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lgRATCE
UVODEM

Mili ¢tenari Densa Dnes,

mnozi z vas, predevsim pak pravidelni ctenafi, si jisté vsimli, ze jsme
po odchodu nasi kolegyné Markéty Jancaryové na matefskou do-
volenou pozastavili vydavani naseho interniho ¢asopisu.

Jsme velice radi, ze Vam v mésici fijnu mizeme nabidnout a zpfi-
jemnit tak prichazejici podzim dalsim cislem casopisu Denso Dnes
a vratit se tak k jeho pravidelnému vydavani. Kazdé dva mésice se
tak budete moci tésit na dalsi ¢isla plna zajimavych ¢lankl a ak-
tualit z déni v nasem Densu. Pojdme se tedy spolecné ohlédnout
zpét a pripomenout si dilezité udalosti, které se v Densu udaly od
zacatku kalendainiho roku 2019.

S novym cislem na Vas ceka navic nékolik zmén. S ohledem na zamést-
nance vice narodnostnich skupin jsme se rozhodli nevydavat casopis
pouze v Cesko-polské verzi, ale i v anglické verzi. V pripadé, Ze by na né-
koho z vas nezbyl wytisk, nové budeme kazdé dva meésice vsechny publi-
kované ¢lanky vyvésovat na nasténce “Denso Dnes” v hlavnim koridoru.

Zavérem bychom vam radi za cely redakcni tym poprali piijemné
¢teni a krasny barevny podzim.

Redakcni tym administrativy

FAMILY

V sobotu 1. 6. 2019 vystridaly parkujici vozy
pred Densem atrakce, indianska taboriste,
dilnicky pro déti a stanky s obcerstvenim.
Tento den prfivitalo Denso své zaméstnan-
ce, jejich rodiny a pratelé na kazdorocni
firemni akci Family Day poradané oddéle-
nim administrativy. Téma letosniho ro¢niku
se neslo v duchu divokého zapadu. Celym
spolecnym odpolednem provazel modera-
tor Petr Ribal, hrala zabavova kapela Retro
Five a o zabavu déti se starala animatorka
Michaela Jadrna.

Predpovéd na tento den avizovala krasné
a teplé pocasi. Déti si tak mohly spolecné
se svymi rodic¢i uzit nejen westernové tan-
ce, kovbojskou show, ale i diky slunnému

AT THE VERY
BEGINNING...

Dear readers of Denso Dnes

Many of you, especially regular readers, have noticed that we
stopped issuing our company magazine after our colleague Marké-
ta Jancaryova had left for maternity leave.

We are pleased to make the upcoming autumn pleasant and to
offer you Denso Dnes issue as a beginning of regular issuing again.
You can enjoy bimonthly issue with plenty of interesting articles
and news from our Denso. Let’s look back together and recall im-
portant events that occurred in Denso from the beginning of 2019.

New issue brings about several changes. Regarding associates of
multiple nationalities we have decided to issue not only Czech —
Polish version but also English version of the magazine. We will
also display all articles at “Denso Dnes” notice board in the main
corridor for the case that some of you will not get their issue.

Finally, we would like to wish you nice reading and beautiful color-
ful autumn.

Editorial team from General Affairs

£} DENI VE FIRME / COMPANY HAPPENINGS

pocasi se mohly vyradit a schladit v hasic¢ské péné. V rdmci letos-
niho roc¢niku jsme pripravili nékolik zmén. Prvni z nich se tykala
tlumoceni do polského jazyka, aby se i nasi polsti kolegové, ktefi
v Densu tvori nemalou ¢ast, mohli spolecné se svymi blizkymi za-
pojit do spolec¢nych aktivit. Druhd zména se tykala prohlidky za-
vodu, kdy mohli navstévnici poprvé nahlédnout pfimo do vyroby.

On Saturday, 1°t of June 2019, attractions, Indian camp, workshops
for children and stands with refreshment replaced parking cars in
front of Denso plant. This day Denso welcomed its associates, their
families and friends on the annual company event Family Day. The
theme for this year was in a spirit of the Wild West. Petr Ribal was
the master of ceremonies for the whole afternoon, the entertain-

ment band Retro Five was playing and

| letos byly pro déti a jejich rodice
pripravené ukoly a discipliny v Sesti
stanovistich, kdy kazdy Ucastnik za
jednotlivé stanovisté dostal do hraci
karty razitko po spInéni daného ukolu
¢i discipliny. Hraci karty déti vhazova-
ly do osudi na jevisti, které bylo poz-
déji odpoledne slosovano o ceny. Déti
si mohly vyrobit Sip, celenku, lapac
snU, teepee nebo totem. V dilnickach
se déti naucily, jak stopovat, uzlovat,
poznat indidnské pismo a uvafit caj
na otevieném ohni.

V rémci vzdélavani déti nechybéla ani
tridici soutéz, ktera obsahovala 3 sady
popelnic, a déti mély za Ukol spravné
roztfidit opad. Déle si déti mohly vy-
zkouset resuscitaci na figuriné.

Na divokém zapadé nechybély koné
a tak nemohli chybét koné ani na
nasem letosnim Family Day. Déti se
mohly svézt na konich ¢i si vyslech-
nout povidani o nich.Do programu byl
znovu i letos zaplanovan seskok pa-
rasutistd v cele s manazerem Udrzby
Romanem Mullerem jako v roce 2017.
Na déti ten den cekal fetizkovy kolo-
toc, nejvétsi prekazkova draha Maad
Bounce, bludisté, skakaci hrad, velmi
oblibené malovani na oblicej a mnoho
dalsiho. Do letosniho programu jsme
kromé kazdorocni détské tomboly za-
fadili jesté dalsi soutéz, a to v malo-

an entertainer for children, Michaela
Jadrnd, was looking after children.

Weather forecast for this day an-
nounced beautiful and warm weather,
and it really was. Children together
with their parents could enjoy not
only western dances or a cowboy
show, but thanks to sunny weather
they could frolic and cool down in fire
fighting foam. In this year we prepared
a couple of changes. One of them was
interpretation into Polish language
so that our Polish colleagues, who
represent not a small part of Denso,
could together with their families and
friends participate in common activi-
ties.

The second change was related to
plant excursions where visitors were
guided directly to the center of pro-
duction. Also this year tasks and dis-
ciplines for children and their parents
were prepared in 6 stations where
each participant got a stamp to his/
her playing card after fulfillment of
a given task or discipline in individual
stations. Children threw these cards
into wheel of fortune on the stage
and later in the afternoon lottery was
held. Children can make arrows, head-
dresses, dream catchers, teepees or
totems or kayaks. In workshops chil-
dren learnt how to trace, make knots,

3
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vani pro déti ve véku 3 az 15 let. Déti kreslily své obrazky na téma
,Auto budoucnosti’. Pro dospélé jsme pripravili kviz s otazkami,
na které nasli navstévnici spravnou odpoved

recognize Indian letters and make tea on open fire. Within the scope
of children education, there was a sorting contest containing 3 sets
of dustbins. A correct sorting of waste was a task for children. Chil-
dren could also have a try at resuscitation on a dummy.

You cannot imagine the Wild west without wild horses so horses
must have been present at our Family Day this year. Children could
ride on them or listen to stories about them.

Parachute jumps lead by Roman Muller, MNG of MNT, were planned
in this year program again like in the year 2017. Children enjoyed
a ride on a chain carousel, the biggest obstacle course Maad
Bounce, a labyrinth, a jumping caste, a very popular face painting
and many other.

Apart from yearly raffle for children, we added a contest in painting
for children from 3 to 15 years to the program of this year. Children
drew pictures on theme ,Cars for future”. For adults we prepared
a quiz with questions to which correct answers could be found dur-
ing commented guide excursion in the plant. Both contests had
prize draws.

On the stage we received a 6 year old girl, the winner of the 1year of
international singing competition Interbrilliant Voice in category of
,the best video clip “, Naty Hrychova, who sang a song and finished
her performance by signing autograph.

This year as well Japanese colleagues headed by the president
Shinichiro Yamaji prepared their traditional noodles. Material for this
food is each year ordered directly from Japan. Visitors could take

béhem komentované prohlidky zavodem. Obé
soutéze byly slosovany o ceny.

Na podiu jsme pfivitali Sestnactiletou vitéz-
ku 1. ro¢niku mezinarodni pévecké soutéze
Interbrilliant Voice v kategorii ,nejlepsi video-
klip” Naty Hrychovou, ktera zazpivala a své
vystoupeni zavrsila autogramiadou.

| letos pro navstévniky japonsti kolegové
v Cele s prezidentem Shinichirem Yamajim
pripravovali jejich tradicni nudle, na které si
kazdy rok nechavaji objednat suroviny pfimo
z Japonska. Nové méli japonsti kolegové ve
vareni konkurenci. Navstévnici méli moznost
ochutnat dalsi specialitu, kufe na kari, pfipra-
vovanou Sujitem Vatsem a jeho tymem.

Letosni prohlidka zdvodem se dockala obmé-
ny a navstévnici mohli nahlédnout do srdce
vyroby a vidét nékteré linky za provozu. Sou-
Casti prohlidkové trasy byly vystavené vozy
vcetné produkty, které do téchto vozU nase
spolecnost vyrabi. BEhem prohlidkové trasy
byla volné pristupna odpocinkova zdna, kde se mohli navstévnici
podivat na vyukového robota ¢i vidét 3D tiskarny.

Za cely tym administrativy bychom radi podékovali vSem ucastni-
kiim a koleglim, ktefi se na pripravach podileli. Brzy se téSime na
dalsi spolecné akce.

Daniel Kroupa / PR specialista

a taste of another specialty - chicken curry - pre-
pared by Sujit Vats for the first time for the event.

As mentioned before this year plant tour lead
visitors to the heart of production, and in addi-
tion some lines could be seen in operation. Exhib-
ited cars with products, which are manufactured
in our company, were a part of excursion route.
During the excursion visitors had a free access
to rest zone where they had opportunity to look
at a teaching robot or 3D printer during printing. On behalf of the
whole administration team, we would like to thank all participants
and colleagues taking part in preparations.

On that day we were all members of the big Denso family. We are
looking forward to next joint event soon.

Daniel Kroupa / PR Specialist
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NESHODY?
| TY UMIME
VCAS ODHALIT

Koncem cervna 2019 probéhla soutéz Technical Skills Competition.
Organizaci zajiStovalo oddéleni administrativy ve spolupraci s tré-
ninkovym centrem a oddélenim kvality. Soutézilo se v kategorii
Quality check (kontrola jakosti) obsahujici sedm disciplin dle mezi-
narodnich standardu. Letosni Ucast byla opravdu hojna. Celkové se
prihlasilo do soutéze 54 Ucastniky. Vyhrat vSak mohl jen jeden. Na
prvnim misté se v jednotlivcich umistil Jifi Srytr. Tymovou soutéz
ovladl tym Why not. Pro vitéze byl pripraven pohar a pamétni me-
daile. VSichni, ktefi se umistili na stupnich vitéz(, obdrzeli zajimavé
financni odmény. VSem Ucastnikiim dékujeme, vitézdm gratulujeme
a budeme se tésit v pristich roc¢nicich tfeba i s Vasi ucasti!

Daniel Kroupa / PR specialista
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NONCONFOR-

MITIES?

EVEN THOSE WE CAN
REVEAL IN TIME

On Saturday 22 June 2019, Technical Skills Competition was held. Par-
ticipants were competing in quality check category (quality control )
containing 7 disciplines according to international standards. In this
year attendance was really large. Total number of participants was 54.
However, just one could win. In the individual category Jifi Srytr took
the first place. Team competition was dominated by the team Why
not. Cup and commemorative medals were prepared for the winner.
All, who took place on the winner’s podium, got interesting financial
rewards. Thanks to all participants, congratulations to winners and
looking forward to next years maybe with your participation!

Daniel Kroupa / PR Specialist

SOUTEZ, CO
MA KVALITU

Dne 28. 6. 2019 se v prostorach Densa uskutecnilo interni kolo
Krouzkt kvality, organizaci zajistovalo oddéleni vyroby.

Celkem 9 tymu predvedlo prezentaci svych témat, jez se vztahuji
k jejich kazdodenni praci na pracovisti. Pod vedenim ,leadra” analy-
zuji problémy, zjistuji pficiny a navrhuji feSeni pro jejich odstranéni.
Pri celém procesu pouzivaji 7 nastroju kvality.

Soutézi se ve dvou kategoriich — pfimé a nepfimé krouzky kvality.
Do pfimych krouzkd kvality patfi pracovnici, ktefi se primo podileji
na pracovnim procesu. A neprimeé, to jsou podpurna oddéleni napfi-
klad technologie, logistika, kvalita, udrzba.

Tohoto rocniku se zucastnily tymy za HVAC stranu z linek VS30,
MOB a MLB. A za ,vyménikovou” stranu tymy z Condensatoru, Ra-
diatoru a dva tymy za Heater core.

V letosni interni soutézi zvitézil za primé oddéleni ,Direct” krou-
7ek 4x4 Elimination z linky MOB s tématem ,Spatna pozice serva
4 pii testu v S/A bench”. Tym 4x4 Elimination ve slozeni Miloslav
Ciz, Marcin Kapciak, Dariusz Ciesielski a Tomas Prosa fesili téma
Spatna pozice serva 4 pfi testu v S/A bench. Pfi zpracovani je-
jich tématu Slo o Spatné zasazeni ozubenych kolecek pfi montazi

2019 EUROPEAN
QUALITY
CIRCELE
COMPETITION

In September 26" — 27™" DMCZ hosted European Quality Circle
Competition for the second time in company’s history. DMCZ sent
out two teams, 4x4 Elimination and Aid'aci to compete with circles
from lItaly, Spain, Portugal, Hungary, the United Kingdom and other
Denso plants in Europe.

4x4 Elimination Team (Miloslav Ciz, Marcin Kapciak, Dariusz Ciesiel-
ski and) Tomas Prosa tackled the issue of wrong servo position in
SA bench as a result of wrong fitting of gears in central kinemat-
ics. The defect has an effect of preventing flaps in the HVAC from
correct operation and results in wrong airflow inside the vehicle’s
interior. This may eventually lead to fogging of the windscreen.
The team made a fishbone analysis and identified three probable
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kinematiky. Tento defekt ma pak za nasledek, ze se netoci klap-
ky a Spatné proudi vzduch v interiéru vozidla. Tim padem dochazi
k zamlzovani predniho okna. Pomoci analyzy rybi kosti zkoumali
jednotlivé faktory ovliviiujici vyrobu. Témito faktory ovliviujici vy-
robu jsou: rozmeér dild, vliv operadtorl na montaz a montazni pri-
pravek. U rozméru dili zadny problém nebyl. U vlivu operatt na
montaz bylo zjisténo, ze nezkuseni operatori nedokazali pohlidat,
aby ozubena kola do sebe zapadala tak, jak maji. U montazniho
pripravku se zjistilo, ze nékteré koliky se hybou. Napravna reseni
v tomto pripadé jsou zajisténi pinu kontramatkou a zména rezimu
TPM. To ale jako napravné feseni nestacilo, stale byla vile u nava-
déciho koliku. Navadéci kolik byl zvétSen na nejmensi rozmér bra-
kety a zaroven zvétsen primeér kolecka. Po otestovani a preméreni
vSe bez problému vyslo.

Za neprimé oddéleni ,Indirect” krouzek Aid'aci z oddéleni pressu.
Ve slozeni Jifi Kvapil, Jakub Chroust a Daniel Houda, fesil redukci
nezpracovanych koncl hlinikové pasky. Tyto nezpracované kusy
vznikaji pri odmotani posledni vrstvy civky, kdy konec pasky spad-
ne na dno sklepu AIDY, pfehne se a nenavratné poskodi. Konec
pasky pada, protoze materialu v tom nic nebrani. To se Aidakim
podafilo vyfesit pomoci hacku na konci materialu. Hacek se povési
za valce a tak nedojde k jeho padu. Material zUstane v bezpeci a ve
100% kvalité mize najet do formy.

Podékovani patfi vsem zucastnénym tymuim za jejich praci pfi fe-
Seni problému na svém pracovisti a zpracovani prezentace.

Tyto dva vitézné krouzky nas reprezentovali na Evropském kole
Krouzkt kvality. Letos bude po osmi letech hostitelskym zavodem
DENSO Manufacturing Czech s.r.o. ve dnech 26. a 27. zdri 2019.

Daniel Kroupa / PR specialista

causes of the defect: dimensions of parts, impact of operators on
assembly and assembly jig. While parts were within specification,
the team found out that new, less experienced operators often
fail to fit gears together so that gears were engaged in correct
position. Also inspection of assembly jig revealed, guide pins were
loose. The countermeasure lied in attaching a nut under the pin
and in addition to that, the size of the pin was enlarged to the
smallest size of the hole in the bracket. The following measure-
ment proved the countermeasure worked.

The second team of Aid'aci (Jifi Kvapil, Jakub Chroust and Dan-
iel Houda) tackled the issue of wasting end portion of aluminum
coils. The waste is generated when the last layer of coil is wound
off - coil end falls on the bottom of the press pit and becomes ir-
reversibly damaged. The coil end was falling as there was nothing
to prevent the fall. The Aid'aci Team solved the issue by attaching
a hook preventing the coil from hitting the bottom of the pit.

Daniel Kroupa / PR Specialist

DRACI
Z DENSA

V sobotu 15. 6. 2019 se na libereckeé prehradé konaly zavody dracich
lodi. Zavodu se zUcastnilo i druzstvo Draku z Densa. Pojdme se tedy
podivat, jak se nasemu druzstvu dafilo. Celkové se zavodl Ucast-
nily 4 tymy. My, Draci z Densa, Zvifata ze ZOO, Statutarni mésto
Liberec a ZS Husova (Husovaci). Husovéci se do zavodu klasifikovali
jako vitéz zavodu skol z predchoziho dne. Zavody byly dva, nejprve
kazdy s kazdym proti sobé na 200 metrl a poté kralovska disciplina
na 1 kilometr. VSe zacalo uz rannim tréninkem, pfi kterém jsme se
rozpadlovali a zahfali pred prvnim zavodem. Ten zacinal v 10 hodin
a nasim prvnim soupefem byla posadka Statutarniho mésta Liberec.
Prvni rozjizd'ku jsme vyhrali, jako druhy soupef na nas cekala Zvirata
ze ZOO. | druhou rozjizd'ku jsme po strhujicim , finisi” ovladli a cekalo
nas predcasné finale proti Husovakim, ktefi obé své rozjizdky také
vyhrali. Na startu finadle 200 metrd byla z obou tymd citit nervozita.
Kdyz bylo odstartovano, obé posadky lodi ze sebe vydaly maximum.
Bohuzel pro nas méli Husovaci vice sil, a tak byli v cili dfive.V kralov-
ské discipliné na 1 kilometr jsme se opét stretli s tymem Husovaku.
Bohuzel i zde jsme na jejich lod’ byli kratci a museli se tak spokojit se
druhym mistem. Nezbyva tedy nez poblahoprat soupefi k vitézstvi
a podékovat organizatorim za pfijemné stravené dopoledne. Pristi
rok to Husovakim nandame! Vodacky ,Ahoj!”

Daniel Kroupa / PR specialista
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DRAGONS
FROM DENSO

On Saturday, June 152019 Dragon Boat Race took place on
Liberec dam. Dragon team from Denso also participated the race.
So let's have a look how our team did well. In total 4 teams par-
ticipated in the race. Our Dragons from Denso, Animals from ZOO,
Statutory city of Liberec and Elementary school Husova (Husova-
ci). Husovaci qualified to the race as the winner of school race from
the previous day. There were 2 races at first each team competed
against every other on 200 meters and then royal discipline on 1
km. Everything started on morning training during which we got
warmed and paddled before the first race. The race started at 10
o'clock and our first competitor was the crew of Statutory city of
Liberec. We won the first heat and looked forward to next com-
petitor, Animals from ZOO. We dominated the second heat after
a stirring finish as well and premature final was upon us against
Husovaci. They also won both heats. Both teams got the jitters
at the start of final for 200 meters. When the race got started,
both crew went all out. Unfortunately, Husovaci had more power
and reach the goal earlier. In royal discipline for 1 km we again had
the match with Husovaci team. Sadly, in this race too we could not
keep up with them and we had to content ourselves with the 2 nd
place. It only remains for us to congratulate the rival on victory and
thank organizers for a pleasant afternoon. Next year we are going
to thrash them! Waterman ,Ahoj!”

Daniel Kroupa / PR Specialist
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Denso
lkultura neboli
Atarimae

Atarimae je japonsky vyraz pro to, co v bézném zivoté délame zcela
prirozené. To, co je naprosto normalni. Z bézného zivota mizeme
uvést napriklad ranni prochazku se psem nebo cisténi zubt. Z pra-
covniho prostredi je to ranni pozdrav s kolegou nebo ,Cipovani* pri-
chodu do prace. Atarimae ma vsak kazdy uchopené jinak, a to hlavné

Denso Culture
or put it another
way Atarimae

Atarimae is a Japanese expression for something which you do ab-
solutely naturally in usual life. It is what is completely normal. From
normal life we can mention for example morning walk with the dog
or teeth cleaning. From working environment, it is morning greeting
with colleagues or reading your employee card at arrival to work. Ata-

rimae is somehow grasped in a dif-

Ve

N\ ferent way by everyone, mainly due

Cilovh skupina |

Q Véechny dily oznaéim,

Vi hrs carrdninese s

5S Odpadky vhazuji
do spravnych nadob

to milieu in which he/ she has been
brought up. For example, not every-

Cilovs shuping |

el ]

i kdyz je to jen na chvili.

one was brought up in the environ-
ment where waste was sorted. After
finishing your snack you are going to
throw away all waste to one trash
bin. Or you can throw away each
snack packaging separately to cor-
responding labelled bins. Atarimae is
continuously developing. What was
Atarimae 10 years ago need not to
be natural today. For comparison we
can name the equipment of Skoda
Octavia from the year 1970 and from
the year 2018. In the past, window
opening with small handles, car with-

Jak se zachovat

Jak se zachovat Proc je to dilezité?

Pro¢ jo to dilelité? out power steering with heavy steer-

PREZIDENT
V DMCZ

Dne 13. 2. 2019 navstivil DMCZ prezident spole¢nosti DENSO kor-
porace pan Koji Arima.

Ucelem navitévy bylo zkontrolovat opatieni a kroky, které nase spo-
lecnost podnikla k napravé lonskych problému s kvalitou vyrobku
a potizi s dodavkami zboZzi zakaznikim. Pana Arimu jsme seznamili
s aktivitami ve vyrobé a na ostatnich oddélenich a s radosti oznamu-
ji, Ze nase Usili smérujici k naprave nepriznivé situace ucinilo na pana
Arimu velice pozitivni dojem.

Navstévu naseho zavodu pan Arima okomentoval nasledujicimi slovy:
,IKonecné jste dosahli startovni ¢ary a ted’ od vas ocekavam velky skok
vpred. Vérim ovsem, ze tento skok DMCZ bez vétsich obtizi zvladne.”

Doufame, ze se slova pana prezidenta Arimy co nejdrive naplni.

Eri Taguchi / Asistentka prezidenta

DENSO

PRESIDENT
V DMCZ

On February 13, 2019 the President of DENSO Corporation, Mr. Koji
Arima paid a visit to DMCZ.

The purpose of the visit was to check measures and steps which our
company had taken for correction of product quality problems from
last year and troubles with product delivery to customers. We pre-
sented activities in production and other departments to him and we
are pleased to announce that Mr. Arima was very favorably impressed
by our effort for correction of adverse situation.

Mr. Arima made a comment on the visit to our plant using following
words: “Finally, you reached the starting line and now | expect a big
jump forward from you. However | believe that DMCZ is able to per-
form this jump without difficulties.,

We hope the words of the President Arima fulfill as soon as possible.

Eri Taguchi / Assistant to President
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ing wheel or pedals were standard in
car equipment. In our time we would
not consider that as Atarimae, so we
have electrically controlled windows
and power steering and light pedals.
Atarimae can be also understood as
determination of rules. A difference
between rules and Atrimae lies in
a fact that rules are kept from obli-
gation. Your superior determines rules for your conduct in the work-
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diky prostredi, ve kterém byl vychovan. Napfiklad ne kazdy byl vy-
chovan v prostredi, kde se tfidi odpad. Po dojedeni svaciny vyhodim
vsechny odpadky do jednoho koSe nebo po dojedeni svaciny kazdy
obal vyhodim do vyznacenych kosu. Atarimae se neustale vyviji. To
co bylo Atarimae pred deseti lety, nemusi byt uz prirozené dnes. Pro
porovnani v tomto pfipadé mizeme uvést vybaveni Skody Octavia

place and you have to keep them. In majority of cases, these rules
are kept only if someone is watching. Whereas Atarimae is kept un-
knowingly and you perform it automatically. However, it is necessary
for you to be persuaded of the things you are doing. Where you can
meet Denso culture? For example, during the initial training, on team
meeting and on columns in production area. And last but not least, on

z roku 1970 a té z roku 2018. Drive bylo standardni vybavou otevi- TL boards or televisions in the plant.

rani oken klickou, tézké ovladani volantu a pedalt. V dnesni dobé
bychom toto uz za Atarimae ne-
povazovali a tak mame elektricky N\

. . . NN - ; n
ovladana okna a posilovace fizeni Q |Z2znaczam wszystkie czedc Orepe docelows 55 Smieci wrzucam Geupa doceiowa
a pedall. Atarimae vsak midzeme

nawet jesli to tylko na chwilq. Do odpowiednich pojemnikow  |#saey pracowne
také pochopit jako urcovani pra-

videl. Rozdil mezi pravidly a Atari-
mae je v tom, Ze pravidla dodrzuji
z povinnosti. MUj nadfizeny mi
urci, jaka jsou pravidla chovani na
pracovisti, a ta musim dodrzovat.
Vétsinou to pak dopada tak, ze
tato pravidla dodrzuji jen pokud
se neékdo diva. Zatimco Atarimae
dodrzuji nevédomky a provadim
ho automaticky. Je vSsak potre-
ba, aby kazdy clovék o vécech
co dél3, byl presvédcen. Kde se
s Denso kulturou mizu setkat?
Napriklad na vstupnim skoleni,

Daniel Kroupa / PR specialist

NSZysi y o miweny

SETKVANI' SE
ZAMESTNANCI
V ZAVODU H&P

MEETING
WITH H&P
ASSOCIATES

Diaczego jest to waine?

Jak slg zachowaé

+ Puregee Wrcymad Copie Suxoemio tet

to waine?

tymovém meetingu a sloupech
ve vyrobé. A v neposledni fadé
také na tabulich team leadra
nebo televizich rozmisténych po
arealu.

Daniel Kroupa / PR specialista
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Dne 22. 8. 2019 se zastupci managementu V. Verner a J. Beran se-
tkali se vSemi cleny vyrobnich tymd, aby je seznamili s nékterymi
dulezitymi tématy z oblasti kvality, bezpecnosti a personalistiky.

Setkani probéhlo v nékolika blocich se vSemi sménami. Prvnim dis-
kutovanym tématem bylo ukonceni rozsahlé investicni akce, za-
meérfené na modernizaci zavodu. Celkem spolec¢nost investovala 56
miliont CZK a to do vybudovani skladu chemickych latek, nové na-

On 22 August, 2019, company management’s representatives, V.
Verner and J. Beran held a meeting with all production team mem-
bers to share important information on topics related to quality,
safety and human resources management. The meeting was split
into several sessions so that all shifts were covered.

The first topic discussed at the meeting concerned the completion
of large-scale investment to upgrade the plant. The total investment
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4 DENI VE FIRME / COMPANY HAPPENINGS

kladaci rampy, rekonstrukce zaméstnaneckého parkovisté, moderni-
zace kantyny a umisténi nové kurarny.

Poté bylo vénovano nékolik minut na vyjasnéni pristupu manage-
mentu k disciplinarnim prohfeskim a seznameni vsech operatord
S novym systémem prestavek.

Hlavnim tématem a Ucelem schizky bylo podékovani za vyrazny posun
v oblasti kvality a zéroven nutnost dalsiho zlepSeni. Tato ¢ast byla poja-
ta interaktivné a vsichni zic¢astnéni méli moznost pfijit se svymi napady,
jak se v oblasti kvality jesté vice zlepsit, kde jsou z pohledu operatort
slaba mista a jaké jsou nejcastéjsi priciny vzniku neshodného kusu.

Vsechny poznatky z tohoto brainstormingu byly v jeho pribéhu za-
znamenavany a nyni probiha jejich vyhodnoceni.

Zastupci managementu V. Verner a J. Beran k setkani se zaméstnanci
dodavaji: ,Chtéli bychom touto cestou vsem, kdo se debaty ucastnili jesté
jednou podékovat. Byli jsme prekvapeni ochotou se aktivné zapojovat.”

Zavérem byli vSichni informovani o novém shromazdisti a evakuac-
nim planu.

Jan Beran / Manazer vyroby v HGP

reached the amount of 56 mil. CZK which were spent on chemicals
warehouse construction, new loading docks, reconstruction of em-
ployee carpark, canteen renovation and new smoking room.

Later on the above mentioned gentlemen spent few minutes ex-
plaining company’s approach to cases of breach of company rules
and the new system of breaks at work. However the main purpose
of the meeting was to thank associates for great progress in terms
of quality and to call for further improvements. This part of done in
an interactive way, providing all participants with room to express
their opinion on what should be improved in this department, what
are the weakest points from operator’s perspective and what are
the most frequent causes of non conforming products. All facts
that had resulted from this brainstorming session were well noted
and are currently being analyzed. We would like to take this op-
portunity and once again thank all who participated in the debate.

We were truly surprised by positive and proactive attitude. A the
end of the session, associates were informed on the new meeting
point and evacuation plan.

Jan Beran / Production manager Hose&Pipe
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CSR AKTIVITY

Co jsou to CSR aktivity? Jsou to aktivity, které jdou nad ramec za-
konnych, komercnich, ale také etickych spolecenskych ocekavani.
Byvaji také oznacovany za koncept, kdy firma dobrovolné prebira
spoluodpovédnost za blaho a udrzitelny rozvoj moderni spolecnosti
a soucasné ocekava zachovani konkurenceschopnosti a ziskovosti.
Denso kazdy mésic vyhodnocuje zadosti o sponzoring a rozdéluje
mezi zadatele celkovou ¢astku 12000,- K¢.

QOd ledna do zafi letosniho roku Denso podporilo rizné projekty v ob-
lasti kultury, sportu a dalSich volnocasovych aktivit v celkové vysi
108 000,- . Podporenych zadosti bylo mnoho, jmenujme jen nékteré
z nich. Denso v ramci sponzoringu podporilo: Hasi¢sky sbor Péncin,
Bézeckeé zavody, Tanecni Skolu Altadance, parkurovou jezdkyni Mi-
chaelu Hozdekovou, mistrostvi CR v country

CSR ACTIVITIES

CSR activities are activities that go beyond the framework of legal,
commercial as well as ethical expectations. They can also be descri-
bed as activities where company voluntarily assumes co-responsibili-
ty for welfare and sustainable development of modern society while
retaining its competitiveness and profitability.

Every month DMCZ assess sponsorship requests and distributes
the amount of 12,000 CZK among applicants. From January till July
DMCZ supported various sport, culture and leisure projects with the
amount of 84,000 CZK. Below we mention only some of the suppor-
ted projects as there were too many: Péncin Fire Brigade, Altadance
Dance School, show jumping rider Michaela Hozdekova, Czech coun-
try western dance championships, downhill racer Josef Jancary, fund-

-raising football match, children's summer

tancich, bézecky maraton, solového zavodnika
Josefa Jancaryho v Downhillu, fotbalovou be-
nefici, Détsky tabor, Kytlicky minitriatlon, Radku
Nasirovou a Dusana Vrtala. Pokud i Vy jste ak-
tivné zapojeni v néjakém spolku nebo sportov-
nim klubu, vyuzijte sponzoringu pro zaméstnan-
ce. Kazdy meésic rozdélujeme 12.000,— K& mezi
spravné vyplnéné zadosti. Jaké jsou podminky
k tomu, abyste mohli prispévek ziskat, sledujte
nasténku ,SPONZORING PRO ZAMESTNANCE*
v hlavnim koridoru.

Daniel Kroupa / PR specialista

BANKA, KTERA
POTREBUJE
NABYTEK

Denso pomaha nejen financng,
ale také materialné. V tomto pfi-
padeé se jedna o pomoc Nabytko-
vé bance Liberec, ktera v Liberci
funguje uz od roku 2014. Denso
pomohlo darovanim 28 kusy zidli,
5 mensimi kancelafskymi stol-
ky a 1 velkého stolu. Nabytkova
banka Liberec je neziskova orga-
nizace, ktera byla zalozena v roce
2018. Snazi se zajistit prostifedky
a materialni dary na pomoc po-
tfebnym. Na webovych strankach
si mUZete v sekci projekty precist
skutecné pribéhy lidi, ktefi uz
sluzby nabytkové banky v minu-
losti vyuzZili.

Mate na ptidé nebo ve
sklepé nabytek, ktery
uz nepotrebujete
a jen zabira misto?

Nevahejte a nabidnéte
pomociVY! Pomoci
miuiZete jak financné,

tak materialné.

Pro vice informaci navstivte webo-
veé stranky https://na-bank.cz/

Daniel Kroupa / PR specialista

camp and Kytlicky mini triathlon. If you are an
active member of a cultural organization or a
sport club, you can also apply for a sponsor-
ship. Every month we distribute 12,000 CZK
among eligible applicants. For more details
on conditions for receiving financial support
view the Employees Sponsorship Board in the
main corridor.

Daniel Kroupa / PR Specialist

BANK THAT
NEEDS
FURNITURE

DMCZ provides not only a financial
but also a material support. One
example of this material support is
of a recent date when our compa-
ny gifted 28 chairs, 5 small tables
and 1 big table to Furniture Bank
Liberec, a non-profit organization
founded in 2018. The bank’s main
purpose is to provide financial and
material resources to people in
need. If you go to project page on
Furniture Bank's website, you can
read true stories of people, who
actually benefited from bank’s ser-
vices.

If you happen to have
few pieces of furniture
you would not use,

give them to someone
else. Both financial
and material gifts are
welcome.

For more information go to
https://na-bank.cz/

Daniel Kroupa / PR Specialist
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POMOC
ONKOLOGICKY
NEMOCNYM

Denso poskytlo psychosocialni
poradné Amelie z.s. financni pri-
spevek ve vysi 10.000,— K¢. Pri-
spevek byl pouzit hlavné na ak-
tivity pofadané centrem Amelie
a to na zajisténi cyklu prednasek,
workshopl a besed s nazvem
Tématické mésice. Kazdy mésic
probihaji akce na téma vybrané
onkologické diagnozy.

Psychosocialni poradna Ame-

lie zs. je neziskova organizace,

ktera bezplatné pomaha onko-

logicky nemocnym pacientim

a jejich blizkym. Amelie je tu pro

kazdého, koho zaskocila onkologickd nemoc, osobné nebo v blizkém
okoli. Nabizi moznost bezplatné péce odbornikl i laikd s podobnymi
zkusenostmi v prekonavani vazné nemoci. Kontaktni centra Ize najit
v Praze, Olomouci, Liberci a Rakovniku.

V sobotu 27. 4. 2019 probéhl v ZOO Liberec 2. rocnik akce ,Zvyseny
pocet slont v ZOO Liberec”, kde si lidé u stanku Amelie mohli zakoupit
za symbolickou cenu slona pro Stésti pravé na podporu aktivit onkolo-
gicky nemocnych a jejich blizkych.

I Vy mUzete pomoci nebo o pomoc pozadat. Staci navstivit webové
stranky, kde se dozvite vice informaci https://www.amelie-zs.cz/

OBRI
A LOUTKY
\/ LIBERC]

Od utery 18. do soboty 22. c¢ervna
2019 se v Naivnim divadle v Liberci
a na radé dalSich mist po celém Li-
berci uskutecnil jubilejni 25. rocnik
loutkohereckého festivalu Materinka.
Denso tento festival podporuje rok
co rok a i letos poskytlo financni dar
ve vysi 20.000 K¢. Uvedeny prispée-
vek byl pouzit na propagaci festivalu.
Cely festival navstivilo témér 4000
navstévnikd, ktefi mohli shiédnout 35
divadelnich produkci v podani 21 sou-
bort, z nichz 5 bylo ze zahranici. Pred-
staveni se konala po celém Liberci, ale
také v Turnove.

Kromé loutkového divadla si mohli
obyvatelé Liberce a okoli uzit boha-
ty doprovodny program v podobé
slavnostniho privodu, koncertl nebo
filmové projekce. Velkd show cekala
na divaky prvni festivalovy vecer, kdy
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HELP FOR THOSE

WHO SUFFER FROM

ONCOLOGICAL
DISEASES

Denso provided the psychosocial advice center Amelie
registered association a financial donation of 10.000,-
CZK. This donation was mainly used of activities organ-
ized by the center Amelie for securing of series of lec-
tures, workshops and discussions with the title Thematic
months. Every month events take place on a theme of
selected oncological diagnosis. The psychosocial advice
center Amelie reg. association is a non-profit organiza-
tion helping oncological patients and their close relatives
and friends for free.

Amelie can provide services for everyone who was taken
unawares by oncological disease personally or who has
someone in his/her surrounding with this disease. The
center offers options of care provided by specialists and/or layper-
sons with similar experience in overcoming the serious disease. Con-
tact centers can be found in Prague, Olomouc, Liberec and Rakovnik.

On Saturday April 27, 2019 the second year of “Increased number of
elephants in Liberec ZOO" event took place in Liberec ZOO, where
people could buy an elephant for fortune for a symbolic price in order
to support activities of oncological patients and their close relative
and friends at the stand of Amelie.

Also you can help or ask for help. You can get more information on the
web site https://www.amelie-zs.cz/

Daniel Kroupa / PR specialist

GIANTS AND
PUPPETS
IN LIBEREC

From June 18" to June 22™ Naive Theatre
Liberec hosted 25 edition of Matefinka
Puppet Theatre Festival. DMCZ has been
supporting the event since some time
ago and also this year the company pro-
vided the festival organizers with a finan-
cial support of 20,000 CZK. The amount
was used for promotion and advertising.
The festival was visited by almost 4,000
people, who could enjoy 35 theatre piec-
es performed by 21 theatre companies,
including 5 companies from abroad. Per-
formances took place in various locations
across Liberec as well as the nearby town
of Turnov.

Besides the puppet theatre, festival
visitors could also enjoy an extensive
accompanying program that included
festival parade, music gigs and film
screenings. Those who came to Dr. E
BeneSe Square on the first evening of

na zaplnéné namesti Dr. E. BeneSe dokracela sedm metrd vysoka
loutka rytife, ktery se pozdéji premenil na andéla. Zavérecnou tec-
ku za festivalem ucinila na namésti pred radnici Tancirna Trest se
svym ORCHESTRojem.

Daniel Kroupa / PR specialista

the festival could witness a great show with a giant, seven meters tall
puppet of a knight that later turned into an angle. The closing event
of the festival took place on the square in front of the City Hall where
Tancirna Trest performed their ORCHESTRoj. We hope you enjoyed
the festival and we are already looking forward to its next edition.

Daniel Kroupa / PR Specialist
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SAFETY FIRST

PODNIK y

PODPORUJICI
ZDRAVI

V Utery 4. Cervna 2019 proved! v nasi spolecnosti Statni zdravotni
Ustav audit v ramci soutéze Podnik podporujici zdravi. Soutéz Podnik
podporujici zdravi je jiz od roku 2005 vyhlasovana Hlavnim Hygie-
nickym Ustavem Ceské republiky. Cilem této soutéze neboli certifi-
kacniho systému je ocenit ty podniky, pro které je podpora zdravi na
pracovisti nedilnou soucasti kazdodenniho pracovniho zZivota a které
nadstandardné a nad ramec zakona pecuji o zdravi svych zamést-
nancu. Za dobu existence soutéze se do hodnoceni pfihlasilo nékolik
desitek podnikd a organizaci.

pﬂdﬂfﬁr_

V rémci auditu byly hodnoceny tyto oblasti:
e  Lidskeé zdroje a organizace prace
Planovani podpory zdravi na pracovisti
Spolecenska odpovédnost

Uplatnéni podpory a zdravi na pracovisti
Vysledky podpory zdravi na pracovisti
Ochrana zdravi

Vliv organizace na zivotni prostredi

Nase spolecnost se do soutéze zapojila podruhé, a to po dlouhych 11
ti letech. PFi pfedchozim hodnoceni jsme dosahli na Il. stupen s cel-
kovym skore 92%.V dalSim Cisle se dozvite, jak si Denso v této sou-
tézi vedlo.

Michal Zelendk / Specialista bezpecnosti a zdravi, zivotni prostredi

TV PRIMA

Ve stfedu 26. 6. 2019 nasi firmu navstivila TV Prima. Divodem na-
vStévy bylo nataceni reportaze na téma ochlazovani zaméstnancu
v letnich mésicich. Za Denso se v této véci vyjadfovala Manazerka
oddéleni BOZP Iveta Jankd.

V reportazi zaznélo mnoho zajimavych bodu, jak pecujeme o pohodli
nasich zaméstnancu pfi narlstu venkovni teploty.

Pokud teplota prekroci 32°C zajistuje sprava budov otevreni vrat
a stfesnich svétlika pro lepsi cirkulaci vzduchu. Dale se vodou zkrapi
vzduch, ktery proudi do vyrobni haly. Jakmile teplota prekroci 34°C
ma kazdy zaméstnanec ve vyrobé narok na 5 ti minutovou bezpec-
nostni prestavku, a to kazdou hodinu. Pri dalsim narlstu teploty se
prestavky prodluZuji nebo castéji opakuji.

V letnich mésicich se do vyroby umistuje vétsi mnozstvi studanek
s pitnou vodou. Dale jsou to Upravy zavedené Ustrojni kazné. Ve
skladu OOP je k dispozici obleceni na letni obdobi, které je oproti
bé ulevit od horka je pouziti celenek. Zaméstnanci mohou pouzivat
Celenky chladici nebo klasické celenky, které zadrzuji pot. Na linku
Evaporator, kde je teplo nejvétsi, byla letos nainstalovana nova Kli-
matizacni jednotka.

Kazdy zaméstnavatel je tézZ ze zakona povinen poskytovat ochranné
napoje. V nasem pripadé jde o kohoutkovou vodu, kterd ma v nasem
zavodu parametry ochranného napoje.

Daniel Kroupa / PR specialista
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. HEALTH
s SUPPORTING
B COMPANY

On Tuesday 4 July, Czech National Health Institute visited DMCZ to
conduct an audit as a part of Health Supporting Company competi-
tion. The competition has been held annually since 2005 under the
auspices of Institute of Public Health. Main objective of the compe-
tition, or to put it better, a certification system is to acknowledge
companies, where occupational health support is an integral part of
daily operations and that provide their employees with above stand-
ard health care beyond legal requirements.

Since its first edition, several dozens of companies participated in
the competition. The audit focused on the following areas:

human resources and methods of organizing work
occupational health promotion planning

social responsibility

application of occupational health support

results of occupational health support

protection of health

company’s impact on natural environment

Our company participated in the competition for the second time,
however as long as 11 years since its first participation. At that time
we achieved Level Il and scored 92%.

Michal Zelendk / HSE Specialist

TV PRIMA

On Wednesday, 26 June, 2019, TV Prima reporters paid a visit to DMCZ
to shoot a story on what measures our company takes to cool down
associates in summer months. The questions, reporters made, were
answered by OH & S manager Iveta Jankd, who mentioned many inter-
esting facts about what company does to maintain the comfort of its
employees when outside temperature rises beyond tolerable level.

If temperature exceeds 32°C, Facility Department shall open shutters
and skylight windows to allow for better air circulation inside the plant.
Furthermore they sprinkle water over the air that enters the plant.

As soon as temperature rises above 34 °C, each associate in Produc-
tion Department is entitled to an additional 5 minute break every
hour. This break becomes longer and more frequent in case of fur-
ther temperature increase. In summer months we also install addi-
tional water dispensers in the production site.

Another means we use to fight summer heat is work clothes — during
the course of summer we provide our associates with clothes that are
made of more breathable fabrics compared to regular workwear. As-
sociates are also allowed to roll up their pants. Another way of getting
some relief from the heat is to use a sweatband or a cooling headband.

The Evaporator Line which becomes the hottest workplace over
summer months has been equipped with a new air conditioner. Fur-
thermore all employers are legally obliged to provide their employ-
ees with so called protective drinks — in DMCZ it is tap water as it
meets all necessary requirements.

Daniel Kroupa / PR specialist
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DO PRACE o
BEZ ZPOZDENI

Jesté pred néjakou dobou nam cestu do prace komplikovala zablo-
kovana Primyslova ulice a kruhovy objezd v blizkosti tréninkového
centra. VSichni si jisté ranni cestu do prace vybavime, kdy jsme prijeli
ke kruhovému objezdu, jehoZ prijezd blokovaly kamiony cekajici na
odbaveni. Proto oddéleni administrativy v mésici listopadu zahdjilo
projekt s pracovnim nazvem ,Relokace nakladni vratnice”. Pocatek
projektu byl trochu slozitéjsi, jednalo se o investici, ktera nebyla za-
planovana v investic¢nim planu na fiskalni rok 2019. S podporou top
managementu jsme preci jen tento projekt v listopadu 2018 zahajili.
Provoz nové nakladni vratnice byl spustén v poloviné cervence 2019.
Plvodni vratnice byla presunuta smérem dovnitf arealu, kamiony tak
mohou najet do arealu a cekat na odbaveni uvnitf, aniz by blokovaly
kruhovy objezd nebo Primyslovou ulici. Po relokaci nakladni vratnice
muze dovnitf arealu najet az 6 kamionul. Véfime, ze tento projekt
prines| vysledek v podobé snadnéjsi cesty do Vaseho zaméstnani
a to bez cekanl.

Michaela Hozdekovd / Supervizor administrativy

KANTYNA V H&P
V NOVEM KABATE

Na prelomu mésice cerven-
ce a srpna probéhla v na-
Sem mensim zavodé v H&P
modernizace jidelny, ktera
trvala dva tydny a probiha-
la béhem castecné vyrobni
odstavky. V ramci moder-
nizace byly provedeny re-
konstrukce rozvodd vody,
elektroinstalace, instalace
rolety k vchodu do kuchyné
a doslo i na vyménu osvéet-
leni, stropnich kazet, podla-
hové krytiny a radigtoru.

Nové byl instalovan os-
travek, ktery je tvofen 2
novymi chladicimi vitrinami.

I NOVINKY /NEWS

TO WORK
WITHOUT DELAY

Some time ago our way to work had been complicated by the blo-
cked Prdmyslovéa road and the roundabout near the Training cen-
ter. We all can easily remember our morning way to work when we
approached to the roundabout a passage of which was blocked by
trucks waiting for dispatching. For this reason we started a project
with working title “Relocation of freight gatehouse” in November.
Start of this project was a bit complicated. This investment was
not planned in the investment plan for FY 2019. However, we had
started this project in November 2018 with a support from the top
management. Operation of a new freight gatehouse was launched
in the middle of July 2019. The original gatehouse was relocated
inwards to the site so that truck could drive into the site and wait
for dispatching there without blocking roundabout or Prdmyslova
road. We believe that this project made your way to work easier and
without waiting.

Michaela Hozdekovad / Administration Supervisor

H&P CANTEEN
IN NEW COAT

At the turn of July and August,
modernization of canteen took
place in our smaller plant in H& P
which took 2 weeks. The mod-
ernization was realized during
a partial shutdown in order to
burden associates by the con-
struction work as little as pos-
sible. Reconstruction of water
pipes, electrical wiring, installa-
tion of blinds at the entrance to
kitchen and even replacement of
lighting, ceiling coffers, floor cov-
erings and radiators were carried
out within the modernization.

Installation of an island consist-
ing of 2 cooling vitrines was also

15
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Diky potizeni novych vitrin jsme mohli pro zaméstnance rozsirit sorti-
ment doplrikového prodeje. Dale pak je ostriivek tvoren 2 vyrobniky
napoju, z nichz jeden nabizi zaméstnanclim 2 ochucené napoje a cis-
tou vodu bez bublin a druhy teply caj.

U stolt byly vybudovany zasuvky, aby si zaméstnanci v pripadé po-
tfeby mohli nabit své mobilni telefony. Do jidelny byly zakoupeny
nové drevéné zidle, aby prostredi, ve kterém zaméstnanci obédvaji,
bylo prijemné. U oken byly vyménény zaluzie. Pro vymalbu jsme zvo-
lili svétle zelenou barvu, ktera patfi mezi barvy uklidiujici. Vymalbu
jsme doplnili o piktogramy symbolizujici nasi spolec¢nost v podobé
stop, skupinek lidi, rukou, Sipek a automobild. Vymalba byla dopiné-
na sokly a barva byla volena s ohledem na to, Ze jidelna slouzi nejen
pro stravovani, ale i jako relaxacni prostor pro zaméstnance.

V réamci modernizace doslo k prestéhovani a lepsimu rozmisténi au-
tomatl. Pro mikrovinné trouby byla vyrobena nova skiin s odklada-
cim prostorem v barvé zvoleného linolea. Celkovou modernizaci jiz
doplnily pouze nové nasténky a cedule.

Podékovani patfi vsem, ktefi se na modernizaci jakkoli pozitivné po-
dileli a za to, Ze se vSechno podarilo zvladnout béhem velmi kratkého
Casu, ktery byl pro modernizaci vymezen.

Michaela Hozdekovd / Supervizor administrativy

realized as a part of modernization. Thanks to purchase of these new
vitrines, we can enlarge assortment of additional sale for associates.
On the island there are 2 drink generators one of which offers 2 fla-
vored drinks and still water and the other one hot tea to associates.

Sockets were also installed by the tables, so that associates could charge
their mobile phones if necessary. New wooden chairs were purchased
for canteen to make the environment where associates have their lunch
pleasant. Window blinds were replaced. For the wall painting we chose
a light green color belonging to comforting colors. We added pictograms
to wall painting representing our company in a form of footprints, groups
of people, hands, arrows, cars. Plinths were added to paintings and the
color was selected with regard to functions of the canteen since the
place is used as a relaxing space for associates as well.

Vending machines were relocated and their layout was improved by
the modernization. A new cupboard with a storage unit in color of
the selected linoleum was fabricated. New notice boards and sign
boards were added to complete the modernization.

We would like to thank all who participated in this matter in any
positive way for their effort because we managed to do all in a very
short time intended for the modernization.

Administration team whishes you a pleasant relaxation and enjoy
your meal

Michaela Hozdekovd / Administration Supervisor
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KURARNA
ZA LOGISTIKOU

O otevieni dalsi kurarny uz jisté vite. Jedna se jiz o tfeti kurarnu, kte-
rou jsme pro nase zamestnance zfidili. Kufarna u tréninkového cent-
ra a vnitini kurarna za moldingem tak byla v mésici cervnu dopinéna
dalsi kurarnou, ktera byla zfizena v logistické casti a je urcena pouze
pro zaméstnance oddéleni logistiky. Realizaci nové kurarny zajistova-
lo oddéleni administrativy.

Oddéleni logistiky je plné bezpecnostnich opatfeni, které prodluzuji
dobu pfesunu zaméstnanct z jednoho mista na druhé. Umisténi nové
kurarny bylo zvoleno tak, aby byly kurarny po arealu Densa plosné
rozmistény a zaméstnanci tak zvladli béhem deseti minutové pre-
stavky dojit do kurarny, zapalit si cigaretu a vratit se v¢as na své
pracovni misto.

Kurarna je oteviena neomezené kromé casu 11:00-11:30 hodin, kdy
v kurarné probiha denni uklid. Planek, kudy se do nové kufarny do-
stanete, naleznete pod clankem.

Daniel Kroupa / PR specialista

V souvislosti s kourenim prosime vSechny naSe zaméstnance,
aby ke koureni vyuzivali pouze prostory k tomu uréené, snizite
tim nejen riziko vzniku pozaru uvnitf aredly, ale také naklady,

které firma vynalozi na Uklid odhozenych nedopalkt.

Dékujeme za respektovani tohoto pravidla.

m NN ZANAWS DENSO

SMOKING
ROOM BEHIND
LOGISTIC AREA

You are certainly aware of opening of a new smoking room in the
logistic area. So just to remind you. The smoking room is opened
without limits except for 11:00-11:30, when cleaning is carried out.
The smoking room is intended for employees from the logistic de-
partment.

Logistic department is full of security measures, that extends move
of employees from one place to another. Placement of new smoking
area was selected, with respect for employess to go from workplace
to smoking room. Smoke cigarette and walk back in ten minutes to
workplace.

Daniel Kroupa / PR Specialist

In this context, we would like to ask all associates to smoke
only in the places / areas intended for it. You not only reduce
the risk of fire in the site but also the cost for cleaning up of
cigarette butts.

Thank you for keeping this simple rule. Under this article
you can find a simple map how to get to the logistic smoking

Situacéni plan DMCZ
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PARKOVISTE
H&P

V H&P se mohou tésit z nového parkovisté. Od pondéli 15. 4. 2019.
mohou zaméstnanci znovu vyuzivat zrekonstruované a rozsirené
parkovisté vcetné prijezdové komunikace. Samotné realizaci pred-
chéazela dlouhé pripravna faze. Celd vystavba byla zahajena zacat-
kem zafi 2018 pod vedenim Tomase Svagerky, Vedouciho technic-
kého oddéleni. Soucasti stavby byla také nova piijezdova cesta,
nakladaci rampa u logistiky, pozarni schody, pristfesek pro kuraky,
chemicky sklad, odpadové hospodafstvi a prostory pro jednani.
Pocet parkovacich mist po rekonstrukci se zvysil na 103. Hlavnim
divodem vystavby bylo zvySeni bezpecnosti a zlepSeni doprav-
ni situace uvnitr aredlu. Nedilnou soucasti projektu bylo zvyseni
bezpecnosti vykonného procesu pozarniho rizika a snizeni hlukové
zatéze. Dne 17. 6. 2019 byla stavba slavnostné oteviena za pfitom-
nosti prezidenta Shinichira Yamajiho, zastupcl top managementu
a dalsich osob, které se na projektu podilely. Tomas Svagerka pred
symbolickym prestfizenim pasky prezidentem spolecnosti proved|
vSechny zucastnéné po aredlu a seznamil je s detaily realizovaného
projektu.

Daniel Kroupa / PR specialista
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PARKING LOT
OF H&P

Associates of Hose & Pipes can be pleased with a parking lot. From
Monday April 15, 2019 they can utilize the reconstructed and en-
larged parking lot again including the access road. A long prepara-
tory stage preceded realization itself. The whole construction had
been started at the beginning of September 2018. A new access
road, loading dock near the logistic area, fire escape, shed for smok-
ers, chemical storage, waste area and meeting rooms were a part
of the construction. A number of parking places after reconstruc-
tion got increased up to 103. The main reason for the construction
was enhancement of safety and improvement of traffic situation in
the site. Enhancement of safety for performance process - fire risk
and reduction of noise burden was an integral part of the project.On
June 172019, a ceremonial opening of the construction took place in
the presence of the president Shinichiro Yamaji, representatives of
the top management and other persons who took part in the pro-
ject. Before a symbolic ribbon-cutting performed by the president,
Mr. Toméas Svagerka lead all present persons through the site and
presented them details of the project as well.

Daniel Kroupa / PR Specialist
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MERCEDES SPRINTER / VS30

Z kraje minulého kalendarniho
roku jsme zahdjili sériovou
vyrobu klimatizace pro his-
toricky nejprodavanéjsi lehky
uzitkovy viz Mercedes Sprin-
ter (VS30).

Jedna se jiz o Ctvrtou generaci
tohoto spolehlivého silaka,
ktery meél svoji premiéru v roce
1995. Auto si hned od svého
pocatku naslo pocetnou Kkli-
entelu a hlavné s prichodem
druhé a treti generace Sprin-
tera se stalo nejprodavanéjsim
uzitkovym vozem ve své tfidé.

Soucasna verze, do které do-
davame nasi Kklimatizaci, se
vyrabi v zavode ITUdW'gSfeld?’ Technické ,okénko’ vozu (ze serveru
Dusseldorf a Duisburg v Ne- Auto.cz)

mecku a Argentinském Tiera
del Fuegu. Ze strany Daimleru
se jedna o prvni generaci na
které nespolupracoval s VW
(jako v pripadé predchozich
generaci).

Mercedes-Benz Sprinter ve své nové
generaci disponuje rozvorem ndprav
od 3250 do 4325 mm. Podvozek leh-
kého uzitkového vozu mdize mit i vzdu-
chové odpruzeni a tudiz nastavitelnou
svétlost zadni ndpravy, tamtéz také
misto klasickych ocelovych pruzin lis-
tova pera, vyrobend ovsem z pruzného
a pevného plastu vyztuzeného sklené-
nymi vidkny.

Novy Sprinter bude vybaven
nasi klimatizacni jednotkou
(HVACQ), ktera je zalozena na
kompletné nové architek-
tufe na zakladé pozadavku
naseho zakaznika. V nasem
libereckém zavodé vyrabime
kromé klimatizacni jednotky
i vymeéniky.

Paleta pohonnych jednotek nabidne
na evropském trhu preplriovany vzné-
tovy Ctyfvalec o objemu 2,11 ve varian-
tach 84, 105, 120 a 130 kW. Vircholnou
motorizaci predstavuje Sestivdlcovy
turbo diesel s nejvyssim vykonem 140

L, . L kW a tocivym momentemn 440 N.m.
Asi nejvétsi novinkou v ramci

klimatizace bylo  zavedeni
nesroubovanych pevnych
spoji — ultra-zvukové svaro-
vani. Tako operace probiha
zcela automaticky a je velmi
stabilnim a nekonvenc¢nim
zpUsobem.

Poprvé v historii modelové fady Sprin-
ter je vedle pohonu zadnich a vsech
Ctyr kol k dispozici i pohon predni na-
pravy. S vyse zminénymi motory muze
spolupracovat manudlni sestistuprio-
vd prevodovka, nova automatickd de-
vitistupriovd prevodovka nebo osvéd-
c¢end sedmistupriovd automatickd

» , , . . prevodovka 7G-Tronic Plus.
Dalsi z vyznamnych inovac-

nich prvkd je novy koncept
odruseni vibraci prenasenych
z blower motoru smérem do
kabiny automobilu (resp. volantu vozu).

Jelikoz je sprinter urcen pro vysoky najezd kilometru je potfeba aby
nase klimatizace vydrzela extrémni zatéz a méla vyraznou vydrz —
to se nam i diky pristupu nasich zaméstnancud na vyrobnich linkach
a podpurnych oddélenich dafi a Daimler
je tak s klimatizaci z Densa velmi spo-
kojeny.

Vz se vyrabi v 1700 rlznych variacich
od skfinové verze se kterou jsme méli
Cest se setkat béhem naseho letosniho
Family Day, az po minibus. Stejné tak
nabizi pohon zadni nebo vSech naprav
(4x4). Nové také pouze pohon predni
napravy.

Dovolte mi podékovat Vam, ktefi jste se
na zavedeni Sprintera do DMCZ vyroby
podileli nebo jeho vyroby podilite! Dé-
lame si VS30-tkou po svété velmi dobré
jméno!

Radim Foltman / Manazer Useku novych
projektu

At the beginning of the last
calendar year we started
a series production of air-con-
ditioners for historically best-
selling light commercial vehi-
cle Mercedes Sprinter (VS30).

It is already the forth genera-
tion of this reliable tough car
which was presented for the
first time in the year 1995.
The car immediately at the
beginning succeeded to find
a numerous clientele and
at the arrival of the second
and the third generation the
Sprinter became the best-
selling commercial vehicle in
its class.

Technical “window”of the car (from the
server Auto.cz)

The present version, to which
we supply our air-conditioner,
is manufactured in Ludwigs-
felde, Dusseldorf and Duis-
burg plants in Germany (also
in Argentinian Tiera del Fueg).
From Daimler side it is the
first generation in which the
carmaker did not cooperated
with VW (as it used to be for
previous generations).

Mercedes-Benz Sprinter in its new gen-
eration has wheel-base from 3250 to
4325 mm. The chassis of LCV can have
even air suspension and therefore ad-
justable clearance of rear axle where
instead of classical steel springs there
can be laminated springs made from
flexible and rigid plastics reinforced
with glass fibers.

A range of drive units offers on Euro-
pean market 4-Cylinder turbo-charged
diesel engine with 2.1 | volume in vari-
ation of 84, 105, 120 a 130 kW. 6-Cyl-
inder turbo diesel with 140kW and
torque 440 N.m represents the top
motorization.

A new Sprinter is going to be
equipped with our air-con unit
(HVAC) based on a completely
new architecture according
to requirements of our cus-
tomer. In our Liberec plant we
also produce heat exchangers
(evaporators and heater cores)
for air-con units (HVACs).

For the first time in the history of
Sprinter model range, front-wheel drive
is available beside rear-wheel drive and
4-wheel drive. The above mentioned
motors can be operated with 6-speed
manual transmission, a new auto-
matic 9-speed transmission or proven
7-speed automatic transmission 7G-
Tronic Plus.

Probably the biggest novelty
within air-conditioners was
introduction of fixed connec-
tions without screws — ultra-
sonic welding. This operation
is performed completely au-
tomatically it is a very stable
and unconventional method.

A new concept for suppression of vibrations transmitted from
blower motors towards car cabins (or more precisely to car steering
wheel) is another example of innovative element.

Since the Sprinter is meant for a high mileage (it is a commercial
vehicle after all) it is necessary for our air-
conditioner to endure an extreme load and to
have a strong durability — and at this point
we are successful thanks to approach of our
associates on production lines and support-
ive departments. So the customer Daimler is
very content with Denso air-conditioners.

The car is manufactured in 1700 different
variations from a box type version — with
which we had the honor of meeting during
the Family Day this years, to minibus version.
Rear wheel drive or four wheel drive (4x4) are
offered as well. Only front wheel drive is new.

Let me to thank you all who participated in in-
troduction of Sprinter to DMCZ production or
participate in its production! We are making
a good reputation with VS30 all over the world!

Radim Foltman / NPl Manager
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SPICIKOVA
TECHNOLOGIE

\V/ NASI
NASTROJARNE

Dodavatelé  automobilo-
vych komponent stejné
jako samotné automobilky
musi reagovat na zvysujici

se naroky trzniho prostre-

di v podobé automatizace

a robotizace, kterd postu-
puje v automotive sfére
rychleji nez v jinych oborech
tuzemského hospodarstvi.
Ktera firma k tomu ma pri-
lezitost, snazi se v posled-
nich letech automatizovat
nebo robotizovat. Firmy
tak reaguji na aktualni po-
treby trhu, které se velmi
rychle méni a pokud chté-

ji byt firmy konkurence-
schopné, investuji pravé
do automatizace, robotiza-

ce nebo strojniho vybaveni,
které umoznuje rychlejirea- &
govat na zmény. Soucasné L.
se firmy timto zpuUsobem
snazi dlouhodobé celit i ne-
dostatku pracovnich sil ¢i |
zlepseni produktivity prace.
Snahou firem je usnadnit
opakujici se procesy, uci-
nit vyrobu predvidatelngjsi
a vyvarovat se chyb. Denso
kromé investovani do polo
¢i zcela automatizovanych
linek investuje do nakupu
CNC stroju. Jedna se o ¢isli-
coveé fizené obrabéci stroje,
které opracovavaji soucas-
ti nékterou z technologii
obrabéni jako je napriklad
soustruzeni, frézovani, vrta-
ni, fezani zavitd.

e

i

e

Cinnosti jsou fizeny auto-
maticky zadavanim pove-
10 v ciselné podobé z NC
programu. Obrabéni na cis-
licové fizeném obrabécim stroji ma podobny sled vyrobnich cin-
nosti jako pfi obrabéni na univerzalnim stroji, avsak CNC stroje
umoznuji automatizaci, kdy je tfeba minimalniho vlivu obsluhy na
vyrobni proces, vétsi ¢ast operaci nebo cely vyrobni cyklus mtze
probihat bez zasahu obsluhy. Tim je dosaZeno snizeni poctu chyb
a zkraceni casu na vyrobu. Dale CNC stroje umoznuji zarucenou
presnost kazdého vyrobku ¢i pruznost nebo-li snadnou zménu vy-
robniho sortimentu.

Do nastrojarny byla ve fiskalnim roce 2018 jiz zakoupena 5osa
CNC frézka s robotem. Vybaveni nastrojarny bylo v pribéhu mé-
sice zari rozsifeno o dalsi CNC stroj- brusku s robotem. Celkova
investice tak do strojniho vybaveni nasi nastrojarny presahla jiz
vice nez 20 milionovou investici. Marek Ehm/ Manazer nastrojar-
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CNC frézka s robotem / Frezarka CNC z robotem

STATE-OF-
THE-ART
EQUIPMENT

IN TOOL & DIE

e 4 " Car component suppliers, as well
s as car manufacturers, must re-
] spond to increasing market de-
mands. By this response | mean
automation and  robotization
which penetrate automotive in-
dustry at much faster rate com-
pared to other industrial sectors.
Recently, many companies have

] : been automating and robotizing
their processes where possible to
1 - respond to fast changing market

needs and to maintain their com-
petitiveness. At the same time
companies are sort of forced to
take these measures to cope with
. r ; the issue of chronic labour force
shortage and to increase produc-
tivity. Besides investing money in
] semi-automatic or fully automatic
7 lines, Denso also makes efforts to
keep their CNC machine tools in
Tool & Die Department up to date.
CNC machines refer to numeri-
cally controlled machining equip-
ment intended for turning, milling,
drilling, threading and other ma-
chining methods.

Operation of the machine is con-
trolled by means of NC (numerical-
ly controlled) program. Machining
& process on numerically controlled
machine tool consists of similar
sequence of steps as on con-
ventional machine, however the
entire process is fully automatic
and minimizes operator’s impact
on machining quality — the major-
ity or all steps do not require any
engagement of operator. Thus
the process is generally less prone
to flaws, it is much faster, accu-
rate and also flexible as it allows
for machining of various types of
products.

TED Department had already

purchased and installed 5-axis
CNC machining centre in past and in September it purchased another
machining centre with robot. The total investment in these two ma-
chines exceeds the amount 20 million CZK. T&D manager, Marek Ehm
commented on the new purchase: “DMCZ is the first company within
the entire Denso Group to use this state-of-the-art equipment. Main
purpose was to reduce cost and to develop machine operation skills
of T&D associates.” The machining centre will be up and running in
October and will allow us to produce single-piece milling cutters, both
flat and ball-shaped, with different numbers of cutting edges to be
used in T&D, as well as Manufacturing Department (modulator ma-
chining process). The new machine is also equipped with high-accura-
Cy measuring station.

Marek Ehm / T&D Manager

ny k zakoupeni nové CNC
brusky fika: ,Tato Spic-
kova technologie je jedi-
necna diky tomu, ze jsme
prvnim zavodem v Den-
so skuping, kde bude ta-
to technologie pouzivana.
Cilem zavedeni této tech-
nologie je snizeni nakla-
di DMCZ a rozvoj nasich
nastrojarli o novou tech-
nologii. CNC bruska bu-
de uvedena do provozu
v pribéhu mésice fijna.
Po uvedeni do provozu
budeme schopni vyrabét
monolitni frézy s rdznym
poc¢tem bfitd od rovin-
nych po kulové, nejen pro
potfeby nastrojarny, ale
i pro GIC CNC obrabeéni
modulatort. Soucasti no-
vého vybaveni je i méfici
stanice s vysokym rozli-
Senim, kde lze ovérit vel-
mi pfesné dily vyrobené
na nové CNC brusce s ro-
botem”.

Marek Ehm / Manazer
ndstrojarny
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CNC bruska s robotem / Szlifierlka CNC z robotem

CNC bruska s robotem - méfici stanice / Szlifierka CNC z robotem — stacja pomiarowa
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BENEFITY

Podporujeme zdravi nasich zaméstnancu.

Kazdy zaméstnanec ma narok na vyuzivani sluzeb zavodniho lé-
kare, kterého najdete primo v aredlu DMCZ, v tréninkovém centru.
Moznost vyuzit rehabilitacni centrum pfimo v areadlu, které v nasi
spolecnosti funguje uz od roku 2007. K jeho vyuziti nepotfebujete
7adné lékarské doporuceni. Jediné co musite udélat je, ze se vcas
prihlasite. Soucasti rehabilitacniho centra jsou také relaxacni masa-
e, které jsou také zdarma a bez nutnosti predpisu od lékare. Kazdy
zaméstnanec smi vyuzit maximalné 120 minut kazdy tyden. Koho
trapi casté chripkové onemocnéni, mize vyuzit ockovani proti chrip-
ce. A v posledni fadé je to prispévek 2.500 K¢ na dioptrické bryle pro
déti nasich zameéstnancu.

Sporime s nasimi zaméstnanci.

Pokud znate nékoho, kdo hleda praci, mizete si i Vy diky nému pfi-
vydélat. Odména za doporuceni nového zaméstnance (od 15.000
K¢). Jestli jste nas staly zaméstnanec, také vas odména nemine. Za
pracovni vyroci 5 let 5.000 K¢; 10 let 10.000 K¢; 15 let 15.000 K¢.
Odména k zivotnimu jubileu 50 let a 60 let. Diky pfispévku na stra-
vovani v zavodni kantyné se obédy pohybuiji kolem 40 KE. Na stra-
vovani prispivame 55%! Kazdy mésic Vam dame 400 K¢ na zivotni
¢i penzijni pojisténi. VSichni zaméstnanci ve vyrobé od nas dostanou
prispévek na praci prasek. U¢et zdarma a dalsi zvyhodnéné produkty
u CSOB. Vyhodny tarif na volani a data od VODAFONE pro sebe
a své blizké. V kamenné prodejné Lion Sport NC Gécko Liberec mu-
Zete vyuzit 30% slevu na zbozi ADDIDAS. Premyslite o koupi nového
vozu Skoda? Vyuzijte slevu a7z 9% v SAN Plus s.ro. Jablonec nad
Nisou!

ProtozZe nam na nasich lidech zalezi.

Dodatecné dny pracovniho volna pro kazdého naseho zaméstnan-
ce. Jde vas prvinacek poprvé do Skoly? Dostanete od nas den volna
a budete u toho! Jste aktivni v néjakém spolku? MUlzete pozadat
o finan¢ni nebo materialni podporu!

Ordinacni hodiny (MUDr. Candova)
Pondéli 07:40 - 11:20, 13:00 — 15:00
Utery  07:40 - 11:20, 13:00 - 15:00
Stfeda  07:40 - 11:20, 13:00 — 17:00
Ctvrtek 07:40 - 11:20,13:00 - 17:00
Patek  07:40 - 11:20

Ordinacni hodiny Rehabilitace
(MUDr. Martin Smetana)
Uvodni ¢ kontrolni prohlidky
Stfeda  8:30 - 12:30

Na uvodni prohlidku vas objedna GC. Kosikova,
personalni oddéleni, tel. 488 101 133, g.kosikova@denso.cz

Provadéni tikont l1écebné rehabilitace / procedur
Pondéli  13:00 - 17:00

Utery  12:00 - 16:00

Stfeda  pouze dopoledne

Ctvrtek ordinace neni

Patek 14:00 - 18:00
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We support our employees’ health

Every employee is entitled to benefit from services provided by our
industrial physician whose office is located within DMCZ's premises,
more specifically inside the Training Center. You are also welcome to
visit our rehab center that opened its doors in 2007. You do not need
any referral letter to visit the center, the only thing you must do is to
book an appointment. Besides other treatments rehab center also
offers a soothing massage that is free of charge and does not re-
quire any referral letter from your primary physician. Every employee
is entitled to as much as 120 minutes of the soothing massage per
week. If you are prone to flu, you can also get a flu shot and last but
not the least we provide our associates with 2,500 CZK allowance
for corrective eye-glasses for their kids.

We save up with our employees

If you know someone, who's been searching for a new job, you can
make some extra money. A one-off award for recommending a new
employee starts at 15,000 CZK. Furthermore, being a regular em-
ployee, you are also entitled to loyalty allowance — 5,000 CZK for 5
years, 10,000 CZK for 10 years and 15,000 CZK for 15 years of work in
DMCZ. Besides that the company gives another one-off award to as-
sociates who recently celebrated their 50" and 60" birthday. Thanks
to the system of subsidized meals you can have a lunch in the com-
pany canteen for as less as 40 CZK. The company covers 55% of your
boarding! Every month we provide you with 400 CZK allowance for
your life or pension insurance. All employees in Production Depart-
ment receive detergent allowance. Free of charge bank account at
CSOB, advantageous conditions for using other services provided by
the same bank. Advantageous calling & data plan at VODAFONE for
you and you relatives. 30% discount for ADDIDAS goods in Lion Sport
NC Gécko Liberec store. Are you considering buying a new Skoda car?
Benefit from up to 9% discount at SAN Plus s.r.o. Jablonec nad Nisou!

We care for our employees

Additional paid leave for every employee.ls your kid a first grader?
You will get an extra day off to enjoy his/her first day at school!Are
you an active member of a certain club? You can apply for financial
or material support!

Office hours (MUDr. Candova)

07:40 - 11:20, 13:00 - 15:00
Tuesday 07:40 - 11:20, 13:00 - 15:00
Wednesday 07:40 — 11:20, 13:00 - 17:00
Thursday 07:40 - 11:20, 13:00 — 17:00
Friday 07:40 - 11:20

Monday

Office hours rehabilitations
(MUDr. Martin Smetana)

Introductory or inspections
Wednesday 8:30 - 12:30

At introductory visitation will order you G.Kosikova
HR department, tel 488 101 133, g.kosikova@denso.cz

Medical rehabilitation / procedures:

Monday 13:00 - 17:00

Tuesday 12:00 - 16:00

Wednesday Wednesday only afternoon
Thursday Thursday closed

Friday 14:00 - 18:00

DENSO
BAVi

Nasi zaméstnanci maji v pribéhu roku moznost vyuzit zlevnéné
vstupenky na sportovni a kulturni akce. Nékteré jsou jednorazove,
jiné Ize Cerpat po cely rok.

Diky uzavienému partnerstvi mezi Ski aredlem JeStéd a Densem
mohou zameéstnanci od ledna 2019 vyuzivat zvyhodnéné jizdné ve
Ski arealu Jestéd.

V zimé muzete vyuzivat slevu 100,— K¢ na jednodenni lyzarsky ski-
pas. Zlevnéné vstupné muzete ve Ski arealu Jestéd cerpat celoroc-
né. V lété na lanovou drahu Skalka cini sleva na jizdné 30%. Letni
sezona na horach nemusi byt nutné spojena jen s turistickymi pro-
chazkami po vrcholcich Jizerek. Vyuzit mUzete i trochu adrenalino-
véjsi zazitek jako jsou terénni kolobézky Kickbike FAT MAX, nebo
4 sjezdove traté v Bikeparku. Pokud nejste adrenalinovy nadsenec,
muZete se projit po naucné stezce Pivovarska nebo Mlynarska.
Jestlize ji absolvujete a budete mit spravné vypinénou hraci kartu,
kterou dostanete na dolni stanici lanovky Skalka, ceka na vas od-
meéna ve formé palacinky nebo piva.

Dalsi moznosti, kdy mohli zaméstnanci vyuzit zlevnéné vstupné
bylo ve dnech 25-28.72019, kdy probéhl jeden z nejznaméjsich hu-
debnich festivalt v Ceské republice. Tim zmifiovanym festivalem
je Benatska noc. Diky spolupraci s agenturou Yashica jsme proto
mohli zaméstnancdm nabidnout slevu vice nez 500,— K¢ na celo-
festivalovou vstupenku. Uzit jste si mohli takové hudebni hvézdy
jako Marek Ztraceny, Dalibor Janda a dalsi.

Na zacatku zafi probéhl jesté jeden neméné znamy hudebni festival
Létofest, ktery se konal v Aeroklubu Liberec. Kde zahraly hvézdy
jako Wanastowi Vjeci, Divokej Bill nebo Tomas Klus. Slevové vou-
chery byly v hodnoté 260,— K¢.

Douféme, Ze jste si léto diky nam alespon trochu uzili.

Daniel Kroupa / PR specialista
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DENSO
ENTERTAINING

We malke effort to provide our associates with benefits of various
kinds during the whole year. Within the scope of PR activities, we
have secured for you several kinds of discounted tickets for vari-
ous events from the beginning of calendar year. From January 2019,
associates can utilize discounted fare in Ski areal Jestéd thanks to
a partnership concluded between Ski areal and Denso at the end of
the year 2018.

In winter you can use 100 CZk discount for a one-day ticket (ski-
pas). You can enjoy advantage of discounted admission to Ski aredl
Jestéd all year round. On the contrary in summer, discount for Skalka
cable car fare is 30%. Summer season on mountains does not be
necessarily connected with hiking or walks on Jizerky peaks. You
can have more adrenaline experience as off-road Kickbike FAT MAX
or 4 slopes in Bikepark. If you are not adrenaline enthusiast you can
take a walk on the educational trail Pivovarska or Mlynarska. If you
pass it and if you have a playing card correctly filled in, which you
can get on the lower station of cable car Skalka, you will be awarded
by a crepe or beer.

Another opportunity for associates to utilize discounted admission
occurred on July 25 to -282019 when one of the most famous mu-
sic festivals in the Czech Republic took place. It was the festival
Benatska noc. Thanks to cooperation with Yashica agency, we can
offer more than 500 CZK discount for festival pass ticket to asso-
ciates. You can enjoy such music stars as Marek Ztraceny, Dalibor
Janda and others. The absence of a golden nightingale was really
regrettable.

At the beginning of September, another just as famous music fes-
tival Létofest was held in the premises of Aeroklubu Liberec. Stars
like Wanastowi Vjeci, Divokej Bill or Tomas Klus played there. Dis-
count vouchers in amount of 260 CZk were available.

We hope that you enjoyed this summer a little bit thanks to us.

Daniel Kroupa / PR specialist
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NOVA TVAR
RECEPCE

Na konci léta se s nami rozloucila byvala recepcni Pavlina Madéro-
va, kterd se rozhodla hledat si praci v jiné oblasti. Ve velkém poctu
uchazect na tuto pozici nejlépe obstal interni kandidat. Od zari tak
mate moznost se na recepci setkavat s novou tvari recepce - Sesta-
dvacetiletym Danielem Polakem.

Urcité budete souhlasit, Ze osoba na recepci je velmi dilezita prede-
vsim proto, Ze je tou prvni osobou, se kterou navstévy prichazeji do
kontaktu. A proto si pojd'me Daniela predstavit trosku blize. Daniel
vystudoval stfedni Skolu gastronomie a sluzeb a kazdé léto travil se
svou rodinou v Anglii. Danielovym snem bylo pracovat v zahranici
a hodné cestovat. Jeho sen se stal brzy po dokonceni stfedni Skoly
skutecnosti, kdyz odcestoval do Anglie, kde si nasel praci v restaura-
ci jako cisnik a mohl se tak poprvé postavit na vlastni nohy.

S nové nabitymi zkuSenostmi a sebevédomim mél odvahu na to vyu-
Zit prilezitost a pracovat pro mezinarodni lodni spo-

NEW
RECEPTIONIST

After the receptionist, Pavlina Maderova
decided to leave the company at the end
of September we did a public tender to
select a new receptionist. Among many
people who applied for the vacancy, there
was also one candidate already working in
Denso. And it was exactly this candidate
who convinced us in the later stages of
the tender, that he was the best match for
the job, especially thanks to his personal
qualities and language abilities. His name
is Daniel Polak, he is 26 years old and you
have been seeing his face at the reception
since September.

Daniel's start was not particularly easy —
he did training for the new position while
he was still working as a production opera-
tor and three shift operations did not al-
low him to get a proper training every day.
However, he managed everything in a short
period of time also thanks to the help of
Pavlina Maderova, Pavla Kupilikova and Lu-
cie Halamova and now handles the recep-
tion with no difficulty whatsoever.

| think that we all agree that being a receptionist is a very important
task as receptionist is the first person the visitors come in touch
with when they come to Denso. So let us tell you few facts about
Daniel. Daniel studied secondary school of gastronomy and servic-
es. He always cherished a dream of traveling and working abroad.
The dream came true after he had graduated as he left for England
where he got a job as a waiter and first time in his life he stood on
his own two feet.

With all the new experience and confidence gained, he applied for
the job in a cruising ship company where he further developed his
waiter and bartender skills. At the same time, the job on a cruising
ship gave Daniel an opportunity to travel to places he would have
never visited and come across people he would have never met —

both other members of the staff and guests. These

lecnost v oblasti gastronomie, kde mohl rozvijet své
dovednosti ¢iSnika, barmana a recepcniho. Prace na
lodich mu dala mozZnost poznat mista, na ktera by se
sam nedostal a lidi z celého svéta, které by nikdy ne-
poznal. At uZ se jednalo o personal nebo hosty, ktefi
mu v jeho mladém véku dali urcity nadhled, a stali
se i jeho prateli.

Stejné jako na kazdého clovéka, tak i na Daniela
dolehla potfeba usadit se a budovat rodinny zivot.
Po navratu do Ceské republiky hledal stabilni spo-
lecnost, kterd by mu mohla poskytnout, jakozto
budoucimu otci jistotu postarat se o svoji rodinu
a zaroven moznost posunout se dal i v kariérnim
rdstu. Jako svého nového zaméstnavatele si vybral
Denso, kde nastoupil jako operator vyroby. Po osmi
meésicich ve vyrobé se mu naskytla moznost uchazet
se o pozici recepcniho, na které by mohl zuzitkovat
své jazykové znalosti ze zahranici.

A jaky vlastné Daniel je a co ma rad? Daniel je prosté
sympatak. No, posudte sami. Od Utlého véku se vé-
noval sportu, kdy hral od svych Sesti let zavodné
fotbal a tato zaliba ho doprovazela i na Skole. Zavod-
nimu fotbalu se prestal vénovat ve svych 21 letech.
Jeho dalsi velkou zalibou je cetba knih o investovani
a cestovani.

Za tym administrativy Danielovi pfejeme, at se mu
v nasem tymu libi a prace ho co nejvice bavi.

Daniel Poldk / recepce
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encounters expanded Daniel’s horizons and some of
the people he met became his friends.

As is the case with anyone else also Daniel felt an
3 urgent need to settle down and start a family. After
| returning to the Czech Republic, soon to be a father,

Daniel searched for a job in a stable company that
could give him secure prospects for the future and
an opportunity to boost his professional career. He
eventually chose Denso where he worked as an op-
erator first. After eight months in production learning
about the company and its products he applied for
job as a receptionist to take full advantage of his lan-
guage skills gained from working abroad and to have
a chance to learn new things.

In the end we should leave a few words about what
kind of person Daniel is and what he likes. To put it
simply, Daniel is a cool chap. He has been doing sports
since his early age. He started football at six and quit
when he turned 21. His other hobbies include reading
and traveling. Traveling is actually Daniel’s passion —
he dreamt about traveling the world when he was
a kid and this dream came true. Let's hope then, he
has had enough of traveling and will stay with us as
long as possible.

On behalf of Administration Department we wish
Daniel to enjoy working with us.

Daniel Poldk / recepcja

ORGANIZACNI
ZMENA

VE VEDENI
SPOLECNOSTI

V poloviné uUnora letosniho roku se s nami rozloucil pan Atsushi
Murase, ktery v Densu pUsobil od roku 2074 nejen jako viceprezident
nasi spolecnosti, ale zaroven stal v cele tfi dllezitych oddéleni a to
obchodniho planovéani, informacnich systému a financi. Na rozlouce-
nou dostal pan Murase od svych kolegd mimo jiné i zavodni Denso
dres, ktery symbolizuje jeho zapaleni pro béh. Pan Murase se vratil
zpét do Japonska na oddéleni nakupu elektronickych dilt.

Pana Muraseho tak ve funkci viceprezidenta po péti letech vystfidal
pan Kenichi Tokunaga. Pan Tokunaga je zaméstnancem Denso kor-
porace od roku 2000, ma bohaté profesni zkusenosti, které ziskal
béhem nepretrzité 20leté praxe na oddéleni obchodniho planovani.
Mezi lety 2008 a 2010 pracoval pan Tokunaga pro DENSO v americ-
kém Michigenu jako japonsky vyslany zaméstnanec. Zajimavosti je,
Ze prvnim nadfizenym pana Tokunagy byl pan Seiji Nakagoshi, ktery
byl zaroven prvnim prezidentem spolecnosti DMCZ v letech 2002
az 2005.

V roce 2009 mél pan Tokunaga moznost v ramci sluzebni cesty po
Evropé navstivit DMCZ. Kdyz pan Tokunaga prijel zacatkem tohoto
roku jako japonsky vyslany zaméstnanec, byl ohromen, jak DMCZ
vyrostlo a celkové se zménilo. Pro pana Tokunagu je prace v DMCZ
druhou zamotskou zkusenosti po americkém Michigenu a je velmi
rad, ze mohl posilit tym japonskych kolegl a svou aktivitou pfispét
ke zlepSovani spolecnosti.

A jaky je pan Tokunaga v osobnim Zivoté? Se svou manzelkou se
staraji o tfi déti. Cela jeho rodina si Zivot v Ceské republice pochva-
luje. Jak pan Tokunaga fika: ,V porovnani s americkym a japonskym
Zivotem jsem prekvapen, jak je Ceska republika skvéla. V Japonské
Skole jsem bohuzel nemél prileZitost se ucit cesky, proto se snazim
ucit ¢esky od mého nastupu do DMCZ". Pan Tokunaga se velmi rad
vénuje sportim a jeho nejvétsi zalibou je béh stejné jako tomu bylo
u pana Muraseho. Kazdy vikend se snazi trénovat a jeho pravidelna
zabéhnutd trasa nejde pod 10 kilometrt. Jeho osobnim cilem je zdo-
lani Jestédu pfi zavodu ,Red Bull 400”. BohuZel letos se pan Tokuna-
ga tohoto zavodu nezucastnil, ale pfisti rok by tento zavod moc rad
zkusil. My mu v tom budeme drzet palce.

Panu Tokunagovi i jeho rodiné ptejeme, aby byli v Ceské republice
i nadale spokojeni a prejeme mu, aby se pro néj v roce 2020 stal
zavod ,Red Bull 400" nejen osobnim cilem, ale i osobnim zazitkem
a zkusenosti.

Daniel Kroupa / PR specialista

DENSO

CHANGE
IN COMPANY TOP
MANAGEMENT

In the middle of February, Atsuhi Murase, who had been vice-pres-
ident and a head of Purchasing, Information Systems and Finance
Department since 2014, said good bye to us. Besides other farewell
presents, Mr. Murase received from his colleagues, there also was a
running uniform to point at Mr. Murase’s great passion for running.
Mr. Murase returned to Japan to work at Electronic Parts Purchasing
Department.

Mr. Murase was replaced by Mr. Tokunaga, who has been waorking
at Denso Corporation since 2000, having almost 20 years of experi-
ence in business planning. Between 2008 and 2010 Mr. Tokunaga
worked in Denso Michigan as a secondee employee. Another inter-
esting fact about Mr. Tokunaga's professional career is that his first
boss in Japan was Mr. Seiji Nakagoshi, the first president of DMCZ
(between 2002 and 2005).

Mr. Tokunaga first visited DMCZ in 2009 on his business trip to Eu-
rope. However when he came again at the beginning of this year, he
was stunned by how much the company had grown and changed
since his last visit. Mr. Tokunaga finds his job in DMCZ very interest-

ing and challenging. It is a second time he works as a secondee in
an overseas Denso company, having had worked in Denso Michigan
before. He is happy to join the team of other Japanese colleagues
and contribute to further improvement of the company.

And what is Mr. Tokunaga like outside working hours? He has a wife
and together they look after three children. The Togunaga's very
much enjoy their lives in the Czech Republic. As Mr. Tokunaga puts
it: ,| was really surprised by how great the Czech Republic is even
if compared with Japan and the US. I've been struggling with the
language though, as | didn't have a chance to learn Czech at school
in Japan. Although I've been trying to learn Czech since my appoint-
ment here”.

Mr. Tokunaga's number one hobby is running as was the case with
Mr. Murase. He goes running every weekend and the distance he
runs is rarely less than 10 km. His goal, in terms of running, is to
enrol in Red Bull 400 Race and run up to the top of Mount Jested.
Unfortunately, this year Mr. Tokunaga could not participate in the
race but he would like to try his luck next year. We will keep our
fingers crossed.

We wish Mr. Tokunaga and his family to enjoy their lives in the Czech
Republic as much as they have so far and to have fun running the
2020 edition of Red Bull 400 Race.

Daniel Kroupa / PR Specialist
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PRUZKUM
MINENI
ZAMESTNANCU
2019 A CO DAL?

Na prelomu dubna a kvétna jsme provedli prizkum minéni, tentokrat
zamereny na ,SGA populaci” nebo jinak ,THP pracovniky”. Divody
tohoto omezeni? Jednak potfeba snadného vyhodnoceni prizikumu
a zpracovani dat, cely prizkum probéhl online, tedy ,bezpapirové”.
Toto bychom letos se zapojenim vSech zaméstnanct nezvladli. Pro
pristi prizkum se chystame opét vyuzit online feSeni, ale s pomo-
ci pfipojeni prostfednictvim Vasich smartphont. Druhy davod byl
vaznéjsi, a sice potfeba mnohem lepsi prace s vysledky prizkumu,
tedy zapojeni zameéstnancl do navrhu naslednych akci, jejich rea-
lizace a predevsim komunikace ve vsech fazich prizkumu, hlavné
pak po prizkumu nasledujicim. Treti divod, ten hlavni bylo zamére-
ni prizkumu na zlepseni fizeni spolecnosti, tedy nikoliv ,vSeobecna
spokojenost zaméstnancl” jak tomu bylo v minulych prizkumech.

Nase zameéry se povedlo naplnit z vétsi ¢asti, smér je dobry. Prostor
ke zlepSeni, hlavné pokud jde o praci s vysledky, vsak zlstava. Ve
vétsiné oddéleni probéhly nasledné workshopy a jejich prinos ke
vzajemné komunikaci mezi vedoucimi a zaméstnanci vidim jako vy-
zameér pokracovat v téchto setkavanich na pravidelné bazi. Na Urov-
ni HOD tymu, tedy prezident spolecnosti a jeho podfizeni byl zorga-
nizovan celodenni workshop a i zde pan prezident rozhodl| o pravi-
delném opakovani takového workshopu kazdé ctvrtleti. Uvédomili
jsme si, ze pravidelna prace na firemni kulture je pro DMCZ nutnosti,
prizkum je pouze jeden z impulsu.

Hlavnich priorit, které vzesly
z HOD workshopu je pét: 1.
Vize pro budoucnost DMCZ
a jeji sdileni, garantem této pri-
ority je K. Tokunaga (Vedouci
oddéleni obchodniho planovani,
financi a IT) se silnou podporou
prezidenta spolecnosti, 2. Ko-
munikace ,obéma sméry”, ga-
rantovana S. Vatsem (Vedouci
oddéleni planovani), 3. Osobni
a profesni rlst zaméstnancy,
ktery je pod patronaci J.Hetes
(Vedouci oddélenti lidskych zdroju), 4. Management lidi ve vyrobé pod
patronaci L. Starého (Senior manazer vyroby) a 5. DANTOTSU, akti-
vita orientovana na zlepseni efektivity procest, vedena panem Isobe
(Vedouci oddéleni planovani vyroby). Vice podrobnosti k témto prio-
ritdam najdete v prezentaci nize nebo na nasténce v hlavnim koridoru.
Priibézné budeme o praci na téchto prioritach detailnéji informovat.
Na zavér podékovani vam, ktefi svym pristupem pomahate ménit
véci k lepsimu a vyzva pro ty, ktefi zatim pouze pojmenovavaji co je
Spatné — pojd'me spolec¢né ménit nase firemni prostredi k lepSimu.

Jifi Hetes / Vedouci oddéleni lidskych zdrojui, HR oddéleni
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2019 EMPLOYEE
SATISFACTION
SURVEY WHAT
COMES NEXT?

In April/May we did employee satisfaction survey centered on SGA
(white-collar employees). Why did we limit it to SGA? The first reason
was the intention to make the process of analyzing survey results
and processing the survey data as easy as possible — the survey was
paperless and conducted online. This would be hardly possible if all
employees were involved. However, next time we plan to use an on-
line solution that will enable respondents to access the survey page
through their smart phones. The second reason was of more serious
nature — a need for more efficient processing of survey results, involv-
ing employees in the process of proposing and implementing actions
and above all a good communication in every stage of the survey, as
well as after the survey. The third and the main reason was the survey
focus on an improvement of company management, not the general
employee satisfaction as was the case with previous surveys.

We managed to achieve our objectives to a larger extent, the direc-
tion is good, room for improvement remains, especially in terms of
methods we work with data obtained. Majority of departments held
consequent workshops which helped to improve communication be-
tween managers and their subordinates and | see this as the main
benefit of the survey. What is even more important is the intention
to continue in these sessions on a regular basis. In addition to that,
company’s top management did a day-long workshop at HOD level
attended also by the company president. Here Mr. Yamaji decided
the workshop should be held on regular basis every three months.
We very much realized we must exert maximum effort to consolidate
corporate culture. The survey is only

one cue.

The HOD workshop mentioned
above set five top priorities: 1) Shar-
ing of DMCZ's future vision under Mr.
Tokunaga's responsibility (with Mr.
Yamaji's strong support), 2) Two-way
communication under responsibility
of Sujit Vats, 3) Personal development
and professional growth which is under
my responsibility (HeteS/HR manager),
4) Management of Production Depart-
ment associates under responsibility of Lukas Stary, and 5) DAN-
TOTSU, an activity aimed at process efficiency improvement under
responsibility of Mr. Isobe. Further details on these top priorities can
be viewed at the attached presentation or on the information board
in the main corridor. We will keep you informed on further steps asso-
ciated with these priorities. In the end | would like to thank everyone
who has helped to change things for the better with their positive at-
titude and call on those who have only been saying what is wrong to
come and help us to make our corporate environment a better place.

Jifi Hetes / HR HOD

Préizkum - PLAN / JHS

o Akéni Nasledné
PrUZkum

21.3.-7.4. ‘ 25.4. ‘ 26.4.-10.5. ‘08/19'12/19'

03/20
. Od HOD ke spole¢nosti

. Prostfednictvim sekénich manazer( k tymdm oddéleni

. Workshop na jednotlivych oddélenich

. Sledovani/ dodrzovani Ukolu - Uroven oddéleni

. Kazdé 3 mésice - nasledné sledovani HOD - Uroven spole¢nosti

DENSO P —
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UARWN -

DENSO

/ JHS

Workshop HOD 15. ¢ervence

...od ,, Klicovych vzkaz{ zaméstnancd
k , 5 nejvyssim prioritam HOD 2019++ “:

Oblasti DMCZ ke zlepseni:

+ Dlvéryhodnost tymu HOD

+ Sdilena vize ‘

« Rozvoj zaméstnancl
- Efektivita proces(

5. Implementace DANTOTSU
4. Revidovat pomér Op/TL
3. Zlepsit stav rozvoje zaméstnanct
2. Zvysit Uroven interni komunikace

1. Revidovat budouci vizi DMCZ

DENSO [ ...
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Revize budouci vize DMCZ / KT
3. Témaasmér DMCZ

<Idealni cil > Spolecnost, ktera je pfitaZliva pro zakazniky i zaméstnance

Zakaznici : PFispivat k bezpecnosti spole¢enstvi dodavanim kvalitnich vyrobk( , které budou ziskové i za
nejnizsich trznich cen, prostiednictvim sily Monozukuri a nezatéZovat Zivotni prostiedi.

Zaméstnanci : ' Dobra komunikace (otevienost )’ ‘velmi Zivy (vitalni )’ ‘samostatny ’, vykonny a v3estranny
management spolecnosti

K dosazZeni idealniho cile potfebuje DMCZ zménit strukturu podnikani * as predstihem

reagovat na zménu trhu

*Zména struktury podnikani =1. Zvysit nakladovou konkurenéni schopnost hlavniho vyrobku
2. Posilit podnikani s vyrobky s pfidanou hodnotou

Avsak nasim hlavnim tématem je nedostatek zdroji (pracovni sila, finance, zavodni plocha
etc.)

Zakladni strategie DMCZ :
Zlepsit soucasny vykon podnikani a vytvorit zdroje k ziskani vyrobku s pfidanou hodnotou

<3 hlavni body >
<  ZvySeni konkurenéni schopnosti (Naklady, efektivita prace, management etc. )
< UCinit rozhodnuti o tom, které podnikani opustit
< Pfesunout sily k rentabilnéjSimu podnikani
HOD vytvori konkrétni plan pfi pfipravé rocniho planu pro rok 2020. Sdélte nam,
prosim, vas nazor.

DENSO —
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Revize budouci vize DMCZ / r
1. Situace na trhu
| Autamabilony promys| peoddling kaidych 100 let velikou réevaluci ]
< Hlanmi & tr zmin >
Byt plipajeny Autanomni
primakence vory Zaméfeni na Fzem
Optimalizace spoletnost] Nedrivit as fizenim
ilgni Elekirick
Inechiy néctvi Komponenty pro
iy motor +
Sellier v spoled nesti amiéna komporenbl

Vyrobek s pfidanou

2. Smér Gstiedi korporace DENSO

hadnot oy J
wyEokid FYe ol Pak
Irked irtnl iinnast
Fodnota n Radnata Kamfort
vy T E—
et g Al
g WiE v i
nirkh - nirkik

nirkd  Fics Mg ek vruﬂ; nirkd ol ndistu frha ﬁwi—l

= O cem komunikovat
= Jak komunikovat

= Kdo bude komunikovat

[ 1. Ivysit nakladovou konkurendni schopnost hlavniho wyroblu , 2. Vytvidet podnikidn s

wyrobky s pfsdancu hodnotou
thecom

Komunikace ( obousmérny pristup ) / Sujit
Utel Zlepsit komunikaci mezi tymi DMCZ s cilem zlepsit spoluprci a udrzet sladény smér
Kdo Kazdy HOD
Komu Ke viem pfimym a nepimym podizenym ( SGA/THP/TL/SV/Manager).
HOD si rozhodne o zpiisobu (musi byt zahrnuti viichni zaméstnanci ):
« vt skupiny &
« meni skupiny i
+ individualni
Cetnost Kazdy HOD si rozhodne sam ( Minimdtlni pozadavek 1/Q)
0 éem 1. Soucasna situace DMCZ (Trzby/ zisk)
2. Stav akci z politiky oddéleni (Progres aktivit )
(Min 30 min.) 3. Stav KPI oddéleni
4. Celofiremni vysledek v oblasti bezpecnosti a kvality
[e] 1 aby se dotazovali na soucasnou situaci
i 2. & aby kladli takové otézky, na které nemohli slySet stanoviska top managementu.
(Min 30 min) 3. Povzbuzovat zaméstnance, aby sdileli napady na zlepseni
4. Povzbuzovat zaméstnance k diskusi, jak zlepsit vztahy mezi oddalenimi. MiiZete se rozhodnout pozvat i jiné HOD
oddéleni, pokud maji zaméstnanci obavy tykajici se spolupréce s jinymi oddalenimi.
Shrnuti Kazd§ HOD musi shrnout kli€ové vystupy z mitinku a sdilet je s top managementem v pfipadé existence znepokojivé
zalezitosti, ktera by mohla snizit zapojeni zaméstnancti.
Sdileni : agenda mitinku HOD
DENSO s .
Crafting the Core |
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Koncept personalniho rozvoje / IHS Opinion Survey - SCHEDULE / IHS
1. 85% .
- Eoénl' . Plan “Korporatni Acti
oanoceni Ani ction
(Clle a nastupnictvi Management TaD(trenink SULEY , Plans 4 /
zpdisobilosti) a rozvoj) ’ ’ ’
95%
SOOIy 6. A - 21.3.-7.4. ‘ 25.4. ‘ 26.4.-10.5. ‘ o8 s ‘ Revision of DMCZ Future Vision / KT
8 s obaini ; z A" H
rozvoje Povysovani bili pracovnich Rizeni lidi 3. DMCZ issue and direction
(Akademie) mobilita mist
. , . 3 L, , <ldeal Goal> Attractive company for both customers and associates
Cilem celé aktivity tedy je, pfipravit do konce zafi revizi a ndvrh pro efektivni vyrobni " . . " .
0% management Customers: Contribute to safety of society by supplying quality products through our Monozukuri strength,
0 11. ' 1. From HOD to the company ) ) )Nhich are profiFabIg evenin marlf‘et botFom pri;e, and put no bull'den’ on gqvironment
Planovani Eoleni Skoleni a la Vyroba jako pilotni program : 2. Through section managers to department teams Associates: 5,‘;2;;‘;’:;2;i”e'ii‘r',?g;‘,’";e;:ifg’e;jnyt"Ve'y (vigorous)self-reliant’ efficient and
I?;r?gam voiaggggl? Carte o i 3. Workshops at each department
) 4 (spolufinancované) ; ggitei%?dr;nzgggﬁt%néi\Z/?;Eg?nE;SIt(;’l':nELnapﬁé Vrobou 4. Follow the task - department level To achieve Ideal Goal DMCZ need to change business structure* responding market change in
5. HOD Follow up each 3 months - company level advance. .
*Business Structure change = 1. Enhance Cost Competitiveness of Core Product.
DENSO DENSO 2. Increase Value Added Product Business.
_ [ Future: :
Crafting the Core . R

DENS(
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However Our Main Issue is Resources shortage (Manpower, Money, Plant Area etc)

. - .z W owd wd wd w " :
9. Planovani kariéry [ s ﬁ%ﬁ f“l’*“ # ﬁ%ﬁ HOD workshop July15 /[ ms DMCZ Basic Strategy:

Improve current business efficiency and create resources to get Value Added product.
Soucasny stav

g . L . . o <Main 3 Points>
« Budeme proto mapovat vyuziti TL u jednotlivych vyrobnich provozu a dohodneme se na

konkrétnich krocich vedoucich k eliminaci neefektivnich aktivit naseho TL. ...from ,Key employee messages” to ,Top 5 HOD 2019++ priorities”: % Enhance Co!n_petitiv_eness..(Cost, Job efficiency, Management etc)
< Making decision which business quit.

« Systém je nastaven individudlné na nékterych oddélenich, ovéem bez ramce HR 2 5 0/0

Planované zlepSeni

Mira interni - Navic jednotlivé provozy (HE, HVAC, HP) navrhnou efektivni rozdéleni TL podle velikosti tym& < Power shift to more profitable business.
« Nastavit kariérni plan na HR a zatit jej pouzivat (FY 2019) 5",‘;53&222?5' s na svych dilnach a spoletné budeme hledat préisetiky a jednotny navrh pro budouci HOD will make the concrete plan by 20AOP timing. Please let us know your opinion.
+ Nastavit kariérni plén na véech oddélenich DMCZ (FY2020-2021) obsazovani a organizaci vyroby. DMCZ area for improvement:
Uloha supervizora DENSO ‘ o DE NSO
« Pravidelna zpétna vazba viem podrizenym ohledné posunu v jejieh dovednostech a Crafting the Core iy depert 10/** + HOD team 'CrEdlblllty Crafting the Core
kompetencich. I” * Shared Vision

« Diskuse dalsiho profesniho rozvoje vertikalnim n dfizontalnim smérem.

» Employee Development
» Process Efficiency

Uloha zaméstnance ’\

« Aktivni spoluprace s nadfi;

EEEEsaEEEEaEEEEREEEEEEEEEEE R SRR nay

. 5. DANTOTSU Implementation
Uloha personaliniho leni (HR) ) : 4. Revise Op/TL ratio

* Vytvofit proces ’l

+ Podpora zaméstnanct a jejich nadfizenych s ohledem na stabilitu procesu.

3. Improve Employee Development Status
2. Level up Internal Comunication

1. Revise DMCZ Future Vision
DENSO [ ..

Crafting the Core

DENSO
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=  What to communicate

= How to communicate

Revision of DMCZ Future Vision [ = Whowillcommunicate
1. Market Situation

I Automotive industry is undergoing a major revolution cnce every 100 years |
<Main & Trend of cha

Rizeni lidi

Efektivni vyuz ilnych stranek jednotlivci a
tyma

Pro vyvoj firmy a dosazeni nasich cild musime klast diiraz na zapojeni
. " )
véech zaméstnancu

Tioustka Sipek = phytviani mezi operacemi brinic
m je zisk horsi a potfebuje vic lid

DENSO

S pokracovanim aktivit ke zlepseni pracovniho prostfedi pro nase zaméstnance

bychom radi pozvedli individualni pfistup ke viem nagim zaméstnancim. S i ilat? I the rext 5 or 10 years, the paradigm change must be scceberating. Communication (2 Way Approach) / Sujit
ML [conmoonma 2 m HQ D|le¢ﬂm Value Added Product Purpose Improve communication among the team in DMCZ to improve co operation and keep direction aligned.
TL je kli€¢ovym prvkem pro tento pfistup thlvit? Dantotsu znamend : I\rjr_ieni “wyrdéledne sily " nejen z pohledu procesnich Hikgh B o FY25 -
oot . k o o nakdadd, ale také z nakladowého vicesmérového aspekitu, - Markat ’ . . l:-uml wel M"ﬁ' <y
':Sf)u as_lrr;e stlpozadav em umozfiujicim nasim TL , aby se mohli vice zamé&fit na své Prosthednictvim béto aktivity se DMCZ stane “wyddleénym lidrem * v termainim Vil ) - . Wk Who Each HOD
ymy a jednotilvce. BU v ELL T neqpr m 56 stall “widdednym lidrem = 7 -
. T . . , k rabe
‘Who All direct and indirect reportees ( SGA/Staff/TL/SV/Manager).
0O Stabilizovat maximalné vyrobni linky a minimalizovat - i@ " 0D o st e o oot e e
sdi | Wkonn&igi g soucasné plytvani L > Law - il
Radi byc’ho’m Bodporovall’vykonrle15| mesody managementu s durazem na p !I'r Lesat ket g I ruta High Low  market growth rate  High : Zr::lilse;‘?roc:lepsor
individualni pfistup k nasim zaméstnancum. * — " ) . .
DENSO | 1, Enhance Cost Competitiveness of Core Product, 2, Create Value Added Product Business. Frequency To be decided by Each HOD ( Min requirement 1/Q)
.
Crafting the Core ! 9/** DENSO
- Crihtire) th o What to cover 1. Current situation of DMCZ ( Sales/Profit)
2. Departmental policy action status ( Progress of activities)
L (Min 30 min) 3. Department KPI status
4. Safety and Quality result companywide
2Way 1. Encourage associates to ask Question related to current situation
a 3 . s " Communication 2. Encourage associates to ask question for which they might not have heard top management point of view.
0O Zastavit a eliminovat Ukoly bez pridané hodnoty (Min 30 min) S DO s " in o view
4. Encourage associates to discuss how to improve inter department relations. You may decide to invite cross
- department HOD incase employees have concerns for co operation.
Summary Each HOD must summarize the key outputs from meeting and share with TOP management incase there is concern point
Pojd'me vytvafet nadi budoucnost spoleCnymi silami I G TR
prﬂstr-.edniml-m akti'-ri‘ty DANTOTSU ! Sharing : HOD meeting agenda
Vade motivace zméni budoucnost spoleénosti! DENSO
oe .
DENSO Crafting the Core i 6
Ciraaireg thss Covw 3
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Personel Development Concept / JHS r 4

/
— gpracotl =  ypjrersdil -

Review Talent Vedeni spolecnosti dékuje za dlouholetou loajalitu a odvedou praci The company's top management would like to thank the following
(Goals and P Management témto nasim zaméstnancdm, ktefi v pribéhu poslednich mésict do- employees for their long-time loyalty and excellent work.
Competences) sahli v DMCZ jubilejni délky svého plisobeni:

~ Programms
(Academies)

85% Y&

95% 0%
6 s People Management

Promotions Job Rotation

The aim of the whole activity is therefore to prepare by the end of September the revision and
design of effective production management.

Production as a pilot program:

Training a la 1. Reducing the administrative burden of our team leaders 5 'et ears .
2. Efficient distribution of individual teams across production
W o o p °

(co-financed)

Future:  wf g -
DENSO TS Stfedisko PFijmeni a jméno

/Drat 7 Nazwisko i imi
TS e 13 lel ' years:
721 Lapsansky Michal
S O Ficharov 725 Jerman Radek y e

Crafting the Core

9. Carreer Planning / 780 Melicharova Tereza bt 3
«  We will therefore map the utilization of TL in individual production plants and agree on 750 Nobis Renata 730 ]erabek Martin
Actal Status concrete steps leading to the elimination of inefficient activities of our TL. 340 Stromsky’l VI't Ing 730 ]uharova’ Marie 750 BOUdOVa' Luboml’ra
+ Systém je nastaven individualné na n&kterych odd&lenich, ovéem bez rémce HR 250/0 . Furthermore, the individual plants (HE, HVAC, HP) will propose an effective distribution of 730 §ofranko Ondrej. 730 Kahlova Radka 330 Cichy'VIadiml'r
I he size of in their worksh: h ill look f 2 Y 4E ¢ :
Rlannedjtmpovement g’”l:aj“”te”t‘v" ;cre\taen:seec?idoen? ;?ujt aeusrl\?fei:e% ;ig;:)ss:r ftoreélr—\‘eN ?l:tlf reoggsiir:\dg tao r?de to%;:iiav:ilon?f pr?):juction 75332 ;r/esa re||_( ,i n 7355? &32;2{;:3?:' Ing ?gz gz:lé?’ap:x::lika
« Nastavit kariérni plan na HR a zatit jej pouzivat (FY 2019) 4 Or(‘)’czggfn' S avra Lukas el b
- Nastavit kariémi plan na véech oddélenich DMCZ (FY2020-2021) ° DENSO . ,‘ 535 Bezdék Jakub 353 Lapcllk Man:ek 330 Janous Petr
Role of Supervisor Crafting the Core o/ 313 Schof Pavel 721 Maly Martin 740 Kima Jan
« Pravidelna zpétna vazba vsem podfizenym ohledn& posunu v jgw’dcvednostech a 740 Vo,a’Eek Mikulas 351 MIrOVSka'MKhaela 730 Kvétova Andrea
kompetencich. PR 110 Kupilikova Pavla 717 Pelantova Petra 714 Matlakova Katarina
+ Diskuse daliho profesniho rozvoje vertikalnim &mnta’lnim smérem. 519 Valenga Marek 730 Prvak Mar!an 730 Osiniak Maria
Akl podbar podrizenieh v jsich Do Q& 513 Bezzani Ismail 750 Rejnartova lveta 760 Pramatarova Gergana
Employee Role v‘ 540 PFibramsky Martin 140 Rybnickova Lenka Ing. 715 Soutkova Petra
* Ativni spolupréce s nadf * 714  Stankiewicz Marek 716 Smolak Viktor 532 Stejskal Martin
Role of HR R’ 314 BlochJan 750 - Smakalova Veronika 351 Stromek Martin
Vot ,a' 346 Caslava Vojtéch 760 Watras-Wojcik Renata Irena 780 Trojan Milos
. P(:/dpora zparnést;mcﬁ a jejich nadfizenych s ohledem na stabilitu procesu. 330 Haken Radek 730 WO.Ian Tomasz 520 Valenta Elllp |l‘|g-
716 Juvova Monika 520 Ehlich Petr 723 Adamova Jana
= 320 KaSparova llona 730  Lejskové Miloslava 330 Buiika Miroslav
DENSO 313 Klamparik Miroslav 520 Macejka Marek Ing. 720 Hynkova Andrea
Crafting the Core 8 330 Kolodynski Adam Daniel 750  Pefina Jaroslav 750 Janstova Hana
330 Polowy Patryk Remigiusz 150  Peterac Zdenék 540 Krajiak Peter
330 Poupa Miroslav 340 Stefan Martin Bc. 720 Kukla Michal
People Management 714 Skoczen Mariusz Marcin 330 VolSova Nikola 720 Olah Vladimir
g 330 Straka Mojmir 510  Kvitek Lukas Dis. 730 Pé&ch Martin
; P F_l_L . [ LER | 780 Svoboda Marek 531 LouZzecky iFi 330 Rozanek JiFi
effective use of the strengths of individuals : ot j T, 520 Eimek Karel 760 Susa Miroslav
and teams Tha thickness of sach armow = Waste batween operations hinders profits. 340 Ziguska Jan 720 Sikolova Lucie
The thicker the arraw, the worse the profit and need more human resources. 38 519 Burian Lukas Ing. MBA 540 Taifl Jan . .
In order to achieve the company deployment and achievement of our 343 Franct Martina 780 Teichmanova Markéta
goals, we have to emphasize the involvement of all employees. 350 Jandos Stanislav Ing. 560 Zanova Jana
512 Stransky Miroslav
As cont_inues activity to im_proIVt.a our working environment for our associates, we Summar! and What to dO ? NI ‘\’,,:H, rnnu" 535 YOjtovééva
would like to enhance the individual approach for i of our employees. Dantotsu Activity means : To enhance “Earning power” not only from process cost 797 Zlebek Jakub

point of view, but also from the cost of multi direction point of view. 783 Béhounkova Monika P
TL as a key element for this approach DMCZ to become “Earing Leader” in EU thermal business unit through this activity. 779 Brenisinova Alena e e a Ps
What to do firstly to be “Earning Leader" ? 531 Cejnar Petr [ ]

We agreed on the requirement to allow our TL to focus more on their team and

individual people. O Stabilize the production line to ultimate in order to minimize 740 Cernohovz Jaroslav
‘ current waste 522 ,IrlkO'VSky lakub 740 Miklés Zdenko
; 799 Kubbw lzabela 760 Mistova Tatiana
We would like to promote a more efficient management method with an emphasis . 77 M’IkISZ’eWSkI Marcin 730 Nikolov Polyan
on an individual approach to our employees. 313 §Uken|k ’an 760 §ipula Vladimir
DENSO R - : 320 Sofrova Tereza Ing. 351 Vitek Jaroslav
Crating the Core 2 ‘ o/ . 783 Tyszkiewicz Maria 351 Lemfeld Roman Ing
730 BadilLukas 540 Blaho Martin Ing.
O Stop and Eliminate the non value added task /50 Benesova Markéta 510 Chvz!_tlm'a Pavel Ing.
. 730 Berky Tibor 320 ValeSova Petra
120 Bilkova Bara 531 Vanatko Petr
730 Cverckova lva 521 Gajdosik Michal Ing.
Let’s making our future together through DANTOTSU Activity ! >13 Clhaklan , . 784 Panek Vaclav
Your motivation will change the future of the company ! 730 Ga'dosova_ Marianna 330 Soukup Karel
715 Gwardecki Przemyslaw
CDHX.S;O e — 5/5 720 Havlova Dagmar

750 Hrudka Tomas
751  Jackuliak Miroslav
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Volné pracovni pozice

Aktualné obsazujeme tyto volné pozice, na které se mizete prihlasit i vy:

Specialista BOZP

Konstruktér
InZenyr zakaznické kvality - série

Technik kvality laboratore

InZenyr zakaznické kvality - predsérie
InZenyr dodavatelské kvality - predsérie
Technolog automatizace

Technolog

Nastrojar - udrzba forem

Nastrojar - dratorez a hloubicka
Mechanik - udrzbar

Mistr

Supervizor vyroby

Sefizovac

Specialista zlepsovani

Vacancies

Designer
COA engineer

OA technician
COA engineer
SQA engineer
Engineer
Engineer

Maintenance worker
Maintenance worker

Mechanic
Team leader
Production S/V
Setter

TIE specialist

You are more than welcome to apply for the following vacancies:

Specialista BOZP

Konstruktér
InZenyr zakaznické kvality - série

Technik kvality laboratore

InZenyr zakaznické kvality - predsérie
InZenyr dodavatelské kvality - predsérie
Technolog automatizace

Technolog

Nastrojar - udrzba forem
Nastrojar - dratofez a hloubicka

Mechanik - Udrzbar
Mistr

Supervizor vyroby
Sefizovac

Specialista zlepsovani

Designer
COA engineer

OA technician
COA engineer
SQA engineer
Engineer
Engineer

Maintenance worker
Maintenance worker

Mechanic
Team leader
Production S/V
Setter

TIE specialist

Simona Prochdzkova

Oddéleni lidskych zdroji - Nabor

124
340

350

350

351

528
524
531

531

535

Production

Production

TIE

124
340

350

350

351

528
524
531

531

535

Production

Production

TIE

Jankut

Moravec
Hlavaty

Hlavaty
Tani

Pavlicek
Kasri

Ehm
Ehm

Miiller

Vykusova

Jankut

Moravec
Hlavaty

Hlavaty
Tani

Pavlicek
Kasri

Ehm
Ehm

Miiller

Vykusova

Simona Prochazkova

Human Resource Department -Recruitment

@ POZVANKY / INVITATIONS DENSO

ZVEME VSECHNY DOSPELE
I DETSKE NADSENCE PRIRODY NA:

Pro nasi pfirodu miZeme jednoduchym zpisobem udélat hodné dobrého, pridejte se k ném a pojdte spoleéné s ndmi pomoci pfirodé i VY!

DATUM KONANI: soBoTA 9.11.2019.
DOPRAVA NA MiSTO: VLASTNi NEBO MOZNOST ZARIDIT.
MiSTO KONANI: BUDE UPRESNENO DLE POCTU PRIHLASENYCH

HORKE NAPOJE A SVACINA BEHEM SAZENIi ZAJISTENA

ZAJEMCI SE MOHOU PRIHLASOVAT DO 1.11.2019
Jak se prihlasit? Pocet dobrovolnik(, at uz déti nebo dospélych nahlaste
na e-mail d.kroupa@denso.cz nebo volejte +420 608 498 766

ViCE INFORMACI NA NASTENCE ,, AKTUALNI DENi V NASi SPOLECNOSTI“ V HLAVNIM
KORIDORU, NEBO NA UVEDENEM TELEFONNiM CiSLE

WE HAPPILY INVITE ALL NATURE
ENTHUSIATS, BOTH ADULTS AND KIDS TC
PARTICIPATE IN

It doesn’t take that much to improve natural environment. Come and join us! Together we can make this world a better place.

DATE: 9 NOVEMBER, 2019

TRANSPORTATION TO AND FROM TREE PLANTING SITE: OWN (WE CAN PROVIDE
TRANSPORTATION SHOULD YOU NEED IT)

PLACE: TO BE DETERMINED BASED ON NUMBER OF PARTICIPANTS
HOT BEVERAGES AND SMALL SNACKS WILL BE PROVIDED

VOLUNTEERS CAN APPLY FOR PARTICIPATION UNTIL 5 Nov., 2019

HOW DO | APPLY FOR? SEND EMAIL TO d.kroupa@denso.cz OR CALL +420
608 498 766 AND SPECIFY NUMBER OF PARTICIPANTS, BOTH ADULTS AND

KIDS.
FOR MORE INFORMATION SEE THE WHAT’S UP IN THE COMPANY BOARD IN THE MAIN CORRIDOR
OR CALL THE NUMBER SPECIFIED ABOVE.
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Opét pro Vas mame slevové vouchery
ve vySi 25% nj libereckeé koncerty
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1 koéd = maximalné 4 vstupenky

Scooter - 16.11.2019, Home Credit Arena
Fest Revival 2019 - 30.11.2019 - KD, Liberec
Mikolas Josef - Vanocni Closer to you tour — KD, Liberec

MVstupenky muzZete rizné kombinovat!!!

Slevové kody uplatnite pri nakupu na webové adrese
https://www.ticketlive.cz/cs
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Here again we offer you discount
vouchers at 25% J)f the price for Liberec
C

ncerts
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1 code = max. 4 tickets

Scooter - 16 Nov 2019, Home Credit Arena
Fest Revival 2019 - 30 Nov 2019 - KD, Liberec

Mikolas Josef - Christmas Closer to you tour - KD, Liberec

MYou can freely combine tickets!!!

Input your discount code when purchasing at the following
web site https://www.ticketlive.cz/cs
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Prosinec 2019

Pondéli

Utery

Streda

Ctvrtek

Patek

Sobota

Nedéle

"/

1
2 3 4 5 6 8
9 10 11 12 13 5
16 17 18 19 22

Zapiste si prosim

tento datum do svych
kalendar.
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14.12. 2019
se bude konat

FIREMNI
VECIREK.

Please note this date
into your diary:

14 Dec 2019 is our

COMPANY
PARTY DAY.




