetiasis for tax purposes.

Low value tangible and intangible assets are déeztover their useful lives.

2.2. Inventory

Material is recorded at cost. The cost includespilvehase price, customs fees, storage
fees upon transportation, and freight costs ofvdeji to the production premises.

Material is primarily valued at standard costs. r€gponding price variances are
recorded through the ‘inventory’ accounting clasel aubsequently charged, in an
appropriate amount, to expenses.

Internally developed inventory is valued on theidas$ the allocation of the appropriate
amount of direct and indirect expenses.

Provisioning

The Company recognizes provisions against inventdnyse impairment is not deemed
permanent by reference to, for instance, an agwadysis of inventory and an analysis
of selling prices (refer to the table below):

Accounting provisions
Period with no inventory movement Provisioning perentage
6 months 20 %
12 months 40 %
18 months 60 %
24 months 80 %
More than 24 months 100 %

2.3. Receivables

Upon origination, receivables are stated at thedmimal value as reduced by
appropriate provisions for doubtful and bad amourReceivables acquired for
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2.4,

2.5.

2.6.

2.7.

2.8.

consideration or through an investment are statewst less provisioning for doubtful
and bad amounts.

Provisioning

Accounting provisions against receivables
Past due Group balances Other than Group balances
6-12 months 50 % 50 %
More than 12 months 100 o 100 %
Payables

Trade payables are stated at their nominal value.
Loans

Valuation
Loans are stated at their nominal value.

The portion of long-term loans maturing within oyear from the balance sheet date is
included in short-term loans.

Reserves

Reserves are intended to cover future obligatiorexpenditure, the nature of which is
clearly defined and which are either likely to Ipeurred or certain to be incurred but
which are uncertain as to the amount or the datgtoch they will arise.

During the year ended 31 March 2004, the Comparpgmized a reserve for
outstanding vacation days and a reserve for outstgnbonuses in respect of that
period.

Foreign Currency Translation

The Company translates balances denominated irreagifo currency using a daily
exchange rate derived from the CNB’s exchange Eaeing the reporting period, the
Company records only realized foreign exchangegates and losses.

At the balance sheet date, assets and liabilise®mhinated in a foreign currency are
translated using the CNB’s official exchange raf@realized foreign exchange rate
gains and losses are included in profit or loss.

For the year ended 31 March 2003, unrealized farekrhange rate gains and losses
were recognized through the profit and loss account

Complex Deferred Expenses

External costs involved in preparing production &edce the costs of preparing future
output are recognized as complex deferred expenskare amortized to expenses over
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2.9.

a period of four years from the initial recognitigMarch 2002). In view of the
commencement of production, the Company began tortema@ complex deferred
expenses in September 2003.

Taxation

2.9.1Current Tax Payable

The tax currently payable is based on taxable {pfofithe reporting period. Taxable
profit differs from net profit as reported in theopit and loss account because it
excludes items of income or expense that are texabtieductible in other periods and
it further excludes items that are never taxabldeatuctible.

Depreciation for tax purposes is provided on agititdine basis.

2.9.2 Deferred Taxation

2.10.

2.11.

2.12.

Deferred tax is accounted for using the balancetdiability method.

As the Company was granted a promise of tax ineestin 2002, deferred taxation is
determined in respect of temporary differences betwthe accounting and tax values
of assets in the year following the expiry of taceantives. The Company does not
maintain any such differences as of 31 March 20@ leence no deferred taxation is
accounted for.

Leased Assets

The Company recognizes leased assets by chargiag fEayments to expenses evenly
over the lease term. At the time that the leasangament expires and the purchase
option is exercised, the leased asset is addde:tGdmpany’s assets at purchase cost.

Revenue Recognition

Revenues are recognized when goods are shippeaf stick and title has passed; in
certain cases revenues are recognized when deliterthe customer or when services
are rendered and are reported net of discount¥And

Use of Estimates

The presentation of financial statements requireamagement to make estimates and
assumptions that affect the reported amounts @tass of the balance sheet date and
the reported amounts of revenues and expenses gduhe reporting period.
Management of the Company believes that the estBraatd assumptions used will not
significantly differ from the actual results andtoames in the following reporting
periods.
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2.13. Extraordinary Expenses and Income

Extraordinary items are income or expenses thaedrom events or transactions that
are clearly distinct from the ordinary activities the Company as well as income or
expenses from events or transactions that are xyueceéed to recur frequently or

regularly.

2.14.Cash Flow Statement

The cash flow statement is prepared using theentimethod. Cash equivalents include
current liquid assets easily convertible into caslan amount agreed in advance and
therefore correspond to the ‘current financial esseem in the balance sheet.

Cash flows from operating, investment and finaneaietivities presented in the cash
flow statement are not offset.
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FIXED ASSETS
(c) Intangible Fixed Assets
(CZK ‘000)
Start-up Softwareg Assets unde|Prepayments Total
COStS construction
Cost
Balance at 1 April 2002 241 117 -- -- 358
Additions -1 1,005 3,042 - 4,047
Disposals - -- -- -- --
Reclassification - -- -- -- --
Balance at 31 March 2003 241 1,127 3,042 - 4,408
Accumulated amortization
Balance at 1 April 2002 90 17 -- -- 107
Amortization charges 151 181 -- -- 332
Accumulated amortizatiocharge
for disposals - -- -- -- --
Reclassification - - -- - -
Balance at 31 March 2003 241 198 -- - 439
Net book value
Net book value at 1 April 2002 151 100 -- -- 251
Net book value at 31 March 200 0 924 3,042 -- 3,966
(CZK ‘000)
Start-up Softwarel Assets unde|Prepayments Total
COSts construction
Cost
Balance at 1 April 2003 241 1,122 3,042 - 4,408
Additions -1 9,574 3,044 3,526 16,144
Disposals - -- -- -- -~
Reclassification - - -- - -
Balance at 31 March 2004 241 10,696 6,086 3,526 20,54¢
Accumulated amortization
Balance at 1 April 2003 241 198 -- -- 439
Amortization charges -- 1,665 -- -- 1,665
Accumulated amortizatiooharge
for disposals - -- -- -- --
Reclassification - -- -- -- --
Balance at 31 March 2004 241 1,863 -- - 2,104
Net book value
Net book value at 1 April 2003 0 924 3,047 -- 3,966
Net book value at 31 March 200 0 8,833 6,086 3,526 18,444
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(d) Tangible Fixed Assets

(CZK '000)
Individual movable assets
Land | Buildings Production Other | Assets unde Prepayments Total
and | machinery and| tangible | construction
structures equipment assets
Cost
Balance at 1 April 2002 100,000 - 1,733 - 1,300 275,409 378,442
Additions 694 - 3,720 1,377 525,459 616,587| 1,147,837
Disposals - - - - - -
Reclassification - - -- - - --
Balance at 31 March 2003 100,6P4 - 5,453 1,377 526,759 891,996/ 1,526,279
Accumulated depreciation
Balance at 1 April 2002 - -- 54 -- -- 54
Depreciation charges - -- 410 382 -- -- 792
Accumulated depreciation
charges for disposals H- -- - -- - -- -
Reclassification - - - - - - -
Balance at 31 March 2003 -- - 464 382 -- - 846
Net book value
Net book value at 1 April
2002 100,000 - 1,679 - 1,300 275,409 378,388
Net book value at 31 March
2003 100,694 - 4,989 995 526,759 891,996/ 1,525,433
(CZK ‘000)
Individual movable assets
Land | Buildings Production Other | Assets unde Prepayments Total
and | machinery and| tangible | construction
structures equipment assets
Cost
Balance at 1 April 2003 100,694 - 5,453 1,377 526,759 891,996/ 1,526,279
Additions 67| 762,809 1,362,110 603,841 - - | 2,728,827
Disposals 1 - - - -291,249 -787,228| -1,078,477
Reclassification - - -5,453 5,453 -210,302 -92,282| -302,584
Balance at 31 March 2004 100,761 762,809 1,362,110 610,671 25,208 12,486| 2,874,045
Accumulated depreciation
Balance at 1 April 2003 - -- 464 382 -- -- 846
Depreciation charges - 10,177 107,389 106,316 - -- 223,882
Accumulated depreciation
charges for disposals H- -- -- -- -- -- --
Reclassification - - -464 464 - - -
Balance at 31 March 2004 - 10,177 107,389 107,162 - - 224,728
Net book value
Net book value at 1 April
2003 100,694 - 4989 995 526,759 891,996/ 1,525,433
Net book value at 31 March
2004 100,761 752,632 1,254,721] 503,509 25,208 12,486 2,649,317
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Major additions to fixed assets included productivachinery and equipment. All of
the production machinery that was brought into dseng the reporting period was
capitalized and depreciation of these machines cemeed.

In addition, there was a notable change in thengal®f buildings and structures which
were taken out of prepayments during the reporpegod and were subsequently
capitalized to accounts of assets in use.

In the reporting period, ‘Machinery and equipmends re-categorized to ‘Production
machinery and equipment’ and hence forklifts, handwand pallet trucks were re-
allocated to the ‘Other tangible assets’ category.

Another significant change involves the reclasatiins of CZK 210,302 thousand and
CZK 92,282 thousand from assets under construdiwh investment prepayments,
respectively. This relates to the reclassificatddnrmoulds and bottom dies originally
recorded in the ‘fixed assets’ accounting classirteentory’ due to the increased
likelihood of their sale within one year from thegaisition date.

Provided investment prepayments totaling CZK 16,GhBusand are principally
composed of the following balances: Microsoft lises for PCs of CZK 3,526 thousand
and prepayments for production lines of CZK 8,34dusand.

The Company holds no assets pledged as security.

4. LEASES
4.1. Finance Leases

The Company has committed to making the followingtallments in respect of the
finance lease of vehicles:

4.2.

(CZK ‘000)
1.4.2002 — 31.3.2003 Total lease Paid at 31| Due within one Due within five
installments March 2003 year years
Cars 20,102 4,474 4,342 11,286
(CZK ‘000)
1.4.2003 — 31.3.2004 Total lease Paid at 31| Due within one Due within five
installments March 2004 year years
Cars 30,774 6,090 7,842 16,842

Operating Leases

The Company holds only cars and computers underabpg leases. Aggregate
expenses relating to operating leases for the geded 31 March 2004 amounted to
CZK 9,934 thousand. This aggregate balance prifigipansisted of the lease of fixed
data lines of CZK 4,457 thousand. Other signifidaaiances relate to the lease of HW
technology of CZK 2,665 thousand and the leaseus af CZK 1,384 thousand.
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5.

6.

TRADE RECEIVABLES AND PAYABLES

(c)

Short-term trade receivables amounted to CZK 78tfiétsand (31 March 2003:
CZK 31 thousand). Of this balance, short-term neddes from Group companies
amounted to CZK 73,411 thousand (31 March 2003: QXZKhousand). The
Company maintains past due receivables in the ggtgeamount of CZK 38,180
thousand (of which, balances due from Denso EurDemso Manufacturing UK
and Air Manufacturing Czech were CZK 25,553 thous&@vK 9,388 thousand and
CZK 3,239 thousand, respectively, that is, alltb&ances are intra-group).

The Company has recorded a provision of CZK 4,5@6isand against the amounts
due from Denso Europe. In addition, the Compangnsed receivables of CZK 38

thousand that were overdue by greater than 180. dHysse receivables were
provided for to the value of CZK 19 thousand.

(d) Short-term trade payables amounted to CZK 232,Ba0sand (31 March 2003:

CZK 41,048 thousand). Of this balance, short-teagyaples to Group companies
amounted to CZK 105,208 thousand (31 March 2003 ©Z88 thousand). The
Company’s general policy is to settle its payable®re their due date.

Set out below is the aging analysis of payables:

(CZK ‘000)

The Company’s payables at 31 March 2004

Less than 90 dayg Past due from 91| Past due for 181
Total payables Before maturity past due to 180 days days and greater

232,810 181,615 28,991 20,402 1,802

OTHER SHORT-TERM RECEIVABLES AND PAYABLES

(e)

(f)

(9

(h)

The Company's tax receivable from the State is C2K,688 thousand,
predominantly comprising an excessive VAT deduction

The Company’'s tax payable to the State is CZK 6B8usand, comprising
outstanding personal income taxes to be paid oalbehstaff.

Other prepayments made totaling CZK 101,192 thalisae principally comprised
of prepayments for moulds and dies of CZK 92,2&isdand.

Estimated payables amount to CZK 673,204 thousamtl @incipally include
unbilled services relating to the commencementroflpction which were provided
by related parties. Refer to Note 13.1.
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DEFERRED EXPENSES
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At the reporting period-end, the Company maintairdeferred expenses in the
aggregate amount of CZK 871,271 thousand. The ipahdalance is the balance of
complex deferred expenses which is analyzed aswsl|

Complex deferred expenses (CZK ‘000)
Balance at 31 March 2002 120,611
2002 addition 547,180
Balance at 31 March 2003 667,791
2003 addition 439,793
2003 amortization 258,436
Balance at 31 March 2004 849,148

Other deferred expenses of CZK 21,966 thousandideclease prepayments made by
the Company in respect of finance leases. Of thm@ng items, the principal deferral
is CZK 95 thousand and relates to the servicintpeiHV technology.

EQUITY

Changes in Equity

For the year ended 31 March 2004, the Company'estapital was not increased. The
structure of the Company’s equity is presentedhéstatement of changes in equity.

RESERVES
(CZK ‘000)
2002 Reserve for FX| Reserve for outstanding Total
losses vacation days
Balance at 1 April 2002 13 073 H- 13 0y3
Charge for reserves - 27 27
Use of reserves -13 073 - -13 03
Balance at 31 March 2003 0 27 D7
(CZK ‘000)
2003 Reserve for FX| Reserve for outstanding Total
losses vacation days
Balance at 1 April 2003 -+ 27 27
Charge for reserves 4 070 1349 5419
Use of reserves + il -7
Balance at 31 March 2004 4070 1349 5419
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10. LOANS
At the balance sheet date, the Company recordefditbe/ing loans:
(CZK ‘000)
Creditor Currency Loan nature Balance at Interest| Maturity
31 March| ratein %
2004

JBIC* EUR Long-term loan 2,161,500 1.947| 3/28/2011

Total loans 2,161,500

Denso Europe EUR Short-term loans 466,257 2.30| 4/29/2004

CMS (Cash cumulative not

Denso Europe EUR Management System 69,962 daily rate| determined

Total payables to entities

with substantial influence 536,219

*JBIC - Japan Bank for International Cooperation

The repayment schedule for JBIC bank: the firstayepent of EUR 6,600,000
on 28 September 2006 and the following repaymentsetmade semi-annually always
in the amount of EUR 6,600,000. The total numbeaepaiyments is 10.

The long-term loan (JBIC) was guaranteed by Densgp@ation. Other loans, which
are intercompany balances, are not guaranteed.

11. REVENUES

(CZK '000)

Year ended 31 March| Year ended 31 March

2004 2003
Sales of goods 212,231
Total intra-group sales 210,029
In-country sales 4,522
Cross-border sales 205,507

Sales with other than Group entities 2,202
Other sales 6,175 117
Total 218,406 117

12. EXPENSES
12.1. Structure of Operating Expenses

The structure of operating expenses is impactedti®y Company’s production
commencing in September 2003. Expenses predomynamthsist of application
cost/technical assistance services which are, henvepartly capitalized as complex
deferred expenses (refer to Note 2.8).
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Substance and structure of principal operating expeses (CZK ‘000)

Application cost 630,234
Technical assistance 165,418
Consumption of direct material and purchased s@msked products 134,675
Indirect material 96,531
Count differences in the NDU inventory (deficits) 71,864
Transportation, customs services, loading/unloading 48,528
Dead stock - costs of unutilizable inventory assult of changed design 41,269
Other 163,565
Total 1,352,084

13. RELATED PARTY INFORMATION

13.1. Receivables and Payables Arising from Related Parfjransactions

The Company records the following balances in retspiintercompany transactions:

Payables at 31 March Estimated payables at
31 March
2004 2003 2004 2008

Air Manufacturing Czech 3,914 1- -- --
Denso Corporation 52,114 1,965 205,773 237,034
Denso Europe B.V. ( D 252,885 225,030
Denso Thermal Systems S.p.A. 1,380 3 -- 3,498
Denso Manufacturing UK Ltd. 47,800 528 -- --
Denso Automotive Deutschland GmbH - 7,292 194,825 --
Total 105,208 9,788 653,488 465,562

Receivables at 31 March

Estimated receivables a

31 March
2004 2003 2004 2008
Air Manufacturing Czech 3,998 1- -- -
Denso Corporation 8 1 - -
Denso Europe B.V. 51,138 - 445 --
Denso Thermal Systems S.p.A. - - - -
Denso Manufacturing UK Ltd. 16,433 - -- --
Denso Otomotive Turkey 1,627 - -- --
Denso Automotive Deutschland GmbH 207 -- 5 -
Total 73,411 0 450 0

The Company has not entered into a controlling exgent with the parent company

DENSO CORPORATION.
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13.2. Expenses and Income Arising from Related Party Trasactions

(CZK ‘000)

Expenses Income

In-country 6,539 4,522
Cross-border 719,015 205,507
Total 725,554 210,029

14. EXTRAORDINARY EXPENSES AND INCOME

For the year ended 31 March 2004, extraordinary ees@s amounted to

CZK 663 thousand, of which CZK 659 thousand acceuior the 2002 expenses

recognized in 2003 for which no estimated payalds vecorded in 2002.
For the year ended 31 March 2004, extraordinaryorme amounted to

CZK 1,475 thousand, of which CZK 867 thousand esldb income from staff arising

from the payment of fuel used for private purposAsother major balance of

CZK 533 thousand represents collected insuranceepas in respect of accident

insurance taken out for cars held under financsekea

15. STAFF AND MANAGEMENT
15.1. Staff Costs and Number of Employees

Set out below is the average number of staff araff stosts for the years
ended 31 March 2004 and 2003:

(CZK '000)

Period Number of| Payroll costs| Social security Social

staff expenses expenses

Year ended 31 Staff 587 94,595 27 044 4962
March 2004 Management 2 3,045 147

Year ended 31 Staff 105 24 058 3 683 109
March 2003 Management 1 243 30

15.2. Loans, Borrowings, and Other Benefits Provided

During 2004 and 2003, the Company’s statutory isg&atives received no loans or
borrowings. They were provided with business carspfivate purposes. The value of
the first car is CZK 2,135 thousand, and the vathe annual lease payments for the
second car is CZK 424 thousand. In addition, then@any’s president was provided
with a fully-equipped house costing CZK 11,029 tbemd and the Company reimburses

the president for operating costs of CZK 169 thadsa

49



Annual report 2003 DENSO

Vyro ni zprava 2003 DENSO MANUFACTURING CZECH s.r.0.

16. CONTINGENT LIABILITIES AND OFF BALANCE SHEET COMMIT MENTS

The Company maintains no off balance sheet commitsne

Legal Disputes

As of 31 March 2004, the Company was involved inlegal dispute, the outcome of
which would significantly impact the Company.

Liabilities Associated with the Construction and Agquisition of Assets (Including
Financial Assets)

In the following two reporting periods, the Compamill make payments of
CZK 250 million and CZK 200 million in connectionitiv the expansion of production
capacities of the evaporator production line.

17. SIGNIFICANT POST BALANCE SHEET EVENTS

No events having a significant impact on the amewand balances presented in the
balance sheet and profit and loss account as bfa&8th 2004 occurred.
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5. The report about company relations to DENSO group companies .

Controlling company
DENSO CORPORATION, 1-1Showa-Cho, Kariya-Shi, Aichi-Ken 448-8661, Japan (DNJP).

Controlled company
DENSO MANUFACTURING CZECH s.r.o. , Heyrovského 476, Liberec 462 07, Czech Republic (DMCZ).

Sister companies

- DENSO MANUFACTURING UK LTD., Queensway Campus, Hortonwood, TelfordShropshire TF1 7FS, United
Kingdom (DMUK).

- DENSO EUROPE B.V., Hogeweyselaan 165, WEESP 1382 JL, Holland (DNEU).

- DENSO FINANCE & ACCOUNTING CENTER CO., LTD., 1-1Showa-Cho, Kariya-Shi, Aichi-Ken 448-8661,
Japan (DFAC).

- DENSO THERMAL SYSTEMS S.p.A., Poirino, Torino, Italy (DNTS).

- DENSO MARSTON LTD., Marston House, Otley Road, Shipley, West Yorkshire BD17 7JR, United Kingdom
(DNMN).

- DENSO MANUFACTURING MIDLANDS LTD., Shaftmoor Lane, Hall Green, Birmingham B28 8SW, United
Kingdom (DMML).

- TD DEUTSCHE KLIMAKOMPRESSOR GmbH , Weissiger Strasse 6, Strassgraebchen D 01936, Germany
(TDDK).

- DENSO OTOMOTIV PARCALARI A.S., Adi Mahallesi Cad. No.19, Sulfanbeyli, Istanbul 34935, Turkey (DNTR).

- DENSO AUTOMOTIVE DEUTCHLAND GmbH, Freisinger Strasse 21, 85386 Eching, Germany (DNDE).

- AIRS MANUFACTURING CZECH s.r.o., Newtonova 484, Liberec 460 02, Czech Republic (AMCZ).

- ASMO INDONESIA, Industrial Town blok FF3&FF5, CIBITUNG MM2100, Bekasi, Indonesia (AINE).

We can describe the relation of DENSO MANUFACTURING CZECH s.r.0. to other DENSO group
companles in year 2003 as follows:
Direct material consumption — CZK 146,479k (36%) from total direct material consumption. Such a material was
purchased from DNJP, DMUK, AIRS MANUFACTURING CZECH s.r.o. and ASMO INDONESIA.

- Revenues — 210,029k (99%) from total sales. The finished goods were mainly sold to DNEU, DMUK, DNTR
and DNJP.

- Trade A/P and A/R — CZK 73,411k (93%) from total trade A/R and CZK 105,208k (45%) from total trade A/P
(mainly DNEU, DMUK and DNJP).

- Application Costs (product and design changes provided by DENSO CORPORATION) — the application costs
were CZK 630,234k (a part of these costs were capitalized to complex deferred expenses). The application
costs were paid to DNJP and DNEU.

- Technical Assistance (coordination and help with production ramp-up , search of suppliers, etc.) — costs of
these activities were CZK 165,418k (a part of these costs were capitalized to complex deferred expenses).
Technical assistance was paid to DNJP.

- License — there were not any license fees paid in 2003. License is usually paid to DNJP

Contracts between controlled and controlling company DNJP

- Agreement for use of NICE-NET, signed on 29.3.2004.

- Long term supply agreement, signed on 29.3.2004.

- Warranty agreement, signed on 1.11.2003.

- Trade name, company mark and trade mark license agreement, signed on 2.2.2003.

- Technical assistance agreement, signed on 1.11.2002.

- Memorandum for labor costs and other expenses of staff on assignment, signed on 2.1.2003.
- Agreement for personnel dispatching and receiving, signed on 1.11.2002.

- Agreement for price of knockdown parts, signed on 11.7.2002.

- Assistance agreement, signed on 3.3.2003.

Contracts between controlled and sister company DMUK
- Agreement concerning work assistance, signed on 3.3.2003.
- Assistance agreement, signed on 3.3.2003.

Contracts between controlled and sister company DNEU
- Entrustment agreement, signed on 11.9.2002.

Contracts between controlled and sister company DFAC
- Agreement for personnel dispatching, signed on 1.12.2002.
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Contracts between controlled and sister company DNTS
- Entrustment agreement, signed on 7.3.2002.

All relations were made in usual prices and there was not any detriment to the controlled company.
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